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Report of the Assistant to the Bishop &  
Director of Evangelical Mission (DEM) 

 
“Let us hold fast to the confession of our hope without wavering, for he who has promised is faithful.                     

Do not, therefore, abandon that confidence of yours; it brings a great reward.”   Hebrews 10:23,35 NRSV 

 

We gather in synod assembly around a theme of hope.  Hope in our Lord is what has sustained us during these 

challenging months.  Yes, we may have wavered from time to time, but God keeps calling us to God’s  

promises.   

 

I have been blessed and encouraged to see the resiliency of this synod.  Rostered leaders and lay leaders have 

stepped up to engage in being the church.  It surely hasn’t been easy.  There have been major bumps along the 

road.  We were given many opportunities to practice patience and compassion for each other. We know that 

our help and strength comes from the Lord.  

 

Like everyone else, my “normal” way of working was altered.  Yet, the ministry of Christ for the sake of our 

synod and the world beyond remained.  Normally I do a lot of traveling throughout the synod and to  

conferences at the ELCA Churchwide office.  I install new pastors, assist congregations in the call process, and 

lift up the various ministries of our synod.  March 15, 2020 was the last Sunday that I led worship in person for 

a period of several months.  I would occasionally preach and/or lead worship online.  In the summer I installed 

Pastor Tommy Richter during a parking lot worship service at Zion, Manistique.  I could sense the celebration 

even under those unusual circumstances. 

   

Many meetings continued to happen but now in a Zoom format.  I think we all learned a little bit about the  

efficiency and cost-saving aspects of online meetings.  While we are created for community and I long for 

those occasions to be physically present with people, I suspect that some meetings in the future will continue 

to utilize the technology tools available to us.  In some ways, the technology tools during the pandemic have 

opened new doors of possibilities for even more people to participate in a variety of ministries. 

  

Synod Vitality Team & Synod Vitality Project:  A lot of my focus in recent months has been working with a 

newly formed Synod Vitality Team.  A lot of this momentum came out of an ELCA Training Session in San 

Diego way back in February 2020.  After that training, we discerned the value of gathering a Synod Vitality 

Team.  I thank Bishop Finegan, Pastor Ann Gonyea, Pastor Keith Kolstad, Ray Miller, Pastor Stacy Pethke, 

and Chuck Thomas, for being on this team.  The team submitted a grant to the ELCA Church Vitality Team 

for a Synod Vitality Grant.  We are very pleased to have received a $22,700 for our Synod Vitality Project.  I 

am grateful not only for the money but for the various resources that our ELCA Churchwide provides.  

 

Our Northern Great Lakes Synod Vitality Team is now making plans to implement the goals that were part of 
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the grant.  For the next two years the team will focus on matters of congregational vitality in the areas of: 

• Faithful Innovations Training 

• Empowering Lay Leaders with practical resources and spiritual support 

• Creating a culture of coaching support in our synod to support rostered and lay leaders 

• Stewardship Training 

 

By the time you may read this report for the May Synod Assembly, another round of Faithful Innovations 

Trainings should have begun.  This will be our second Cohort of Faithful Innovations, which was first offered 

in 2019.  I truly appreciate the collaborative model of these learning groups and how there is intentional  

coaching support for the process.  I encourage you to explore this for your own congregation.  A congregation 

commits 4 to 7 people along with their rostered or licensed lay leader to participate in these trainings and be 

part of a “Guiding Team” from a congregation.  The key components of Faithful Innovations are:  

• Dwelling in God’s Word—Listening to God 

• Tracing God’s Movement in our Lives and Neighborhoods—Listening to our context 

• Action Learning Experiments—Trying new things 

• Intentional Reflection on your Experiments 

 

Leadership Coaching:  Coaching is not only a resource for those participating in Faithful Innovations, but we 

want to lift up the resource of coaching throughout our synod with any rostered or lay leader who is motivated 

and interested.  Last year, I was able to complete my coaching training to become an ELCA credentialed coach 

through CoachNet.  I’m available for free coaching sessions for interested and motivated individuals within 

our synod.  Whether you are a rostered leader or a lay leader in your congregation, you might benefit from 

coaching. 

• Coaching is a posture of helping someone achieve a goal. 

• Deep listening happens and a supportive relationship is developed. 

• ELCA Coaching is an interactive process between three people:  the leader, the coach, and the Holy 

Spirit. 

• Coaching trusts the Holy Spirit will guide, enlighten, and empower the process of self-discovery,    

marshal the needed resources to accomplish what is desired, and empower the change to achieve the 

desired results. 

• Coaching is about growth, change, and results. 

• It believes that the answers to what a leader wants to do lie within the leader. 

• The task of the coach is to draw those out by creating the opportunity for the “ah-ha” moments of     

discovery. 

It is the hope of our Synod Vitality Team to build up a culture of coaching within our synod to help individuals 

and congregational systems grow in faith and vitality!    

 

Companion Synod:  I continue to be part of the Companion Synod Committee.  I had hoped to travel to the 
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Eastern and Coastal Diocese in Tanzania along with two of our synod pastors.   The pandemic made that  

impossible.  The bishop and/or I hope to travel to Tanzania in 2022.  Pray for our companion friends in  

Tanzania.  This pandemic reminds us that we are part of the global community.  Our Christian faith reminds us 

of our siblings in Christ through out the world.  If your congregation doesn’t have an assigned companion  

parish in Tanzania, or if you are interested in deepening that relationship, please contact me in the synod  

office.   

 

ELCA Connections:  Besides being the Assistant to the Bishop, I am also the DEM for the Northern Great 

Lakes Synod.  DEM stands for “Director for Evangelical Mission.”  I have participated in weekly Zoom  

meetings with the Directors for Evangelical Mission (DEMs) of the ELCA on a variety of topics such as New 

Start ministries, anti-racism training, resiliency in rostered leaders, and the new structural model of the ELCA.  

DEMs continue their role in the structure.  DEM grants from the ELCA to support staffing in the synods has 

increased by 2% for 2021.  The ELCA Churchwide organization truly offers many resources to help us all in 

our ministries.  

 

Systems Academy:  I continue in the fourth and last year of my ELCA Systems Academy training.  I have 

found this learning community to be very helpful for my own personal growth and professional competency.  

For our own synod, I started a book study and discussion around the classic book by Rabbi Ed Friedman,  

Generation to Generation.  One pastor, two lay people, and one licensed lay minister are participating.  It is 

stimulating discussion that has the potential to bring out better functioning in the participants.  Here’s a helpful 

quote from the book:  

“Differentiation means the capacity of a family member to define his or her own life’s goals and values apart 

from surrounding togetherness pressures, to say ‘I’ when others are demanding ‘you’ and ‘we.’  It includes 

the capacity to maintain a (relatively) non-anxious presence in the midst of anxious systems, to take maximum 

responsibility for one’s own destiny and emotional being.” (Friedman, pg. 27) 

 

UP Wild:  Mission Developer, Lanni Lantto, heads up this fledgling, collaborative ministry with the Episcopal 

Diocese of Northern Michigan.  It is considered a SAWC (Synodically Authorized Worship Community).  I 

regularly meet with Lanni and a “Wisdom Counsel” (kind of like a church council for a mission development) 

to discuss the progress of this ministry that started in late 2019.  ELCA Grant commitment this year is 

$31,100.  Last year this ministry received $19,100 in ELCA grant money.  The Northern Great Lakes Synod is 

committing another $5,000 this year which comes out of designated gifts mostly from Pastor Jim preaching 

reimbursements.  This mission development is not supported by unrestricted Mission Support dollars from 

synod congregations.  There is one church in our synod that has made a financial designation toward UP Wild.  

We are working on ways to broaden the base of financial gifts and income streams.  The Episcopal Diocese of 

Northern Michigan is the fiscal agent for this ministry.  To learn more, go to www.upwild.org.  Better yet, join 

us for a hike in nature!  We are noticing participation from people already connected to a Christian faith  

community as well as some people who are curious about finding spiritual roots and connection in nature.  

http://www.upwild.org
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Surely this pandemic has reminded us that God can be worshipped outside of a physical building.  That is part 

of the vision of this new mission development.  

 

Synod Youth Ministries Coordinator:  We are exploring possibilities of having a “coordinator” to work with 

our synod youth ministries.  This person could coordinate ministries such as: Marked Events, synod retreats, 

ELCA Youth Gathering promotion and planning, regional or conference sponsored youth gatherings, and  

promoting and coordinating with Fortune Lake various activities.  Through significant grant money, our synod 

was able to have a synod staff person in the past.  Short of having a salaried person, perhaps the best approach 

is to start with a stipend.  We must find ways to intentionally engage youth in our synod.  Our values are 

shown in our financial commitments to our ministries.   

 

Yours in Christ,  

Pastor Jim Duehring  
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Report of the Synod Vice President 
 
With the worldwide Covid-19 outbreak and the need to minimize the possibility of infecting voting members 

and guest attendees, a decision was made to postpone the 2020 Synod Assembly of the Northern Great Lakes 

Synod (NGLS) of the Evangelical Lutheran Church in America (ELCA). Consequently, this report covers 

themes and activities over the two-year period from the 2019 Synod Assembly to the 2021 Assembly.   

 

Transitions and Visioning:  On a personal note, not only did I make the huge transition in 2019 of becoming 

your Synod Vice President, I also moved from full-time employment to full-time retirement as did my spouse, 

Lynn. We also welcomed two new granddaughters to our family in late May and June 2019. 

 

The year 2019 was an ELCA Churchwide Assembly year and I was fortunate to be an elected voting member 

from the NGLS. The weeklong Assembly in Milwaukee was quite an education. It was at times tedious and at 

times extremely uplifting, especially during the spectacular daily worship services. It was wonderful to be part 

of nearly 1,000 fellow Lutherans singing, praying, and worshiping our Lord. At the Assembly we debated 

many issues, and with prayer and God’s guidance the participants decided the ELCA’s direction for the next 

three years. We adopted amendments to the Constitutions, Bylaws, and Continuing Resolutions of the ELCA, 

re-elected Presiding Bishop Elizabeth Eaton, approved multiple proposed memorials, elected a new ELCA 

Secretary, adopted the proposed policy statement “A Declaration of Inter-Religious Commitment,” adopted the 

amended proposed social statement “Faith, Sexism, and Justice: A Call to Action,” and approved the  

Churchwide budget for the next three years. 

 

On the NGLS Council level we have been working to transition from being a group of people doing the current 

business of the Synod to being a group that both accomplishes current business and undertakes forward  

thinking and visioning. For our Synod to thrive we must have a fluid vision of where we want to go and what 

we want to look like 5, 10, and 20 or more years down the road.  We need to be proactive about changes in our 

ministries, and not merely be reactive to outside events and conditions that may force us to change. 

 

Visioning was also a focus of the fall Walking Together events held at each of the eight Conferences within 

the NGLS the past two years. It is your Synod leadership’s hope that each congregation will build off the 

Walking Together programs and begin their own visioning endeavors. 

 

One way that your Synod leadership is looking to the future is through a Synod Vitality Implementation Grant 

received from the ELCA in November 2020.  Even before this grant became a possibility, Synod leadership 

was thinking about ways to enhance vitality both within the Synod and in our congregations. Four Synod  

representatives attended the ELCA Church Vitality Conference in February 2020.  Strategy-building        

workshops and training were part of the conference. The Vitality Grant Project includes four main goals,  

which you will hear more about from Assistant to the Bishop, Pastor Jim Duehring, during the Synod  

Assembly. 
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Hope:  By now you have likely noted that the NGLS theme this year is Hope. The sunburst logo with the  

bolded HOPE and the words around the edges from 1 Corinthians 13:13 have been appearing on the Synod 

website, on communications regarding the 2021 Synod Assembly, and as a header logo on many committee 

agendas and other related communications.  Did you know that in addition to the much-used scripture passage 

from 1 Corinthians on the logo that “hope” also appears many times throughout scripture?  My next two  

favorite passages about hope are Psalm 42:5, “Put your hope in God,” and Romans 12:12, “When you hope, be 

joyful.” 

 

I pray we can all embrace hope for the year 2021.  We all hope that our country has reached the pinnacle of 

Covid-19 infections and is on the way downhill to conquering the disease.  We all look forward to being able 

to gather together again in our worshipping communities without worry of being infected or infecting our 

neighbors.  Let’s all hope for a moderation of the radical discourse and extreme divisiveness that has infected 

our country.  Can we also hope that all God’s people embrace social justice in our neighborhoods, and that the 

voting members of the 2021 NGLS Assembly see the wisdom of passing the resolution to repudiate the  

Doctrine of Discovery? 

 

On a more personal level, I hope I can get back to fulfilling the promise made at the 2019 Synod Assembly 

where I was elected as your Vice President. That pledge was to get out and about in the Synod, visit you at 

your congregations, and listen to what you have to say. Unfortunately, Covid-19 brought my efforts to fulfill 

that pledge to a screeching halt. But I have hope that with God’s help, we will finally overcome this disease, 

and it will soon be safe to visit you. 

 

Even though Covid-19 has curtailed in-person meetings, your Synod leadership has been busy. Since being 

elected in 2019, I have tried to help forward the NGLS mission with the following activities: 

• Attended the 2019 ELCA Churchwide Assembly as a voting delegate. 

• Attended the 2019 meeting of ELCA Synod Vice Presidents. 

• Attended the Church Vitality Conference in February 2020 with Bishop Finegan, Pastor Duehring, and 

Pastor Kolstad. 

• Took Mission Interpreter training and did presentations at two congregations. 

• Chaired the Sepember 2019, January 2020, March 2020, May 2020, September 2020, January 2021, 

and March 2021 Synod Council Meetings. 

• Participated in three of the eight 2019 Conference Walking Together events. 

• Participated in four of the eight 2020 Conference Walking Together events. 

• Participated in eight Endowment Fund Board meetings. 

• Participated in four Constitution Committee meetings. 

• Chaired eight Executive Committee meetings. 

• Had three one-on-one meetings with Bishop Finegan to talk about issues and to do forward planning. 
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• Reviewed 18 proposed amended congregational constitutions and provided comments to the Synod 

Secretary for transmittal to the congregations. 

• Worked with the Synod Constitution sub-committee on a draft of proposed amendments to the Synod 

constitution. 

• Served on the Debt Relief for Pastors Task Force. 

• Attended two Synod Assembly Planning Committee meetings. 

• Attended two Nominating Committee meetings. 

• Attended seven meetings of the Synod Vitality Task Force or sub-committees of the Task Force about 

education for congregation leaders and Faithful Innovations. 

• Have been an active attendee of monthly meetings with other Synod’s Vice Presidents since the meet-

ings started in May 2020. 

• Attended the ELCA virtual seminar on Government and Civil Engagement. 

• Attended the ELCA virtual meeting on Financial Resources in May 2020. 

• Attended a Portico meeting for NGLS staff. 

• Attended an ELCA Foundation webinar in October 2020. 

• Attended the Leaving a Legacy Webinar jointly sponsored by NGLS and NW Wisconsin Synod with 

our ELCA Planned Giving Coordinator. 

 

And, for my own personal faith growth I have taken four Lifelong Faith Formation classes. 

• Biblical Greek - fall and winter semesters 

• Gospel of John 

• Discovery Doctrine 

 

Let me wrap this up with verse 5 of Psalm 62:  

 “For God alone my soul waits in silence,  

  for my hope is from him.” 

 

We place our hope with God, and with him all things are possible. 

 

Faithfully Yours, 

Chuck Thomas 

NGLS Vice President 
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Report of the Synod Secretary 
 
This is my second year serving as the Secretary of the Northern Great Lakes Synod.  When I was elected, I 

never would have dreamed that the second year would have a steeper learning curve than the first year.  We 

have all adapted and adjusted as we continue to serve God and one another.  I give thanks and praise to God 

for the work of Heather Oysti and Betsy Koski who serve faithfully in our Synod Office and have  

accompanied me and blessed me with their insights as we have navigated the challenging road, Bishop  

Katherine Finegan and Assistant to the Bishop Jim Duehring who have offered their support and  

encouragement and guidance along the way, and Synod Vice President Chuck Thomas and all the members of 

our Synod Council who have been patient and grace-filled as we have figured out new ways of working  

together to accomplish our goals. 

 

The Constitution of the Northern Great Lakes Synod states that it is the responsibility of the Synod Secretary 

to “keep the minutes of all meetings of the Synod Assembly” (†S8.32.a.).  It is also my responsibility to report 

the Disposition of Adopted Synod Assembly Resolutions.  Since there was no Synod Assembly in 2020, there 

are no Minutes or Resolutions to report. 

 

It is also the duty of the Synod Secretary to keep the minutes of all meetings of the Synod Council and the 

Synod Council Executive Committee.  During the past year, I have participated in four regularly called Synod 

Council meetings, one special Synod Council meeting, and four regularly Synod Council Executive  

Committee meetings.  The minutes of those meetings have been prepared and approved (with the minutes of 

May 2021 pending approval at the next Synod Council meeting), and they are on file at our Synod Office.  

 

As Synod Secretary, it is also my responsibility to chair the Synod Constitutions Committee that works with 

congregations as they update their congregational constitutions and to be available as a resource person for 

congregational groups doing this work.  Current Constitutions Committee members are Synod Vice President 

Chuck Thomas, Assistant to the Bishop Pastor Jim Duehring, Pastor Doug Johnson, Sandy Richter, Doug  

Tarkowski, and myself.  We have adapted to pandemic protocols and created electronic means to review  

constitutions that are submitted for approval.  Included with this report is a list of all the congregations of our 

Synod with the status of their constitution.  (Please, note that some constitutions are in the process of being 

reviewed as I am typing this report.  Because of this, discrepancies between this written report and the current 

reality as you read it may occur.  We are also checking our Synod files to be certain that we have a copy of the 

most updated version of each constitution.  If there is a discrepancy for your congregation, please, contact me 

to confirm that our Synod Office and I have accurate and updated information.)  If your congregation has not 

updated its constitution since the August 2019 ELCA Churchwide Assembly, then updates are needed at this 

time.  Each congregation is required to update its constitution following a Churchwide Assembly in order to 

remain in sync with changes to the ELCA Constitution and our Synod Constitution.  If you are ready to begin 

updates, feel free to contact me or Pastor Jim Duehring to get process started. 
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A Synod Task Force was formed (prior to my election as Synod Secretary) with the purpose of reviewing and 

updating our Synod Constitution.  We have met, discussed necessary updates, proposed changes that reflect 

current practices and needs within our Synod, and sought assistance from our Synod Council members and 

Bishop Katherine Finegan.  That Revised Synod Constitution will be presented to the 2021 Synod Assembly 

for approval. 

 

I look forward to a calmer year this year, as I continue serving God and God’s people as the Northern Great 

Lakes Synod Secretary. 

 

Shalom,   

Pastor Kay S. Richter 

Secretary, Northern Great Lakes Synod 

 

 

Congregations Who Celebrated Anniversaries in 2020 
 
150 Years 

• Bethany Lutheran Church, Ishpeming, MI 
 
125 Years 

• Bethany Lutheran Church, Gladstone, MI 
 
75 Years 

• St. Stephen Lutheran Church, Stephenson, MI 
 
 

Congregations Celebrating Anniversaries in 2021 
 
150 Years 

• Trinity Lutheran Church, Ishpeming, MI 
 
125 Years 

• Zion Lutheran Church, Ironwood, MI 
• Bethany Lutheran Church, Amasa, MI 
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Disposition of Adopted 2020 
Synod Assembly Resolutions 

 

Report to the 2021 Synod Assembly 
 
 
         RESOLUTION  

   NUMBER                             SUBJECT                                    STATUS    
 
 
Because the 2020 Northern Great Lakes Synod Assembly was postponed to 2021, there are no resolutions to 
report. 
 
 
 
Submitted by: 
 
Pastor Kay S. Richter 
Synod Secretary 
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Report of the Synod Treasurer 
   
It has been my privilege to continue serving as Treasurer of the Northern Great Lakes Synod and be involved 

in our ministries throughout the Synod.  While 2020 was a challenge due to the pandemic, our congregations 

were faithful in their pledges and helped us meet our mission support to the ELCA and to our own ministries.  

The following notes should help you better understand the financial activity of our synod for the year ended 

January 31, 2021. 

 

Results of the Fiscal Year Ending January 31, 2021 

During the 2020 fiscal year, the Northern Great Lakes received $791,892.07 in unrestricted mission support 

from our congregations.  Forty-seven percent ($372,189.26) of this benevolence was sent to Churchwide to 

support ministry through the Evangelical Lutheran Church in America (ELCA).  Ministry through Partnerships 

received $95,418.10 (12.0 percent) to support their ministry programs.  The remaining unrestricted income 

was used to support synod programs, organization, synod office, and personnel expenses.  The 2017 Synod 

Assembly approved a continuing resolution to send any additional funds above $150,000 in our unrestricted 

net assets to churchwide after the fiscal year ended.  Once the audit of our FY2020 financial records is  

finalized and accepted by the Synod Council, any excess funds will be sent to churchwide as additional  

benevolence above the 47 percent approved by the 2019 Synod Assembly and already sent to churchwide.  In 

2020, the Synod sent an additional $20,882.80 to churchwide representing the amount in unrestricted funds 

over $150,000 at the end of FY2019.   

  

The congregations within the Northern Great Lakes Synod pledged $796,322 for the 2020 calendar year, and 

the Synod received $801,827 from them.  For the 2021 calendar year, the congregations have pledged 

$774,999 (a decrease of $21,323 from 2020).  Synod benevolence pledges continue to decrease each year, and 

the Synod carefully monitors income and expenses to remain within our approved budget. 

 

Audit Report for the Year Ending January 31, 2021 

The Certified Public Accounting firm of Makela, Toutant, Hill, Nardi & Katona, P.C. audited our financial 

records for the year ending January 31, 2021, and submitted their findings to the Synod Council.  The auditor’s 

report to the Synod Council states the following: “In our opinion, the financial statements referred to above 

represent fairly, in all material respects, the financial position of Northern Great Lakes Synod of the  

Evangelical Lutheran Church in America as of January 31, 2021, and the changes to its net assets and its cash 

flows for the year then ended in accordance with accounting principles generally accepted in the United States 

of America.” 

 

Proposed Amended FY2021 Budget and Proposed FY2022 Budget 

The proposed amended FY2021 budget and the proposed FY2022 budget are available on the Synod Website 
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for your review.  Please note the separate columns for “restricted” and “unrestricted” amounts, as well as the 

comparison for 2020 actual income/expenses.  

 

Thank You 

A sincere “thank you” to the Synod Finance Committee, the Synod Executive Committee, and the Synod 

Council for their advice and support throughout the year.  Special thanks are extended to Betsy Koski for her 

exceptional work as our Synod Bookkeeper.  We are deeply indebted to Betsy for her detailed financial  

records and her knowledge of Synod finances. 

 

Larry G. Pagel, Synod Treasurer 
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Report of the Synod Missioner 
 

“He has told you, O mortal, what is good; 

     and what does the Lord require of you 

but to do justice, and to love kindness, 

    and to walk humbly with your God?”  Micah 6:8, NRSV 

 

The goodness, justice, kindness and humbleness lifted up by Micah is one of many passages in scripture that 

help to describe the ministry of Licensed Lay Ministers.  God has blessed the Northern Great Lakes Synod 

with the dedicated service of the following “LLMs” who faithfully serve communities in Michigan and  

Wisconsin: 

• Jon and Sharon Babbitt, serving First Lutheran Church in Grand Marais, Michigan; 

• Micah Cavaleri, serving Grace Lutheran Church in South Range, Michigan; 

• Karen Anne Hanson, serving as Chaplain at Northland Lutheran Retirement Community in Marinette, 

Wisconsin; 

• Elaine Hendrickson, serving Our Saviour’s Evangelical Lutheran Church, Atlantic Mine, Michigan; 

• Andy Hill, serving Trinity Lutheran Church, Stambaugh, Michigan; 

• Michael Holman, serving Bethany Lutheran Church, Negaunee, Michigan and Emanuel Lutheran 

Church, Skandia, Michigan; 

• Larry Molloy, serving Bethany Lutheran Church, Mohawk, Michigan and Shepherd of the Sea Chapel, 

Copper Harbor, Michigan; 

• Virginia Paulson, serving Community Lutheran Church, Suomi and Palmer, Michigan; and 

• William Wendorf, serving Shepherd of the Lakes Lutheran Church, Sayner, Wisconsin. 

 

When the Licensed Lay Ministers talk about their calls, the depth of their faith and commitment is evident. 

Clearly, they joyfully serve God and their neighbors with love, compassion, and humbleness.   

 

The people of the Synod give special thanks to Pastor Doug Norquist who resigned from the administrative 

coordination of Licensed Lay Ministers in 2020.  Praise and glory to God for his longtime dedication to this 

ministry.  That work with the LLMs has been reassigned to Deacon Lori Ward, ordained this year as a Minister 

of Word and Service in our Synod.  Deacon Lori has talked to the Licensed Lay Ministers by telephone and 

looks forward to visiting their congregations when COVID-19 restrictions ease.  This spring, she will work 

with Bishop Katherine Finegan and Pastor Jim Duehring, Assistant to the Bishop, to confirm an annual  

schedule of evaluation and other synod business related to this vital ministry. 

 

A passage from the Gospel of Matthew (Chapter 5:14-16) is just one way to reflect how our Licensed Lay 

Ministers share the light of Christ with others: “You are the light of the world. A city built on a hill cannot be 

hid.  No one after lighting a lamp puts it under the bushel basket, but on the lampstand, and it gives light to all 
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in the house.  In the same way, let your light shine before others, so that they may see your good works and 

give glory to your Father in heaven.” 

 

We thank God for our Licensed Lay Ministers and keep them in our prayers as they continue to let their light 

shine before others. 

                 

Deacon Lori Ward 

Synod Missioner 
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2021 Synod Assembly Nominating Committee 
Slate of Nominees 

 
 

Discipline Committee:  4 positions open—elect 2 lay and 2 clergy 
Nominees for Discipline Committee—2 Clergy Positions (3 year term) 

1. Pastor Mark Laatsch  page 53 
2. Pastor Brahm Semmler Smith page 53  
3. Pastor Brenda Greenwald page 53 
4. Pastor Renee MacLeod  page 53 

 
Nominees for Discipline Committee—2 Lay Positions (3 year term) 

1. Jeri Rose    page 54 
2. Linda Davis   page 54 
3. Dave Holmgren   page 54 
4. Jim Norsen   page 54 

 
 
Consultation Committee:  4 lay candidates—elect 2 
Nominees for Consultation Committee—2 Lay Positions (3 year term) 

1. Naomi Kauppi   page 55 
2. Curt Poulos   page 55 
3. Marcia Norsen   page 55 
4. Walter Scanlon   page 55 

 
 
Representatives for the 2022 Churchwide Assembly:  NGLS is allowed 8 voting members 
Nominees for Rostered Male Representative 

1. Pastor David Murphy  page 56 
2. Pastor Soren Schmidt  page 56 

 
Nominees for Rostered Female Representative 

1. Pastor Kelly Ylitalo  page 56 
2. Pastor Nicole Hanson-Lynn page 57 

 
Nominees for Person of Color 

1. Sandy Feleppa   page 57 
 
Nominees for Lay Male Representative 

1. Jeff Henquinet   page 58 
2. Matthew Johnson   page 58 

 
Nominees for Lay Female Representative 

1. Barb Rice    page 59 
2. Michelle Johnson   page 59 

 
Nominees for Youth or Young Adult Representative 

1. Katie McEachern   page 60 
2. Sean Korpela   page 60 
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 2021 Synod Assembly Nominating Committee 
 

Discipline Committee—Clergy 6 year term (2027) 
Vote for 2 

 
Name of Candidate:    Rev. Mark Laatsch 
Congregation:     Emmanuel, Menominee 
Occupation:    Pastor 
Local Congregation/Community: Called Pastor 
Synod Activities:   Currently serving on Synod Council and chair of the Justice and  
     Advocacy Committee  
Region/State: 
Churchwide Activities: 
Message:    It is an absolute privilege and blessing to be called to serve in the  

Northern Great Lakes Synod.  This is an opportunity for me to be able to 
give back time and gifts, should the need arise.  

 
Name of Candidate:    Rev. Brahm Semmler Smith 
Congregation:     Gloria Dei, Hancock 
Occupation:    Pastor 
Local Congregation/Community: Habitat for Humanity Board in Eau Claire, WI (2014-2019) 
Synod Activities:   Evangelical Leadership Commission of the Northwest Synod of  

Wisconsin (2011-2013) 
Region/State:    Luther Park Bible Camp Board of Directors (2013-2019) 
Churchwide Activities: 
Message:    I was asked! I believe my experience and demeanor will serve me well  

on this committee. 
 
Name of Candidate:    Rev. Brenda Greenwald 
Congregation:     Gethsemane, Wallace & St. Stephen’s, Stephenson 
Occupation:    Full-time Pastor of two Yoked Congregations 
Local Congregation/Community:  
Synod Activities:   Northern Great Lakes Synod Assembly Planning Committee 
Region/State:     
Churchwide Activities: 
Message:    I’d pray that I would be able to fairly discern disciplinary issues at the  

congregational and/or collegial level, listening compassionately, thinking 
clearly, and responding professionally.  I’m not afraid of carrying 
through on tough decisions, nor do I shy away from the chance of  
guiding folks toward repentance and remediation.  

 
Name of Candidate:    Rev. Renee’ MacLeod 
Congregation:     Bethel, Cedarville & Zion, Allenville 
Occupation:    Minister/Reverend 
Local Congregation/Community: Bethel/Zion Lutheran Churches; Messiah Lutheran Church, Roscommon;  

Larimore Lutheran Rural Parish; Good Samaritan Advisory Board.  
Synod Activities:   Eastern North Dakota, North/West Lower Michigan Synod, Northern 
     Great Lakes Synod  

Region/State:    3B North Dakota, 6B & 5G Michigan 
Churchwide Activities: 
Message:    I served for 15 years on the Larimore Good Samaritan Advisory Board in  

Larimore North Dakota. I attended workshops on ethics and did have to 
deal with a couple ethical issues.  I have taken 3 units of Clinical Pastoral 
Education: one unit at Children’s Hospital in Columbus, Ohio and two 
units at Altru Hospital in Grand Forks, North Dakota.  I attended  
workshops on ethical issues during these units.  I have a Bachelor Degree 
in Social Work with a minor in Psychology.  I have worked for 32 years 
as an ordained minister.  
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Discipline Committee—Lay Person 6 year term (2027) 
Vote for 2 

 
Name of Candidate:    Jerrildene (Jerri) Rose 
Congregation:     Trinity, Brevort 
Occupation:    Retired 
Local Congregation/Community: President of Church Council 
Synod Activities: 
Region/State: 
Churchwide Activities: 
Message:    I was asked if I would be interested in this position and said yes, as I am 
     interested in helping my church and my community. 
 
Name of Candidate:    Linda S. Davis  
Congregation:     Emmanuel, Menominee 
Occupation:    Personal Banker 
Local Congregation/Community: Church Council, Choir Director 
Synod Activities: 
Region/State: 
Churchwide Activities: 
Message:    I would like to serve in the synod because I feel it part of the service to  

my church, my community and my faith. I know that the church is run 
mostly by a volunteer army and I have been called to serve my term. 
Without members stepping up to assist, we cannot reach the public with 
our message of love and faith. I have seen a generational gap in my own 
congregation and feel that if those that are part of the gap aren’t willing 
to help direct the church in it’s path in the future, there may not be a  
future for us.  

 
Name of Candidate:    David R. Holmgren 
Congregation:     Calvary, Rapid River 
Occupation:    Civil Engineer, semi-retired 
Local Congregation/Community:  
Synod Activities:    
Region/State: 
Churchwide Activities: 
Message:    I am starting life and ending life at Calvary.  Synod participation is  

important for a church.  I have no goals related to discipline, however I 
am available to help if the need arises. 

 
Name of Candidate:    Jim Norsen 
Congregation:     Ascension, Minocqua 
Occupation:    Retired 
Local Congregation/Community: Church Council member since 2016, Buildings and Grounds Committee  

member, Usher, Lector, member local Lion’s Club 18 years, past  
President, former member town planning and zoning committee.   

Synod Activities: 
Region/State: 
Churchwide Activities: 
Message:    1.  To honor request of my Pastor.   
     2.  To serve the Synod.   

3.  I spent 35 years combined as a high school teacher, coach, athletic 
director and Assistant Principal.  That gave me skills in listening,    
decision making, negotiating, and being fair.  That would help        
immensely while serving on this committee. 
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Consultation Committee—Lay Person 6 year term (2027) 
Vote for 2 

 
Name of Candidate:    Naomi J. Kauppi 
Congregation:     St. Paul, Ironwood 
Occupation:    Attorney 
Local Congregation/Community: 2018-present Church Council 
Synod Activities:   Synod Youth Council adult participant 
Region/State:       
Churchwide Activities:  2018 Youth Gathering adult leader 
Message:    As a practicing attorney for 23 years, I have experience in resolving  

difficult issues through mediation and conflict management. I am willing 
to assist those congregations in the Synod for whom these skills are  
needed, should the need arise.  

 
Name of Candidate:    Curtis A. Poulos 
Congregation:     First, Iron River 
Occupation:    International Business Consultant 
Local Congregation/Community: President, Treasurer, Board member of Windsor Center, local Arts &  

Entertainment facility 
Synod Activities:    
Region/State:       
Churchwide Activities:   
Message:    The NGLS faces dynamic challenges.  Past successes can no longer be  

used to predict future opportunities.  Pastoral, ministerial and  
administrative functions of the church will require new perspectives and 
operational adaptations.  As a Christ-centered business owner and  
international marketing consultant, I hope to afford the synod an  
objective resource for supportive and critical opinions as well as  
prayerful analysis of the unique challenges facing us. 

 
Name of Candidate:    Marcia Norsen 
Congregation:     Ascension, Minocqua 
Occupation:    Retired 
Local Congregation/Community: Altar Guild member, Lions Club member since 2004 and secretary for  

last 10 years.  
Synod Activities:    
Region/State:       
Churchwide Activities:   
Message:    I would be honoring the request of our pastor by serving on this  

committee and would be happy to serve the Synod as well.  
 
Name of Candidate:    Walter Scanlon 
Congregation:     Immanuel, Negaunee 
Occupation:    Retired RN 
Local Congregation/Community: Church Council, worship and music, Northern Great Lakes Synod  
     delegate, Social Ministry 
Synod Activities:   Previously on a Synod Discipline Committee    
Region/State:       
Churchwide Activities:   
Message:    I would like to be more active in our church body.   I believe that my  

interpersonal skills and skills from being a nurse manager will be of  
benefit to our NGLSynod and the Consultation Committee.    

 
 
 

Consultation Committee Lay Nominees continued on next page 
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Representatives for the 2022 Churchwide Assembly 
NGLS is allowed 8 voting members 

 
 

Rostered Male Representative for Churchwide Assembly 
Vote for 1 

 
Name of Candidate:    Rev. David Murphy 
Congregation:     Good Shepherd, Peshtigo  
Occupation:    Pastor 
Age Category:    40-49 
Local Congregation/Community: Pastor at Good Shepherd since 2013, Chaplain, US Navy Reserve since 
     2019 
Synod Activities:   Conference 5 President, Candidacy Committee member   
Region/State:       
Churchwide Activities:   
Message:    I would enjoy representing NGLS, doing the work of the larger Church, 
     and meeting in my hometown.   
 
Name of Candidate:    Rev. Soren Schmidt 
Congregation:     Holy Trinity, Chassell 
Occupation:    Clergy 
Age Category:    40-49 
Local Congregation/Community: Pastor at Holy Trinity Lutheran Church, Chassell, MI 
Synod Activities:      
Region/State:       
Churchwide Activities:   
Message:    I would like to faithfully and prayerfully serve the church as we continue  

forward in exploration of our life in Christ together. This position will 
allow me to hear from Churchwide, participate, vote and represent our 
Synod while returning with further information sharing opportunities. 
 
 

Rostered Female Representative for Churchwide Assembly 
Vote for 1 

 
Name of Candidate:    Rev. Kelly J. Ylitalo 
Congregation:     Mission United, Pelkie  
Occupation:    Clergy 
Age Category:    40-49 
Local Congregation/Community: Pastor at Mission United, Pelkie 
Synod Activities:   Member of Board of Directors at Fortune Lake Lutheran Camp  
Region/State:       
Churchwide Activities:   
Message:    As someone who is relatively new to ordained ministry, I would like to  

serve in this position to be able to network with other clergy, deacons, 
and lay persons in the ELCA across the nation as well as learn more 
about the ELCA and how it functions beyond the local synod. I am also 
interested in learning about how the church will move into the future,  
especially in areas of worship and mission. 

 
 
 
 
 
 

Rostered Female Representative for Churchwide Assembly  
continued on next page 
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Name of Candidate:    Rev. Nicole Hanson-Lynn 
Congregation:     Salem, Ironwood & Zion, Ironwood 
Occupation:    Pastor 
Age Category:    19-29 
Local Congregation/Community:  
Synod Activities:   Lifelong Faith Formation Teacher.      
Region/State:       
Churchwide Activities:   
Message:    I am interested in doing my part to support the larger church. I am also  

interested in the opportunity to attend churchwide assembly and help our 
local congregations to understand how they are part of the larger church 
body.  
 
 

Person of Color Representative for Churchwide Assembly 
Vote for 1 

 
Name of Candidate:    Sandy Feleppa 
Congregation:     Zion, St. Ignace    
Occupation:    K-12 School Counselor  
Age Category:    50-59 
Local Congregation/Community: Organist, 20+ year, Council Member  
Synod Activities:   National Youth Convention Leader, Detroit and Houston, National  
     Convention Person of Color Colorado, 1999      
Region/State:       
Churchwide Activities:  
Message:    Our church is struggling.  Even before this pandemic, we fought to fill 
     the pews.  With many churches still closed, we have some serious  
     discussions to have regarding our future.  How can we encourage people 
     back to the pews, attract younger families, and support our pastors?  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rostered Female Representative for Churchwide Assembly continued 
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Lay Male Representative for Churchwide Assembly 
Vote for 1 

 
Name of Candidate:    Jeff Henquinet 
Congregation:     Good Shepherd, Houghton     
Occupation:    Environmental Consultant 
Age Category:    40-49 
Local Congregation/Community: Stewardship Committee member, Council Vice President, President and 
     Treasurer (current) at Good Shepherd; current chair of environmental 
     fund committee and former board member at Keweenaw Community 
     Foundation.   
Synod Activities:   Current member of Year of Discovery Task Force  
Region/State:     
Churchwide Activities:  
Message:    I believe I would make a good representative of the Synod to the  

Churchwide Assembly, principally because I have extensive experience 
with governance at my home congregation. I have served as council  
vice-president for one year, president for 5 years, and just started a new 
term as treasurer. I led our planning efforts and two constitutional  
revisions during my time as council president. Recently, I have become 
more involved in synod activities as well, specifically serving as member 
of the Year of Discovery Task Force. I am very interested in learning 
more about the broader ELCA as even though I have attended multiple 
ELCA congregations throughout my life I know the church is larger and 
more diverse than what I have seen. 
 

Name of Candidate:    Matthew Johnson 
Congregation:     Immanuel, Rhinelander     
Occupation:    Optometrist 
Age Category:    40-49 
Local Congregation/Community: Church council, 6th year (Vice President for 1 year, 3rd year as  
     President), Mutual Ministry Committee, Stewardship Committee (3 years 
     as chair), Lay Worship Leader.  
Synod Activities:   Synod Assembly attendee in 2018 and 2019, Lifelong Faith Formation 
     Committee (chairperson), Lay School graduate in 2019, 2021 electee to 
     Synod Council.  
Region/State:    Board of Directors of Marywood Franciscan Spirituality Center 
Churchwide Activities:  
Message:    Just as synod assembly fosters congregational revitalization, churchwide  

assembly is an opportunity for renewal and growth of the broader church. 
Gathering together in community builds relationships and keeps us  
moving forward together, a critical step in these times of change.  I  
appreciate the chance to partake in this process.  
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Lay Female Representative for Churchwide Assembly 
Vote for 1 

 
Name of Candidate:    Barbara Rice 
Congregation:     Bethany, Norway    
Occupation:    Retired music educator  
Age Category:    60+ 
Local Congregation/Community: Formerly member of worship team and currently responsible for  
     copyright use reporting.  Vice Chair of Bethany women’s group.   
     Coordinator of Prayer Shawl ministry.  Leader of virtual Women’s  
     Weekly Bible study.   
Synod Activities:   Former secretary of NGL Synodical Women’s Organization.  Current 
     member of NGL Synod Council.   
Region/State:     
Churchwide Activities: 
Message:    I am very interested in the workings of our Church on a national/global  

level and am passionate about the issues of justice and equality that face 
us as Christians. I am very concerned about how we as a Church can 
grow into a place where all God's children feel comfortable, loved, and 
welcome in every sense of those words and am willing to face the chal-
lenges intrinsic to our western European heritage that have caused unin-
tentional barriers to growth in our denomination. These are problems that 
I feel the Church is trying to solve and I hope that I can continue to learn 
and be a part of the solutions.  
 

Name of Candidate:    Michelle Johnson 
Congregation:     Prince of Peace, Marquette    
Occupation:    Retired RN  
Age Category:    60+ 
Local Congregation/Community: Mutual Ministry—currently 2nd year.  Pastor Council member and  
     president for two terms of four years each.   
Synod Activities:   Companion Synod Committee, 1st year.  WELCA Conference 8  
     President, responsible for helping arrange fall and spring meetings at  
     various churches in the conference, 3rd year.       
Region/State:     
Churchwide Activities: 
Message:    I have been an active member of our church and have chosen to want to  

learn about different levels of the Synod. I now have some time to  
explore and involve myself in other activities. I have attended two Synod 
Assemblies in the past and was able to fulfill the duties.  
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Youth or Young Adult Representative for Churchwide Assembly 
Vote for 1 

 
Name of Candidate:    Katie McEachern 
Congregation:     Immanuel, Negaunee    
Occupation:    Student 
Age Category:    15-18 
Local Congregation/Community: Contemporary Music Organizer and Performer. 
Synod Activities:   Member of Synod Youth Committee and Synod Council.         
Region/State:     
Churchwide Activities: 
Message:    I would love to serve on assembly as a voice for young people to spread  

our ideas and make our voices heard. I believe it is important that  
everyone is represented in the church, including our younger members, 
which I know I can accurately express the needs and ideas of.  
 

Name of Candidate:    Sean Korpela 
Congregation:    St. Paul, Ironwood        
Occupation:    Student 
Age Category:    15-18 
Local Congregation/Community: I am the leader of the youth group at my church and have helped usher, 
     acolyte, and am always on call for when they need help.  
Synod Activities:   I am on the synod youth council for the Northern Great Lakes Synod and 
     have helped plan “Marked!” events.     
Region/State:    I am planning on doing the leaders in training program at Fortune Lake 
     Lutheran Camp.     
Churchwide Activities:  I am on the ELCA National Youth Core Leadership Team which plans 
     the Youth Summits and leads them.  
Message:    I would want to go around and ask people questions on how they kept 
     youth’s interest in the church high during the pandemic and try to  
     brainstorm new ideas to keep them interested.    
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Resolutions 

Any additional resolutions must be submitted to Bishop Finegan (kfinegan@nglsynod.org) by  
Friday, May 14 at 8 am ET.   

 
 
Resolution Number 1: Rules and Order of Procedure 
Submitted by the Synod Council 

Recommendation of the Synod Council: Adoption 
 
 
Resolution Number 2: Program and Agenda 
Submitted by the Synod Council 

Recommendation of the Synod Council: Adoption 
 
 
Resolution Number 3: Amended Fiscal Year 2021 Budget 
Submitted by the Synod Council 

Recommendation of the Synod Council:  Adoption 
 
 
Resolution Number 4: Proposed Fiscal Year 2022 Budget 
Submitted by the Synod Council 

Recommendation of the Synod Council:  Adoption 
 
 
Resolution Number 5: Clergy Compensation Guidelines for 2022 
Submitted by the Synod Council 

Recommendation of the Synod Council: Adoption 
 
 
 
 
 
 
 
 
 
 
 
 
 

RESOLVED, that the Proposed Rules and Order of Procedure as presented in the Pre-Assembly Report, 
be adopted by the Northern Great Lakes Synod for the 2021 Assembly. 

RESOLVED, that the Agenda and Program as presented in the Pre-Assembly Report, be adopted by the 
Northern Great Lakes Synod for the 2021 Assembly. 

RESOLVED, that the Clergy Compensation Guidelines for 2022 as approved by the Synod Council here-
by be adopted and recommended to this Synod’s congregations. 

RESOLVED, that the amended Fiscal Year 2021 budget in the amount of $1,322,138 as printed in the  
Pre-Assembly Report be hereby adopted by the Northern Great Lakes Synod. 

RESOLVED, that the proposed Fiscal Year 2022 budget in the amount of $1,343,430 as printed in the  
Pre-Assembly Report be hereby adopted by the Northern Great Lakes Synod. 

mailto:kfinegan@nglsynod.org
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 Resolution Number 6: Synod Council 
Submitted by the Conferences as per S10.01. and following bylaws and continuing resolution. 
 
WHEREAS, the Synod constitution and bylaws provide for the election of the Synod Council by the Synod 
Assembly (S10.01. and following bylaws); therefore, be it 

Recommendation of the Synod Council:  Adoption 
 
 
 
Resolution Number 7: Name Change of Delta Conference (Conference 6) 
Submitted by the Synod Council 
 
WHEREAS, the Delta Conference of the Northern Great Lakes Synod, ELCA, met on September 27, 2020 in 

an official Conference Business Meeting; and 

WHEREAS, the Delta Conference discerned that their conference is comprised of congregations in Delta, Al-

ger, and Schoolcraft Counties; and 

WHEREAS, the Delta Conference as part of their official Business Meeting of September 27, 2020 voted to 

request permission from the Synod Assembly of the Northern Great Lakes Synod to change the name of their 

conference, 

Recommendation of the Synod Council:  Adoption 
 
 
Resolution Number 8: Amending the Synod Constitution  
Submitted by the Synod Council 
 
WHEREAS, the Churchwide Assembly of the Evangelical Lutheran Church in America regularly amends the 
Model Constitution for Synods, and 
 
WHEREAS, those amendments to the required portions of the Model Constitution for Synods are  
automatically incorporated into the constitution of the Northern Great Lakes Synod per †S18.11, and 
 
WHEREAS, those amendments and amendments to the non-required portions of the Model Constitution for 
Synods create language discrepancies with other portions of the constitution of the Northern Great Lakes  
Synod, and 
 
WHEREAS, changes in governance and practice have happened over time in the Northern Great Lakes Synod, 
and 
 

RESOLVED, that the following persons nominated by the Conferences be hereby elected to the Synod  
Council with terms expiring at the conclusion of the Synod Assembly in the year indicated herein. 
 Copper Country Conference (2)  open position for Lay Male 
 Headwaters Conference (3)   Nancy Heykes, Lay Female, serving a 2-year term* 
 Headwaters Conference (3)   Matthew Johnson, Lay Male, serving a 3-year term 
 Four Rivers Conference (4)   Don Peterson, Lay Male 
 Delta Conference (6)    Pastor Diane Srutowski, Clergy 
 Three Lakes Conference (7)   Pastor David Tielbar, Clergy 
 Youth Representative    Katie McEachern, 2-year term 
 * Conference 3 nominated one of their representatives for a 2-year term in order to break the  

co-terminous nature of their Synod Council positions 

THEREFORE, BE IT RESOLVED that that the name of the Delta Conference be changed to Tri-County 
Conference and so noted as such in all official documents including the Synod Constitution of the Northern 
Great Lakes Synod. 
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 WHEREAS, the Council of the Northern Great Lakes Synod and a Task Force appointed by the Synod  
Council have reviewed and proposed revisions to the constitution of the Synod, 

Recommendation of the Synod Council:  Adoption 
 
 
Resolution Number 9: Repudiate the Doctrine of Discovery 
Submitted by the Synod Council 
 
WHEREAS, we confess with our Native siblings that the whole of creation is God’s work, that God declares it 
all as good, and that God’s spirit dwells within it; and we as the church confess that Jesus Christ became  
incarnate in human form to show God’s love and mercy to all humanity, in all its variety, and to every race and 
people on every continent of the earth; and in the service of Affirmation of Baptism in Evangelical Lutheran 
Worship, we commit to “serve all people, following the example of Jesus, and to strive for justice and peace in 
all the earth;” and   
 
WHEREAS, when European explorers came to the Americas, it is estimated that somewhere between 50 and 
100 million native peoples inhabited North and South America, and that within several hundred years, those 
numbers declined by approximately 80%, due to warfare, massacre, disease and other factors; and   
 
WHEREAS, we acknowledge with pain and regret that native peoples were removed from lands they had  
occupied for hundreds of years, often forcibly, and their children were placed in boarding schools, resulting in 
the division of families, the loss of language, culture, and religion in an attempt to colonize them, resulting in 
profound social, emotional, and spiritual crisis in native communities; and   
 
WHEREAS these practices were undergirded by the Papal bull issued by Alexander VI in 1493, called the 
“Doctrine of Discovery,” that any land not inhabited by Christians was available to be discovered and claimed 
by Christian rulers, so that the Christian religion could be spread throughout the new world, and was  
incorporated into U.S. federal law in the 1823 case of Johnson v. McIntosh, establishing that the United States 
inherited all rights to lands conquered by the English and this law was further strengthened by the belief that 
God had ordained all American land be claimed as the “manifest destiny” of the United States to grow and 
expand across the continent; and   
 
WHEREAS the 2016 ELCA Churchwide Assembly adopted the social policy resolution to repudiate explicitly 
and clearly the European-derived Doctrine of Discovery as an example of the “improper mixing of the power 
of the church and the power of the sword” (Augsburg Confession, Article XXVIII, Latin text), and to 
acknowledge and repent from this church’s complicity in the evils of colonialism in the Americas, which  
continue to harm tribal governments and individual tribal members; and   
 
WHEREAS, the Northern Great Lakes Synod occupies land originally inhabited by Native American peoples, 
ceded to the U.S. in the 1842 treaty, and has yet to join seventeen other ELCA synods* in acknowledging the 
church’s part in this conquest and express support for the sovereignty of Native American tribes**, by joining 
them in speaking out for just treatment, promoting harmony, reconciliation and mutual understanding within 
and among our communities,  
 
 

THEREFORE, BE IT RESOLVED, that the Northern Great Lakes Synod meeting in Assembly on this 
day, May 15, 2021 does hereby amend the current Synod constitution in its entirety by substituting in its 
entirety the revised constitution as found on the Resources section of the Synod Assembly website.  The  
substituted constitution will become the constitution of the Northern Great Lakes Synod upon adoption of 
this resolution.  (NOTE: Proposed changes to the constitution are highlighted in grey with additions noted 
by underline and deletions noted by strikethrough.) 
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*ELCA Synods that have renounced the Doctrine of Discovery are Alaska, Northwest Washington, Montana, 
Southwest California, Rocky Mountain, Eastern North Dakota, South Dakota, Minneapolis Area, St. Paul  
Area, Arkansas-Oklahoma, Northwest Wisconsin, East- Central Wisconsin, Indiana-Kentucky, Upstate New 
York, Northwestern Pennsylvania, Metropolitan Washington, D.C., North Carolina and Southeastern Synods. 
 
**These are the tribes with whom we are walking together within the borders of the Northern Great Lakes 
Synod: Keweenaw Bay Indian Community, Bay Mills Indian Community, Sault Ste. Marie Chippewa Tribe of 
Indians, Lac Vieux Band of Lake Superior Chippewa Indians, Hannahville Indian Community, Little Traverse 
Bay Bands of Odawa Indians, Lac Du Flambeau, and Sokaogon Mole Lake.   
 
Recommendation of the Synod Council:  Adoption 
 
 
 

THEREFORE, BE IT RESOLVED that the Northern Great Lakes Synod repudiate explicitly and clearly 
the European-derived Doctrine of Discovery as an example of the “improper mixing of the power of the 
church and the power of the sword” (Augsburg Confession Article XXVIII, Latin text), and acknowledge 
and repent from this church’s complicity in the evils of colonialism in the Americas, which continue to 
harm tribal governments and individual tribal members; and  
 
BE IT FURTHER RESOLVED that the Northern Great Lakes Synod will offer a statement of  
repentance and conciliation to the native nations present within Upper Michigan and northern Wisconsin 
for damage done to them in the name of Christianity; and   
 
BE IT FURTHER RESOLVED that the Bishop of the Northern Great Lakes Synod, together with  
Doctrine of Discovery Committee and representatives of the native community, plan a ceremony of  
repentance and conciliation, providing worship resources for congregational observances at such times and 
places as may be appropriate; and  
 
BE IT FURTHER RESOLVED that the Northern Great Lakes Synod establish a committee or team  
including both members of synod congregations and tribal members, to promote advocacy for treaty and  
other rights of Indigenous Peoples within the synod territory and foster relationships between our  
communities; and work to further understand and appreciate the history, heritage, culture and spirituality 
of our Indigenous neighbors; and  
 
BE IT FURTHER RESOLVED that the Northern Great Lakes Synod affirm with the ELCA that this 
church will eliminate the Doctrine of Discovery from its contemporary rhetoric and programs, electing to 
practice accompaniment with native peoples instead of a missionary endeavor to them, allowing these 
partnerships to mutually enrich Indigenous communities and the ministries of the church.  
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Northern Great Lakes Synod 
Evangelical Lutheran Church in America 

 
Proposed Rules and Order of Procedure 

May 2021 Synod Assembly 
 
 
1. Robert's Rules of Order Latest Edition, (11th ed.), shall govern all parliamentary procedure of the Synod 

Assembly. (S7.32.) 
 
2. One half of the members of the Synod Assembly shall constitute a quorum. (S7.14.) 
 
3. The membership of the Synod Assembly, of which at least sixty (60) percent of the voting membership 

shall be composed of lay persons, shall be constituted as follows (†S7.21): 
 
a. All ministers of Word and Sacrament under call on the roster of this Synod in attendance at the     

Synod Assembly shall be voting members. (†S7.21.a.) 
 
b. All ministers of Word and Service, under call, on the roster of this Synod shall be voting members in 

the Synod Assembly, in addition to the voting membership of lay members of congregations         
provided in item †S7.21.c. (†S7.21.b.) 

 
c. A minimum of one lay member elected by each congregation with fewer than 175 baptized members 

and a minimum of two lay members elected by each congregation with 175 or more baptized      
members related to this synod, normally one of whom shall be male and one of whom shall be       
female, shall be voting members. The Synod Council shall establish a formula to provide lay          
representation from congregations on the basis of the number of baptized members in the               
congregation. The Synod Council shall seek to ensure that, as nearly as possible, 50 percent of the lay 
members of the assembly shall be female and 50 percent shall be male. Additional members from 
each congregation shall be equally divided between male and female. (†S7.21.c.) 
 

The formula established by the Synod Council for the number of lay voting members (as of     
December 31st of the previous year) from a congregation is as follows: 

  
 Congregations with 1 - 175 baptized members.........1 or 2 voting members 
 Congregations with 176 - 599 baptized members............2 voting members 
 Congregations with 600 - 1199 baptized members..........3 voting members 
 Congregations with 1200 - 1799 baptized members........4 voting members 
 Congregations with 1800 or more baptized members......5 voting members 

 
d. Voting membership of the Synod Assembly shall include the officers of this synod. (†S7.21.d.) 
 
e.  Congregations served by a Licensed Lay Minister at the time of the Synod Assembly, where no     

rostered leader is currently under call to the congregation, shall be accorded one additional voting 
member to the assembly for each Licensed Lay Minister serving the congregation, provided that the 
additional voting member is the Licensed Lay Minister. (S7.21.A04.) 

 
f. All retired rostered ministers of this Synod in attendance at the Synod Assembly shall be voting 

members. (S7.22.) 
 
g. Duly elected voting members of the Synod Council who are not otherwise voting members of the 

Synod Assembly under †S7.21 shall be granted the privilege of both voice and vote as members of 
the Synod Assembly. (S7.28.) 
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h. This synod may establish processes through the Synod Council that permit representatives of          
authorized worshiping communities of the synod, under ELCA bylaw 10.01.04., to serve as voting 
members of the Synod Assembly, consistent with †S7.21. (S7.26.) 

 
i. This synod may establish processes through the Synod Council to grant a minister from a church 

body with which a relationship of full communion has been declared and established by the      
Churchwide Assembly of the Evangelical Lutheran Church in America the privilege of both voice 
and vote in the synod assembly during the period of that minister’s service in a congregation of this 
church. (S7.27.) 

 
j. The presiding bishop of the Evangelical Lutheran Church in America and such other official          

representatives of the churchwide organization as may be designated by the presiding bishop shall 
have voice but not vote in the meetings of the Synod Assembly. Like privileges shall be accorded to 
those additional persons whom the Synod Assembly or the Synod Council shall from time to time 
designate. (†S7.23.) 

 
k. Voting members shall begin serving with the opening of a regular Synod Assembly and shall continue 

serving until voting members are seated at the next regular Synod Assembly. (†S7.21.01.) 
 

4.  With the consent of the Assembly, the Chair shall have the authority to call items of business before the 
Synod Assembly in whatever order he or she considers most expedient for the conduct of the Assembly's 
business. 

 
5. All motions except routine ones shall be submitted in writing on the form provided by the Synod Secretary. 
 
6. All speeches in general discussion, unless otherwise determined by a two-thirds vote of this Assembly, 

shall be limited to three minutes. 
 
7. Permission to distribute materials not issuing from the Assembly Office must be secured from the           

Assembly Resolutions Committee and distributed through them. 
 
8. No proxy or absentee voting shall be permitted. (†S7.31.) 
 
9. The Chair of the Assembly may count abstentions only to record that number in the minutes. Abstentions 

are not counted in determining the adoption of a resolution or motion. 
 
10. All reports published in the pre-assembly report shall be received by the Synod Assembly by virtue of that 

fact without vote. (S7.11.72.) 
 
 

CREDENTIALS COMMITTEE 
The bishop shall appoint a credentials committee consisting of three members, one of whom shall be the  
registrar for the Synod Assembly. (S7.11.30.) 
 

a. Members of the committee shall serve three-year terms, with one-third of the terms expiring each year. 
No member of the committee shall be eligible to serve more than two consecutive terms. (S7.11.30.a.) 

 
b. The committee shall examine the credentials of all members of the Synod Assembly and shall prepare a 

list of voting members, which shall be reported at the opening and closing of the Synod Assembly. 
(S7.11.30.b.) 
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RULES GOVERNING ELECTIONS 
 

NOMINATING COMMITTEE 
1. There shall be a Synod Assembly Nominating Committee consisting of one member from each Conference 

who shall be appointed by the Synod Council to serve for each regular meeting of the Synod Assembly. 
(S9.03) 

 
 It is expected that the Nominating Committee will observe the guidelines for inclusiveness as specified in 

†S6.04. 
 
2. The Nominating Committee shall nominate at least two persons for each vacancy to be filled by election, 

except in the case of: 
 

a. The Nominating Committee shall nominate at least one person for vice president; additional      
nominations may be made from the floor. (S9.05.) 

 
b. The Nominating Committee shall nominate at least one person for secretary; additional nominations 

may be made from the floor. (S9.06.) 
 
3. Additional nominations may be made from the floor for all elections for which nominations are made by 

the Nominating Committee. (S9.03.) 
 
4. The report of the Nominating Committee shall be in the first session of the Assembly. The report shall   

designate incumbents in office with an asterisk. 
 
5. Before any person’s name is placed in nomination, consent shall have been received from that person by 

the Nominating Committee or the person nominating from the floor. 
 
6. A brief resume of approximately fifty words regarding each nominee shall be presented in the report. The 

resume may include the following information – name, address, occupation, congregational membership, 
age category, gender, church activities, community activities, and whether a person is a member of a      
minority group or of a group whose primary language is other than English. 
 

7. Individuals nominated from the floor may distribute the same type of written resume, as described above, 
before the election. All biographical information must be presented to the Nominating Committee who 
must duplicate and distribute it. 

 
 

ELECTIONS COMMITTEE 
The bishop shall appoint an Elections Committee consisting of five members. (S7.11.40.) 
 

a. Members of the committee shall serve for one year and may not be reappointed for a second            
consecutive year. (S7.11.40.a.) 

 
b. The committee shall supervise elections, keep a correct list of voters, and announce the results to the 

Synod Assembly. (S7.11.40.b.) 
 
 

ELECTIONS 
1. In all elections, other than for bishop, names will be placed on the first ballot at random by means of lot. 
 
2. In all elections, other than for bishop, the highest number of votes and a majority of legal votes cast for the 

position shall constitute an election. (S9.02.) 
 
3. In all elections, except for the bishop, the names of the persons receiving the highest number of votes, but 

not elected by a majority of the legal votes cast on a preceding ballot, shall be entered on the next ballot to 
the number of two for each vacancy unfilled. (S9.08.) 
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4. In all elections, other than for bishop, on the second, third, fourth and fifth ballot, the names of persons are 
to be listed in descending order according to the number of votes received on the preceding ballot. If      
further balloting is required, the Elections Committee will make the necessary arrangements. 

 
5. The results of each ballot in every election shall be announced in detail to the Assembly. (S9.09.) On the 

basis of the results of the balloting, the Chair of the Assembly shall announce whether or not there has 
been an election. 

 
6. A member of the Elections Committee shall be in charge of each ballot box. 
 
7. The Elections Committee shall report to the Assembly as soon as the ballots are counted, when called for 

by the Assembly Chair. 
 
 

RULES GOVERNING RESOLUTIONS 
 

RESOLUTIONS COMMITTEE 
1. The Synod Council shall appoint a Resolutions Committee consisting of five members. (S7.11.50.) 

 
a. Members of the committee shall serve for two years, with approximately one-half of the terms expiring 

each year. No member of the committee shall be eligible to serve more than two consecutive terms. 
(S7.11.50.a.) 

 
b. The committee shall review all memorials and resolutions submitted later than thirty days prior to the 

opening of the Synod Assembly to determine, under the provision of bylaw S7.11.60., whether they 
shall be considered by the Synod Assembly, and to recommend action by the Synod Assembly on those 
which are to be considered. The Resolutions Committee shall report a brief description to the Synod 
Assembly of all resolutions received by them and of the disposition made of each resolution. 
(S7.11.50.b.) 

 
c. In reviewing proposed memorials and resolutions the Resolutions Committee may edit, prepare an   

alternative memorial or resolution, or consolidate into a single proposed action multiple memorials or 
resolutions on the same or similar subjects. Whenever the Resolutions Committee recommends an   
edited or alternative memorial or resolution, the report to the assembly also shall contain the original 
maker’s text. When editing, preparing an alternative memorial or resolution, or consolidating into a  
single proposed action multiple memorials or resolutions on the same or similar subjects the           
Committee shall make reasonable efforts to communicate with the makers of all memorials and        
resolutions involved. 

 
2. Memorial and resolution guidelines shall be sent to all members of the committee prior to the beginning of 

the Assembly. 
 
3. All memorials and resolutions received by the Synod less than 30 days prior to the Assembly will be      

forwarded to the committee. (S7.11.60.) 
 
4. At a time specified by the Chair of the committee, prior to the beginning of the Assembly, a poll will be 

made of the committee to establish the following criteria: 
 

a. categorize the memorials and resolutions by like subject, 
  

b. determine which memorials and resolutions need additional background information, clarification or 
amendment, 

 
c.  if changes or additional information is needed, notify the maker and other appropriate persons (such 

as a conference president or congregational voting member) that one of the following is requested: 
1. background information 
2. clarifying information 
3. amendment 
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d. if deemed helpful, arrange for a hearing between the committee and the makers of a memorial or    
resolution needing additional clarification, 

 
e. agree, as far as possible, on a recommendation for action by the Assembly for each memorial or    

resolution received, 
 
5. Assembly Reports: 
 

a. At the first session of the Assembly, a "first report" shall be made that includes the following:  
 

1. An indication of the memorials and resolutions received by the committee, including any that 
are not in the Pre-Assembly Report or its Supplement. 
 

2. A report of all decisions made by the committee up to that point. 
 

3. A notice to those authors, conference presidents, or voting members from congregations with 
whom the committee desires communication. 
 

4. An announcement of the deadline for new non-germane memorials and resolutions to come to 
the Assembly and a call for any memorials and resolutions still to come before the Assembly. 

 
b. The Committee shall report its recommendations on memorials and resolutions to the Synod          

Assembly according to the following: 
 
1. Resolutions brought to the Assembly floor from the Committee do not require a second. 
 
2. When the Resolutions Committee recommends approval, the committee's recommendation 

shall be the main motion before the assembly. 
 
3. When the Resolutions Committee recommends the adoption of a substitute or alternative    

motion, the committee's recommendation shall be the main motion before the assembly. 
 
4. When the Resolutions Committee recommends referral, the committee's recommendation 

shall become the main motion before the assembly. 
 
5. When the Resolutions Committee recommends that the Assembly decline a proposed memo-

rial or resolution the recommendation shall be reported to the Assembly. If the author or an-
other voting member wishes to bring the declined proposed memorial or resolution to the 
floor, he or she may move the matter, and it shall become the main motion before the assem-
bly; and the Resolutions Committee recommendation shall be received by the Assembly as 
information. 

 
 

RESOLUTIONS 
1. To assure presentation to the Assembly, memorials and resolutions must be submitted to the Bishop not lat-

er than thirty days prior to the opening of the Synod Assembly. All memorials and resolutions received by 
the Bishop are presented to the Synod Assembly after review by, and recommendation of, the Synod Coun-
cil. No memorial or resolution received subsequent to that date shall be accepted for consideration by the 
Synod Assembly unless the Resolutions Committee judges it to be a matter of sufficient importance and 
urgency which is not adequately covered by documents already before the Synod Assembly, except that 
memorials and resolutions relevant to matters under consideration by the Synod Assembly may be         
accepted at the time that the matter is being considered. (S7.11.60.) 

 
2. Prior to the beginning of a Synod Assembly, memorials and resolutions may be submitted to the Assembly 

only by member congregations and conferences of the Synod, by the Synod Council, by the Synod         
Executive Committee, by committees and auxiliaries of the Synod, by schools or agencies of the ELCA 
located in and related to the Synod, by officers of the Synod, and by conference pastoral associations.    
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Individual voting members to the Assembly may submit memorials and resolutions at the Assembly      
subject to the provisions of bylaw S7.11.60. (S7.11.61.) 

 
3. Only voting members may introduce memorials and resolutions during the Assembly subject to the       

provisions of bylaw S7.11.60. 
 
4. Authors of memorials and resolutions may be asked to provide additional information regarding the       

memorial or resolution to document accuracy. 
 
5. Any memorial or resolution that conflicts with the governing documents of the Evangelical Lutheran 

Church in America or the Northern Great Lakes Synod will be considered out-of-order, per Roberts Rules 
of Order, Newly Revised (11th ed.) section 39, page 343. 

 
6. Policies and positions already established by the Evangelical Lutheran Church in America and the     

Northern Great Lakes Synod will serve as criteria when addressing issues through memorials and resolu-
tions. 

 
7. All memorials and resolutions presented at the Assembly must be printed clearly on the Resolution Form 

provided by the Synod Secretary. 
 
8. Memorials and resolutions affecting the budget of the Synod require a two-thirds majority vote for      

adoption. (S10.04.) 
 
9. All authors of potential memorials and resolutions are strongly encouraged to consult the document “2021 

Information and Guidelines for the Drafting of Memorials and Resolutions” available from the Synod   
Secretary or the Synod website (www.nglsynod.org). The Synod Bishop and the Synod Secretary are also 
available for consultation regarding memorials and resolutions. 

 
 

 
 

http://www.nglsynod.org

