
 

                                                    From the Bishop 
 

AFTER  ALL  THESE  YEARS 
Now in my 16th year as your bishop, and in my 22nd year working in the synod office, I am reflecting upon 

our life together.  These are a few of the questions that I have come to live with in these days here in the 

Upper Peninsula of Michigan and in Northeastern Wisconsin—in the Northern Great Lakes Synod. 

 +What is changing in our work as congregations? 

 +How do we relate to each other as a part of this Evangelical  

  Lutheran Church  in America? 

 +What will this synod look like in five years and in ten years? 

 +How do we continue to support the work of the whole Church? 

 +How can we seek to live out our baptismal calling to be Christ’s 

  Church in an increasing secular society? 

 +What works and what does not work?   How do we grow?    

  How do we serve faithfully? 

There are a lot more questions and issues.  Indeed, I have more questions than proposals or answers. Some 

years ago former Presiding Bishop H. George Anderson wrote about the place of the synods in the life of 

God’s people—the Church.  Here is a part of what he wrote: 
 

“In 1988 the Evangelical Lutheran Church in America adopted an interdependent   

structure, seeking to balance the functions of synods, congregations and its church-wide 

expression.  As a compromise between the traditions of its founding church bodies, the 

structure invited criticisms of “ecclesiastical expediency” and was derided as an         

example of a committee setting out to design a horse and ending with a camel. It is true 

that  the  structure  is  unique,  requiring  constant  vigilance  to  avoid  the  terminology 

of  “levels” and to substitute the word “expressions”; on the other hand it embodies a 

flexibility that may serve us well in these times of drastic change: 
 

Another, unexpected, development magnified the importance of synods.  The new ELCA was so 

large that many of the spiritual bonds that had knit its predecessor bodies together broke down.  The 

whole clergy roster could not attend churchwide assemblies; no common seminary experience or 

NORTHERN GREAT LAKES SYNOD 
EVANGELICAL LUTHERAN CHURCH IN AMERICA 

 Volume 26, Issue 107                        October 2014—November 2014 

NOTES & QUOTES 

1029 N. Third St., Ste. A      tskrenes@nglsynod.org  Bishop’s Pages              1-3 

Marquette, MI 49855      ngls@nglsynod.org                        Transitions Page         3 

906/ 228-2300  phone       kfinegan@nglsynod.org  Pr. Finegan’s Pages      4-6 

906/ 228-2527 fax   www.nglsynod.org   Synodical Financials    7 

 

Former Presiding Bishop 

H. George Anderson      



 
leadership showed the way; church periodicals lay unread; even a common hymnal was used selec-

tively.  When confronted by divisive issues like abortion, ecumenical agreements, sexual misconduct, 

and homosexuality, trust levels in the church plummeted. 
 

During these years of controversy, the synod bishops have emerged as one body that 

fosters trust across the whole church. In their relations with one another, the bishops 

have built personal bonds that enable them to face differences openly and fairly.  Their 

familiarity with the complexity of issues makes them good interpreters of ELCA     

actions, especially in dealing with false rumors and conspiracy theories.  One bishop 

told me, “I spend most of my time now on the phone, answering questions.”  They 

have been particularly helpful in communicating the pastoral dimensions of church-

wide decisions to congregations and congregational decisions to the wider church.  

Naturally, this relationship is based on personal contact, and in larger synods the role of the bishop as 

a “truth-teller” is supplemented by members of the synod staff…What changes in structure will build 

trust in the work of the church and enthusiasm for its ministries?  In the first twenty years of the 

ELCA its synods have proved to be innovative “centers for mission”.  In addition, they are the        

organizational linch-pins that keep this church together.  Any project that seeks to improve their   

functioning and strengthen their ability to involve ELCA members will assure that this church will live 

into the future together.” 
 

Since this work as God’s Church is a continuing task, continuing challenge and (most days) a continuing joy, 

here are some tentative conclusions I have mulled over in this work: 
 

Trust matters.  Honesty is a big deal.  Transparency of purpose and method is key. 
 

Presence matters. One needs to show up, visit, pay attention and work hard. 
 

Vision matters. Establishing goals and moving towards them is powerful and needed. 
 

Witness to the Crucified Christ matters. Do all our  effor ts glor ify the Risen Chr ist?  
 

I am eager to hear from you.  What do you say is important?  How do we get where God wants us to be in 

this synod?  Let me know your thoughts: TSKRENES@nglsynod.org.  I am all ears! 

 

                 PRAYERS  

                     REQUESTED WITH US  

                   IN TANZANIA! 
 

As you eat your Thanksgiving Day turkey, please pray for four of your brothers who are off to Tanzania.  

The Monday before Thanksgiving, Pastor David Hueter (Zion, Manistique), Pastor Chris Johnson (Christ the 

King, Escanaba) and Pastor D.J. Rasner (Gloria Dei, Hancock) and I will be on our way to the Eastern 

and Coastal  Diocese of the Evangelical Lutheran Church in Tanzania.  We will be guests of the Diocese at 

their Diocese Convention and will be visiting Companion Congregations in Dar es Salaam.  For over twenty 

years we have been a part of the lives of our  Tanzanian sisters and brothers.  With their visits to us with pas-

tors, lay leaders, bishops and choirs—our ministry has been strengthened.  We are building       relationships 

one trip at a time.  Your prayers for this journey are requested. 

 Bishop Thomas A. Skrenes  (continued) 
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TRANSITIONS 
 

+This has been a summer of ordinations 

and    installations: God bless Pastor 

Joe  Iverson installed as pastor of 

Holy Trinity in Chassell on           

September 21. We welcome Pastor 

Andrea Fluegel installed at Prince of 

Peace in Eagle River September 7th.              

God keep Pastor Diane Srutowski installed as pas-

tor at Trinity, Stonington and First, Trenary 
on August 17th. 

 

 

+Warm congratulations to Pastor Kev-

in Kaiser (Bethany, Republic) as he 

and Steffany Martti begin their life 

together as a married couple. May 

God watch over them in the days and 

decades ahead! 

 

 

+Our prayers are with Jeanette Kuz-

iej (wife of Pastor John Kuziej, 

Pioneer Lake, Conover) and Peg-

gy Gauger (wife of Pastor Steve 

Gauger, Calvary Rapid River).  

Both are recovering from recent surgery and are 

in treatment for cancer.  Your prayers are a sign 

of our support and unity in Christ.  

 

 

 

 
 

+Please see the Portico website for a wonderful 

video about the healing that God and God’s    

physicians have done with Pastor Erik Heskin 

(Bethany, Escanaba).  Pastor  Heskin had a liv-

er transplant last December. 

 

+Thomas A. Skrenes 

Bishop 
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You are  
in our 

prayers. 

 BiSHOP THOMAS A. Skrenes   

 

CAMPAIGN FOR THE 

ELCA  

IN THIS SYNOD 

 

At the 2013 Churchwide Assembly, the 

“Campaign for the ELCA” was launched. This 

Capital funding ministry is designed to lift up the 

mission of God’s Church.  This is a five-year 

campaign that seeks to raise $198 million in    

support of congregations for new and renewing 

congregations; for leaders to strengthen seminar-

ies and young adult leadership; for hunger and 

poverty through the ELCA World Hunger and 

malaria campaign and for missionaries and inter-

national Church leaders as a part of the global 

Church. 

 

So how are we going to show our support for 

this ministry in the Northern Great Lakes Synod? 

Are you interested in being a part of the leader-

ship team?  I am looking for a pastor or two and 

a lay leader or two who would 

be willing to help plan out our 

work together.  Let me hear 

from you! Together we can do 

more! 
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Pastor Katherine Finegan, Assistant to the Bishop 

When the day of Pentecost had come,  

they were all together in one place.  

And suddenly from heaven there came a sound  

like the rush of a violent wind,  

and it filled the entire house  

where they were sitting…  

All of them were filled with the Holy Spirit and  

began to speak in other languages, as the  

Spirit gave them ability.    

~Acts 2: 1-2 

 

Dear Brothers and Sisters in Christ, 

It was a Pentecost moment.  Over 600 worshippers, 

lifting up their voices in prayer and offering their 

petitions, thanksgivings, and praise loudly enough, 

so it seemed, that there would be no question that 

God could hear them.  Over 600 voices, speaking 

from the heart, in Swahili, in English, in various 

tribal dialects and accents, all at once.  The sound 

poured out of hearts and mouths, it spilled out of 

them, filling the sanctuary with a babbling rush.   

The reverberation bounced off of the cathedral walls 

and filled my senses, for not only could I hear this 

cacophony of prayer, but I could actually feel the 

resonance of the sound in my body right down to my 

bones, like a tympani drum whose bass notes make 

your teeth rattle just a little.  And surely I thought, 

this is what Pentecost must have sounded like.   

It was a multitude of sound, a rush of the Spirit, an 

uplifting of the faith and the spirits of the faithful, 

and I knew I was supposed to be praying too, but 

truthfully, I was too busy listening to this wave of 

prayer crash over me.  I did thank God though, for 

the joy of this unique experience. 

Because it was unique.  The Morning Glory service 

is offered at the Azania Front Cathedral in Dar es 

Salaam every morning, Monday through Friday, 

from 7:00-7:30 a.m.  Before their work day begins, 

600-800 people gather for worship.   

And I know what you’re thinking.  How in the 

world did such a service even get started?  How in 

the world does it become not only acceptable, but 

desirable to drive into the city early in order to go 

to worship before the work day even begins?  

Could a similar service work in Marquette?         

Escanaba? Rhinelander? Marinette? 

And I would say, probably not, maybe even       def-

initely not….because this situation is unique. 

In Dar es Salaam, traffic is beyond terrible.  In the 

simplest terms, if someone leaves their house at 

5:30 a.m., they can get downtown by 6:30 a.m.  But 

if they leave the house at 6:00 a.m., they won’t get 

to work until 10 a.m.  So people leave early, and 

arrive early, and they want something meaningful 

to do until the work day starts. 

So the Morning Glory service arose to meet this 

need of many city employees who were people of 
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faith, from many different faith backgrounds, who 

wanted to gather for worship.   

And the thing is, we don’t have terrible traffic. In 

some parts of our synod, I can leave for a meeting   

at 6:00 p.m. ET and arrive at 6:00 p.m. CT even 

though I drove in the car for an hour, and with no 

one in my way.  We don’t have this kind of      situ-

ation that creates this kind of need for which a min-

istry solution presents itself. 

But that doesn’t mean there isn’t something. 

Because I am quite sure that there is something 

unique, something distinctive, some need or        

ministry effort or certain situation that only your 

congregation can attend to. 

Consider how many of our churches have a nearby 

school, or noticed unsupervised children in the 

neighborhood.  From such observations come 

Homework Clubs and Release Time and Youth  

Ministry for the Neighborhood kinds of efforts.  

Other churches have strong connections with their 

local schools.  They have observed hungry students, 

students without coats or boots, and this observa-

tion has led to back pack meals and winter wear 

drives.  Other churches with an abundance of    

knitters, sewers, and quilters have begun prayer 

shawl ministries, Cancer Quilt ministries, LWR Kit      

ministries.  The Spirit is at work among us and 

through us.  And what works well in one place and 

easily gains momentum may well never get off the 

ground somewhere else. 

Your congregation is unique.  And your ministry 

setting, your community, and your situation is 

unique.  While there may well be many similarities 

between congregations, there is also something       

Pastor Katherine Finegan (continued) 

distinctive, something that is true only in your       

circumstances, some ministry effort that will only 

work where you are because of the need, or the gifts 

and talents and energy that folks at your congregation 

have. 

God calls you to that mission, to that ministry,    

whatever it is.  And God gives you everything you 

need  to pursue it.  Pray for the Spirit to bless you 

with discernment, to open your eyes to the needs of 

the community around you, and find that unique  

ministry, that distinctive mission that is yours to put 

in motion or to build on what is already going well.   

For it is through such efforts that we offer Welcome.  

It is for such efforts that Worship equips us.  And it is 

because of such efforts that others can see a Witness 

of faith and the difference it can make.   

May God bless your efforts! 

Yours in Christ, 

Pastor Katherine Finegan 

 

 

 

 

. 
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Where  

there is  

no vision,  

the  

people  

perish. 
 

Congregations with growing & dynamic ministries 

almost always have a sense of purpose.  This is not 

just a “to do” list, nor is it centered on the survival of 

the congregation.  It is grounded in a way of being 

with and before God which owns the call of Christ 

to live out the love of Christ and make disciples.   

There are no easy and quick answers for the changes 

and challenges we currently face in our churches.  

But there is a process that can clarify your mission, 

and help you identify concrete steps towards a new 

way of being church together.   

You are invited to a retreat January 30-31, 2015 at 

Fortune Lake Lutheran Camp from 5pm CT on    

Friday to 5pm CT on Saturday.  The Synod      

Transformational Ministry Team is offering an  

overnight to share with you an overview of the TM 

process.  At the end of the retreat, you will have the 

option of committing to the full process, or not. 

Due to a generous grant from the Northern Great 

Lakes Synod, we require only the following: 

~ That 4-6 people, in addition to the pastor, commit 

to coming to the retreat for the full 24 hours. 

~ That each team pay $50 which will cover lodging, 

meals, and program for all team members. 

~ That you register by Monday, January 26 by     

calling the Synod Office at 906-228-2300.  Please 

see the enclosed brochure for more info. 

 

 

 

 

 

 
 

 

Coming in March 2015 
Mark MARKED! on your Calendars 

Prince of Peace, Harvey  March 1 

Zion, Ironwood    March 8 

Northland Village, Marinette  March 15 
 

We will be collecting baby items for LWR 

Baby Kits and Baby Bundles for local      

shelters and food shelves.   

See enclosed flyer for more info. 

 

 

 

 
 

Grant Opportunities! 
Does your congregation have a project that 

could use some extra funding? Grants, both 

large and small, are available for a variety 

of possibilities through Thrivent Financial.   

To check out one grant possibility and see 

if your project meets the criteria, go to: 

https://www.thrivent.com/foundations/

guidelineslutheran/index.html.    Other funding is 

available through Thrivent Choice dollars and    

Action Teams.   More than $300,000 was given to 

Marquette County projects last year.   

  Contact your local Thrivent representative       

for more information. 

Remember to collect Quarters             

for the World Hunger Offering  

at Synod Assembly in May 2015! 

https://www.thrivent.com/foundations/guidelineslutheran/index.html
https://www.thrivent.com/foundations/guidelineslutheran/index.html
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“Be joyful always; pray continually; give thanks in all circumstances, for this is God’s will  

for you in Christ Jesus.”      (I Thessalonians 5:16) 
 

 

God gives abundantly and we receive and return a portion of those gifts joyfully back for the work 

of the Synod and the ELCA.  Through August, congregation mission support giving is up by 1% or 

$5,983 over 2013.  Thanks be to God for your generous, consistent giving!  As we enter the final 

quarter of the year, a traditional season of joy and thanksgiving, may our partnership reflect our 

trust in God’s promises to provide for all our needs as we share our financial gifts for Christ’s    

mission in the Northern Great Lakes Synod. 
      

          - Betsy Koski, Bookkeeper 

As of 8/31 2013 2014 $ Change % Change 

Pledged Amount 824,736 834,355 +9,619 +1.2% 

Amount Received 497,835 503,818 +5983  +1.2% 

Designated Gifts 151,674 103,540 -48,134 -31.8% 

 

Pastoral Vacancies and Interims 
Full-time 

Shepherd of the Lakes, Sayner  -  Pastor Norman Peterson 

First, Gladstone  -  Pastor Steve Gauger 

Emmanuel, Menominee  -  Pastor Lee Goodwin 

Immanuel, Rhinelander  -  Pastor Devon Barrix 

Grace, Pembine  -  Pastor Doug Johnson 

First, Ewen; Our Saviour, Paynesville; Trinity, Trout Creek  -  Pastor Bill Jacobson 

Eden, Munising  -  Pastor Dave Hueter 

Zion, St. Ignace; Trinity Brevort  -  Pastor Matt Lamb 

Siloa, Ontonagon; First of Winona & St. Paul’s, Mass City  -  Pastor John Autio 

 

Part-time 

Faith, Rock  & First, Trenary  -  Pastor Allan Johnson 



Mail Label 

Non Profit Org. 

U.S. Postage 

PAID 

Marquette, MI 49855 

Permit No. 22 

 

1029 N. Third St., Ste. A 
Marquette, MI 49855 

Phone: 906-228-2300 
Fax: 906-228-2527 

E-mail: ngls@nglsynod.org 

NORTHERN GREAT LAKES 

SYNOD 

W E ’ RE  ON  T HE W E B  

W W W . N G L SY N O D . OR G  

F IND  U S  O N  F AC EB O O K   

October 5-11 Pastor Matt Lamb—St. James, Rudyard 

October 12-18 Susan Anderson—Immanuel, Rhinelander 

October 19-25 Members of Faith, Rock 

October 26  -  November 1 Sunday School of Bethany, Escanaba 

November 2-8 Linda Kinnunen 

November 9-15 Pastor Chris Johnson—Christ the King, Escanaba 

November 16-22 Pauline Kiltinen—St. Mark’s, Marquette 

November 23-29 Pastor Dave Johnson—Faith, Ishpeming 

November 30  -  December 6  Pastor Mike Laakko—United, Crystal Falls &                               
Bethany, Amasa 

  

PRAYFAITHFULLY  
DEVOTION  SCHEDULE  

FOR  October & November 

 



	  

SYNOD	  CALENDAR	  
	  

	  

	  

	  

1-‐7:	  	   Conference	  of	  Bishops	  in	  Chicago	   	  

4:	  	  	  	  	  	  	   Fall	  Fest	  &	  Quilt/Fine	  Arts	  Auction	  	  	  9:00	  a.m.	  CT	  
	   at	  FLLC	  

5:	   Conference	  2	  Fall	  Meeting	  	  	  2:30	  p.m.	  ET	  at	  
	   Finlandia	  Chapel	  in	  Hancock,	  MI	  

	   Conference	  8	  Crop	  Walk	  in	  Ishpeming,	  	   	  

	   Conference	  7	  Fall	  Meeting,	  4	  p.m.	  at	  St.	  James,	  
	   Rudyard	  

7-‐10:	   Directors	  of	  Evangelical	  Mission	  (DEM)	  
	   Meeting	  in	  Chicago	  (Rev.	  Finegan)	  

10:	   NGLS	  Staff	  Meeting	  	  	  10	  a.m.	  ET	  at	  Synod	  Office	  

	   Festival	  of	  Congregational	  Renewal	  at	  Messiah,
	   Marquette	  Registration	  6:30	  p.m.,	  Worship	  7	  p.m.	  
	   Reception	  following	  worship	  

11:	   Festival	  of	  Congregational	  Renewal	  continues	  
	   with	  refreshments	  &	  registration	  8:30	  a.m.,	  
	   workshops,	  lunch,	  workshops,	  closing	  

12:	   Conference	  4	  Fall	  Meeting,	  3	  p.m.	  CT	  at	  First,	  	  	  
	   Iron	  River	  	  

	   Conference	  6	  Fall	  Meeting,	  4	  p.m.	  ET	  at	  Calvary,	  
	   Rapid	  River	  

15-‐16:	  	   	  Candidacy	  Meeting	  in	  Minneapolis	   	  

16-‐21:	   Bishop	  Meetings	  in	  Chicago,	  San	  Antonio,	  Ohio	  

17-‐19:	   Jr.	  High	  Gathering	  at	  FLLC	  	  	  

19:	   Conference	  1	  Fall	  Meeting	  	  	  3	  p.m.	  CT	  at	  St.	  Paul,	  
	   Ironwood	  	  	  

19:	   Conference	  8	  Fall	  Meeting	  	  	  3	  p.m.	  ET	  at	  
	   Immanuel,	  Negaunee	  	   	  

21:	   Synod	  Assembly	  Planning	  Meeting	  11	  a.m.	  ET	  at	  
	   Holy	  Cross,	  Baraga	  

23:	  	  	   Conference	  5	  Fall	  Meeting	  at	  Northland	  Village	  	  	  
	   Dinner	  	  5	  p.m./Worship	  6	  p.m./Meeting	  7	  p.m.	  CT	  

24:	   Campus	  Ministry	  Meeting	  	  11-‐1	  ET	  at	  Synod	  Office	  

	   NGLS	  Finance	  Committee	  Meeting	  2:30	  p.m.	  ET	  at	  
	   	  Synod	  Office	  

26:	   Conference	  3	  Fall	  Meeting	  3	  p.m.	  CT	  at	  
	   Pioneer	  Lake,	  Conover	  

27:	   Boundaries	  Workshop	  for	  Clergy	  &	  LLMs	  	  	  	  	  	  	  
	   	  9	  a.m.	  -‐3	  p.m.	  CT	  at	  FLLC	  

28:	   NGLS	  Staff	  Meeting	  11	  a.m.	  ET	  at	  Synod	  Office	  

29:	   Boundaries	  Workshop	  for	  Clergy	  &	  LLMs	  	  	  	  
	   9	  a.m.-‐3	  p.m.	  ET	  at	  Our	  Redeemer,	  Newberry	  

30:	   Stewardship	  Committee	  Meeting	  	  	  11	  a.m.	  ET	  at	  
	   Synod	  Office	  

30-‐31:	   Bishop	  Skrenes	  in	  Chicago	  for	  meetings	  

31:	   Sr.	  High	  Gathering	  at	  FLLC	  

	  

	  

	  

	  
	  

1-‐2:	   Sr.	  High	  Gathering	  at	  FLLC	  

1:	   Transformational	  Ministry	  Meeting	  	  	  10	  a.m.	  CT	  
	   at	  FLLC	   	  

3:	  	  	  	  	  	  	  	   Synod	  Youth	  Committee	  Meeting	  10	  a.m.	  ET	  at	  
	   	  Synod	  Office	  

	   Synod	  Executive	  Committee	  Mtg	  	  	  
	   	  1-‐3	  p.m.	  ET	  at	  Synod	  Office	  

4:	  	  	  	  	  	  	  	  	   WWW	  Task	  Force	  3:45	  p.m.ET	  at	  Synod	  Office	  

8:	  	  	  	  	  	  	  	   Endowment	  Committee	  Mtg.	  	  11:00	  a.m.	  	  ET	  at	  
	   Synod	  Office	  

9-‐11:	  	  	   First	  Call	  Theological	  Event	  in	  Marathon,	  WI	  

11:	  	  	  	  	   NGLS	  Staff	  Mtg.	  	  11	  a.m.	  ET	  at	  Synod	  Office	  

13-‐15:	   Rise	  Up	  Gathering	  Meeting	  in	  Detroit	  	  (Rev.	  
	   Finegan)	  	  

16-‐19:	  	   Region	  5	  DEM	  Gathering	  &	  Assistants	  to	  
	   Bishops	  Gathering	  in	  Dubuque,	  IA	  	  	  (Rev.	  
	   Finegan)	  

21:	  	   NGLS	  Staff	  Mtg.	  	  2	  p.m.	  ET	  at	  Synod	  Office	  

24-‐30:	   Rev.	  Finegan	  on	  Vacation	  	  

25:	   Bishop	  &	  3	  Pastors	  visit	  Tanzania	  
	   through	  December	  9th.	  

	   World	  Hunger	  Committee	  Meeting	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	   11	  a.m.	  ET	  at	  Messiah,	  Marquette	  

27-‐28:	  	  	  	  Happy Thanksgiving! 	  	  
	   	   	  (Synod	  Office	  closed)	  	  



Festival of Congregational Renewal	  
Coming October 10 – 11, 2014	  

at Messiah, Marquette	  
 	  

Only $10 a person or $50 per congregation.	  
Bring a team of folks and attend as many workshops as possible.	  

 	  
Workshops in the works:	  

 	  

       ~Constitutional Review                  ~Banner Making	  

       ~Detroit Youth Gathering               ~Mercy Ministries	  

       ~Practice Discipleship                   ~Better Bulletins	  

       ~Welcoming Worship                    ~Endowment Planning	  

       ~Using a Screen in Worship         ~Afterschool Programs	  

 	  
Friday October 10       (all times ET)      Saturday October 11, 2014	  

	  

 6:30pm    Registration   8:30am    Coffee & Registration	  

 7:00pm    Opening Worship            9:00am    Workshops	  

 8:00pm    Keynote                          12 noon    Lunch	  

 8:30pm    Reception   1:00pm    Workshops	  

                              3:00pm    Closing prayer	  
 	  

Register between August 1st - October 3rd	  

at www.nglsynod.org and be prepared to use paypal.	  
Hotel accommodations on your own. 

	  

If	  you	  are	  a	  World	  Hunger	  congregational	  representative,	  please	  
register	  through	  the	  Synod	  Office.	  

	  

If	  you	  are	  interested	  in	  hosting	  a	  workshop	  or	  a	  
display	  table,	  please	  call	  the	  Synod	  Office.	  

	  



September	  30,	  2014	  

Dear	  Colleagues	  in	  Ministry,	  

Once	  again,	  your	  confirmation	  classes,	  and	  their	  friends,	  are	  
invited	  to	  the	  Spring	  MARKED!	  event.	  	  	  

For	  those	  of	  you	  who	  are	  new,	  (and	  those	  who	  need	  a	  refresher)	  
the	  MARKED!	  	  events	  are	  sponsored	  by	  the	  Synod	  in	  an	  effort	  to	  
connect	  Youth	  across	  the	  Synod	  with	  each	  other,	  and	  celebrate	  
our	  identity	  as	  baptized	  children	  of	  God	  in	  our	  Lutheran	  
expression.	  	  Confirmation	  classes	  are	  asked	  to	  attend	  one	  or	  
more	  such	  events	  during	  the	  years	  of	  instruction,	  with	  the	  Synod	  

offering	  an	  event	  within	  an	  hour	  or	  so	  of	  your	  location	  at	  least	  
every	  other	  year.	  

This	  year,	  you	  are	  invited	  to	  bring	  your	  Confirmation	  classes	  to	  one	  of	  three	  events:	  

 March	  1,	  2015	  	   at	  Prince	  of	  Peace,	  Harvey	  	  	   	   4-‐7pm	  
 March	  8,	  2015	  	   at	  Zion,	  Ironwood	   	   	   4-‐7pm	  
 March	  15,	  2015	  	   at	  Northland	  Village,	  Marinette	   4-‐7pm	  

As	  always,	  these	  events	  will	  include	  music,	  worship,	  and	  food.	  

And	  since	  it	  went	  so	  well	  last	  year,	  we	  are	  once	  again	  collecting	  items	  for	  a	  service	  project….	  

We	  will	  be	  assembling	  LWR	  “Baby	  Kits”	  for	  global	  mission,	  and	  what	  we	  are	  
calling	  “Baby	  Bundles”	  for	  local	  food	  pantries	  and	  shelters!!!!!!	  

This	  is	  very	  exciting!	  	  	  

In	  preparation	  for	  this	  very	  meaningful,	  hands	  on,	  service	  project,	  your	  congregation	  is	  asked	  to	  
collect	  items	  for	  the	  Baby	  Kits	  and	  for	  the	  Baby	  Bundles	  (see	  the	  attached	  grid).	  	  	  	  Our	  goal	  is	  to	  
assemble	  over	  500	  kits.	  	  Pastors	  and	  leaders	  will	  then	  leave	  the	  MARKED!	  	  event	  armed	  with	  
Bundles	  for	  their	  local	  needs,	  and	  the	  Kits	  will	  get	  shipped	  off	  with	  the	  quilts	  and	  layettes	  the	  
following	  fall.	  	  	  

Some	  important	  things	  to	  remember:	  

 If	  you	  are	  not	  attending,	  please	  get	  your	  items	  to	  a	  neighboring	  church	  that	  is	  going,	  
drop	  them	  off	  at	  the	  Synod	  Office,	  or	  call	  the	  Synod	  Office	  to	  arrange	  pick-‐up.	  

 If	  you	  are	  attending,	  bring	  the	  items	  with	  you	  when	  you	  come.	  



 EVERY	  NGLS	  congregation	  is	  asked	  to	  participate,	  whether	  your	  congregation	  plans	  to	  
attend	  a	  MARKED!	  event	  or	  not.	  	  We	  need	  your	  items.	  	  That	  every	  church	  is	  involved	  is	  a	  
wonderful,	  tangible	  expression	  of	  who	  we	  are	  as	  “Synod”	  walking	  together,	  making	  a	  
difference,	  even	  if	  not	  bodily	  present.	  	  If	  the	  three	  sites	  are	  too	  far	  away,	  look	  forward	  
to	  2016	  when	  one	  will	  be	  closer	  to	  you.	  	  But	  we	  still	  need	  your	  items	  for	  this	  March!	  Call	  
the	  Synod	  Office	  if	  you	  cannot	  get	  the	  items	  where	  they	  need	  to	  be.	  

 The	  number	  listed	  next	  to	  your	  church	  name	  is	  the	  minimum	  amount	  of	  each	  item	  that	  
we	  need.	  	  You	  are	  welcome	  to	  collect	  more	  J.	  	  And	  feel	  free	  to	  get	  your	  knitters	  knitting	  
baby	  sweaters	  and	  caps,	  or	  sewing	  gowns.	  	  Instructions	  are	  available	  at	  
http://lwr.org/atf/cf/%7B3F934D1F-‐3443-‐49CB-‐95AC-‐
954E18EF5D03%7D/GI_QK_Hooded_Baby_Cape_Pattern.pdf	  	  	  	  	  	  	  	  and	  
http://lwr.org/atf/cf/%7B3F934D1F-‐3443-‐49CB-‐95AC-‐
954E18EF5D03%7D/GI_QK_Baby_Gown_Pattern.pdf	  	  

 DO	  NOT	  ASSEMBLE	  THE	  KITS.	  	  This	  will	  be	  the	  work	  of	  the	  students.	  	  Let	  them	  do	  it.	  

Your	  Congregation	  is	  asked	  to	  collect	  the	  indicated	  number	  on	  the	  grid	  for	  the	  Kits.	  	  The	  
Bundles	  will	  be	  assembled	  from	  any	  Kit	  leftovers	  and	  from	  any	  other	  items	  collected.	  	  The	  items	  
needed	  for	  the	  Kits	  are	  listed	  below.	  	  

Items	  needed	  for	  LWR	  Baby	  Kits:	   	   	   	   Items	  suggested	  for	  Baby	  Bundles:	  
Two	  lightweight	  cotton	  t-‐shirts	  (not	  onesies)	   	   Disposable	  diapers	  
Two	  gowns	  without	  feet	   	   	   	   	   Baby	  wipes	  
Two	  receiving	  blankets	   	   	   	   	   Baby	  toiletries	  
Four	  cloth	  diapers	   	   	   	   	   	   Clothing,	  all	  sizes	  
	  One	  jacket	  or	  sweater	  with	  hood	  or	  cap	   	   	   Pacifiers	  
Two	  pairs	  of	  socks	   	   	   	   	   	   Bottles	  
One	  hand	  towel	   	   	   	   	   	   Sleepers	  
Two	  bath	  size	  bars	  of	  soap	  
Two	  diaper	  pins	  
	   	  

Thank	  you	  for	  your	  cooperation	  and	  participation	  in	  this	  effort.	  	  If	  you	  have	  any	  questions	  or	  
concerns,	  or	  you	  see	  a	  glaring	  flaw	  in	  the	  plan,	  please	  don’t	  hesitate	  to	  contact	  me	  at	  
kfinegan@nglsynod.org	  or	  call	  the	  Synod	  Office	  at	  906-‐228-‐2300.	  

	  







 A Year of Prayer                  prayfaithfully@nglsynod.org 
A Lifetime of Praying!          www.nglsynod.org/prayfaithfully 
 
           Prayer Calendar – October 2014  

 
1 Pray for Bishop Skrenes and all those attending the Conference of Bishops 

meeting in Chicago Oct 1-7. 
2 Pray for Pastors Tom Wickstrom, Kenneth Carlson, George Candea-Kromm, 

and Bonny Kinnunen as they celebrate anniversaries of ordination this month. 
3 Pray for the spouses of deceased pastors – Dale Caskey and Bonnie Baurele 
4 Pray for all attending the Fortune Lake Fall Fest auction, country market, country 

store and activities today at FLLC and also for those attending fall conference 
meetings across the synod all this month. 

5 Pray for our Lay School Campuses, coordinators, teachers and board members as 
another year of classes unfold. 

6 Pray for Rev. Katherine Finegan as she attends the Directors of Evangelical 
Mission meeting in Chicago Oct 6-9. 

7 Pray for those pastors both active and retired celebrating birthdays this month:  
Timothy Vadis 10/05, Bonny Kinnunen 10/06, and Kenneth Carlson 10/13. 

8 Pray for the members of St. Paul Lutheran Church, Upperco MD (Rev Melvina 
Stricklin), Grace Lutheran Church, Westminster MD (Rev Kevin Clementson), and 
Calvary, Mt. Airy MD (Rev Anke Deibler.) 

9 For those suffering from abuse, physical, mental, and emotional, that they will be 
healed and lifted up in body, mind, and spirit. 

10 Pray for all those suffering from mental illness and for their families who also struggle 
for understanding and relief today, World Mental Health Day. 

11 Pray for all those attending the Festival of Congregational Renewal at Messiah in 
Marquette.  We thank all those who are leading the workshops and who organized the 
event. 

12 Pray for Pastors Doug Johnson, Marcia Solberg, Duane Priebe, Judy 
Kincaid, and Judy Kirchoff as they celebrate anniversaries of ordination this month. 

13 For those addicted to alcohol or drugs that they are able to break the chains of 
addiction.   Provide counselors and programs to help them. 

14 Pray for our pastors on Clergy Appreciation Day.  We thank God for their 
presence among us – preaching the Word and celebrating the Sacraments – 
for being there to nurture and care for us, to guide and teach, to listen, to 

challenge us and take us in new directions, and to be examples of God’s love.   
15 We Pray for Pastor Finegan as she attends a candidacy meeting in Minneapolis 
16 Pray for those pastors both active and retired celebrating birthdays this month: 

Maxine Gray 10/16, Dale Skogman 10/21, Stephen Gauger 10/28, and Kari Vadis 10/28. 
17 For those attending the Junior High Retreat at Fortune Lake Lutheran Camp, 

Crystal Falls Oct 17 -19. 

 



18 Pray for the members of Magomeni Lutheran Church, Dar es Salaam, Tanzania 
and their NGLS Companion Congregation, Zion in Manistique (Rev David Hueter, 
pastor.) 

19 We pray for Sunday School teachers and leaders everywhere as they continue to give 
our children Christian foundations. 

20 Pray for peace in Afghanistan and the middle East where now there are ruthless, 
senseless, and wanton acts of violence and terrorism on a daily basis. 

21 For those attending the Synod Assembly Planning Committee meeting at Holy 
Cross, Baraga at 11 a.m.  

22 Pray for our retired pastors and their spouses – Rev Eleanor and James Russey & 
Rev Douglas and Marilyn Schoen. 

23 Pray for the members of St. Marks in Marquette and their interim pastor, Rev. 
Bill Payne as they continue in the call process during a pastoral vacancy. 

24 For those attending the Synod Finance Committee meeting today at the synod office at 
2:30 p.m. 

25 Pray for the members of Messiah Lutheran Church, Sykesville MD (Rev Charles 
Frederick), Augsburg Lutheran Church, Baltimore MD (Rev Eric Campbell), 
Christ Lutheran Church, Inner Harbor in Baltimore MD (Rev Susan Tjornehoj.) 

26 Pray For those in Africa and the rest of the world suffering with the Ebola virus, 
malaria and HIV/AIDS. 

27 For those attending the Boundaries Workshop for Rostered Leaders at Fortune Lake 
Lutheran Camp 9 a.m. – 3 p.m. CT and also for those attendiing the Campus 
Ministry meeting at the Synod Office at 11:00 ET.   

28 Also pray for all of our seminary students, especially Mark and Tina St. Aubin. 
29 For those attending the Boundaries Workshop for Rostered Leaders at Our 

Redeemer in Newberry 9 a.m. – 3 p.m. ET   
30 We pray for all those attending the Senior High School Gathering a Fortune Lake 

Lutheran Camp, Oct 31-Nov 2, and for those attending the Synod Stewardship 
Committee meeting today at the synod office at 11:00.  

31   Pray that the God who reformed the church through Martin Luther 
five centuries ago may continue to reform – and transform – the 
church today. 

“We	  pray	  for	  congregations	  in	  the	  Delaware-‐Maryland	  Synod	  
as	  part	  of	  our	  domestic	  partner	  synod	  relationship.”	  

	  	  
 



 A Year of Prayer                  prayfaithfully@nglsynod.org 
A Lifetime of Praying!          www.nglsynod.org/prayfaithfully 
 
         Prayer Calendar – November 2014  

 
1 November is National Adoption Month. Pray for those children who are 

now part of a family and have a sense of belonging.  Pray for those children 
who continue to be a part of God’s family, while they wait for a Mom & Dad. 
Pray for those adults who open their hearts and receive the gift of a child. 

2 On this All Saints’ Day remember those who have gone before us – their care 
and nurture, their love and strength, their teaching and guidance, their faithful 
witness and example – all of their gifts to us of God’s grace.  Thanks be to God! 

3 Pray for pastors both active and retired celebrating birthdays this month: 
Katherine Finegan 11/03 (The big 50!!), LaVonne Stephenson 11/09, and George 
Candea-Kromm 11/11.  Also pray for those attending the Synod Youth Committee 
meeting at the Synod Office today at 10:00. 

4 For the WWW Task Force who meet at the Synod office today, 3:45 p.m. 
5 Pray for Pastors Sally Wilke, Jennifer Johnson-Wrege, and Tom Skrenes as the 

celebrate anniversaries of ordination this month. 
6 Pray for members of First, Ellicott City MD (Rev David Wangaard), Our Redeemer, 

Glen Burnie MD (Rev Alan Traher), and Our Saviour, Baltimore MD (Rev Linda 
Lewis.)    

7 Pray for our retired pastors and their spouses – Rev John and Sue Shallow and Rev 
Dale and Jo Skogman.   

 

8 For those attending the Synod Endowment Committee meeting at the synod office 
today at 11:00. 

9 Pray for all those attending the First Call Theological Event in Marathon these days. 

10 In these days of emphasis on stewardship, we pray that we may become better 
stewards of all that God has given us, our planet and its resources, ourselves, 
our time, our talents, and our possessions; sign of His gracious love.    

11 On this Veterans Day we pray for all of the brave men and women who served 
in our armed forces whether dead, retired from the military, or still serving our country.  
We thank them for defending our nation, its people, and standing up for oppressed people 
everywhere.  We also pray for our Synod Staff who meet today. 

12 Pray for the members of the Northern Lights Parish (Siloa in Ontonagon, St Paul in 
Mass City and First in Winona and their interim pastor, Rev John Autio as they 
continue in the call process during a pastoral vacancy. 

13 Pray for Rev Katherine Finegan who is traveling to Detroit Nov 13-15 for Youth 
Gathering 2015 training. 

14 We send a prayer of thanks for all the police officers and fire fighters who risk their 
lives to keep us safe. 

 



15 Pray for pastors both active and retired celebrating birthdays this month: Micheal 
Laakko 11/13, Warren Geier 11/13, and Kevin Kaiser 11/17. 

16 Pray for prayer ministries across our synod – prayer services, prayer chains, prayer 
shawls, prayer beads, whatever ways we offer prayer to God for those in need and those  
who rejoice. 

17 Pray for Pastor Katherine Finegan as she travels to Dubuque (Nov 16-19) for 
Region 5 DEM and Assistants to the Bishops meetings. 

18 Pray for Pastors Jim Wendt and Kurt and Mary Beth Kovanen as they celebrate 
anniversaries of ordination this month. 

19 Pray for members of Our Shepherd, Severna Park MD (Rev Earl Janssen) and of St. 
John - Brooklyn, Baltimore MD (Rev Cornelius Farrell) and St. John, Linthicum 
Heights MD (Rev Michael McQuaid.)  

20 Pray for the spouses of deceased pastors –Marilyn Andersen and Mary Williams.  
21 Pray for pastors both active and retired celebrating birthdays this month:  Earl 

Bergh 11/20, Tom Wickstrom 11/22, David Van Kley 11/25, and Chad Anderson 11/27.  
We also pray for our Synod Staff who meet today 

22 For those home-bound and in nursing homes who are lonely and long for 
companionship and conversation. 

23 Rejoice! Christ the King is here, on his throne, on the cross, and in our midst.  
Give thanks to God this day for Christ the King, the crucified.   

24 For those with macular degeneration and visual impairments, keep them safe and 
provide them with caregivers to help them negotiate in the midst of a sighted world. 

25 We pray for travel blessings for Bishop Skrenes leaves for Tanzania today—to return 
on December 9.    

26 Also pray for all of our seminary students, especially Terry Frankenstein. 
27 We give thanks this day for the blessings God has bestowed upon 

us – the blessings we see around us in our daily lives, the blessings that we 
overlook, and most of all the blessings of hope which we have in our Lord 
 Jesus Christ. 

28 Pray for the members of Ukonga Lutheran Church, Dar es Salaam, Tanzania and 
their NGLS Companion Congregation, Calvary in Rapid River (Rev Stephen 
Gauger, pastor.) 

29 For our government leaders at every level that they will work to protect and 
strengthen those who live on the margins of our society. 

30 For those who give freely of their time to serve on committees and task forces and 
councils in all of the congregations throughout our synod. 

“We	  pray	  for	  congregations	  in	  the	  Delaware-‐Maryland	  Synod	  
as	  part	  of	  our	  domestic	  partner	  synod	  relationship.”	  

	  	  
 



We	  Are	  Thankful	  

	  
	  

	  

	  
	  
	  
	  
	  
	  

	  
	  
ELCA	  Disaster	  Funds	  
	   Salem,	  Ironwood	  
	   Bethany,	  Amasa	  
	  
ELCA	  Malaria	  Initiative	  
	   Prince	  of	  Peace,	  Eagle	  River	  
	  
Endowment	  /Answer	  the	  Call	  
	   Zion,	  Manistique	  
	   Sharon,	  Bessemer	  
	   Rev.	  Kevin	  Kaiser	  
	   Roger	  &	  Kay	  Knuth	  
	   Joyce	  Peterson	  
	   	  
Kemppainen	  Scholarship	  Fund	  
	   	  
Lutheran	  Campus	  Ministry	  
	   Christ	  Lutheran	  Parish,	  Ironwood	  
	   United,	  Crystal	  Falls	  
	   Bethlehem,	  Florence	  
	   Good	  Shepherd,	  Peshtigo	  
	   Calvary,	  Rapid	  River	  
	   Grace,	  Gwinn	  
	   Prince	  of	  Peace,	  Marquette	  
	   Immanuel,	  Negaunee	  
	  
Lutheran	  Social	  Services	  
	   Emanuel,	  Skandia	  
	  
Lutheran	  World	  Relief	  
	   Salem,	  Ironwood	  
	   Faith,	  Calumet	  
	   Holy	  Trinity,	  Chassell	   	  
	   Calvary	  Ev.,	  Minocqua	  
	   Zion	  Ev.,	  Marinette	  
	   Calvary,	  Rapid	  River	  
	   Zion,	  Manistique	  
	   Prince	  of	  Peace,	  Marquette	  
	  
Maternity/Malaria	  Project	  
	   St.	  Paul,	  Mass	  City	  
	  

	  
	  
Mission	  Outreach	  
	   Immanuel,	  Escanaba	  
	   	  
Seminarian	  Support	  
	   Bethany,	  Amasa	  
	   Our	  Redeemer,	  Newberry	  
	   Bethany,	  Ishpeming	  
	   Eden	  Ev.,	  Munising	  
	   Offering	  -‐	  	  Pr.	  Iverson	  Ordination	  
	   All	  Saints	  WELCA,	  Wakefield	  
	  
Skogman	  Scholarship	  Fund	  
	   St.	  Paul,	  Ironwood	  
	   Prince	  of	  Peace,	  Marquette	  
	   Offering	  -‐	  	  Pr.	  Srutowski	  	  
	   	   Ordination	  
	   Thomas	  &	  Nancy	  Pederson	  
	   Harold	  &	  Nina	  Johnson	  
	   Jean	  Simila	  
	   Rev.	  Rudy	  &	  Darley	  Kemppainen	  
	   Grace,	  South	  Range	  
	   Andrew	  &	  Jolane	  Nelson	  
	   Maryellen	  Arntsen	  
	   PSALM	  Shared	  Ministry	  
	   Walter	  &	  Gloria	  Kanerva	  
	   James	  &	  Noreen	  Casson	  
	   Howard	  Skogman	  &	  Carol	  Ryan	  
	   Michael	  &	  Elizabeth	  Juneau	  
	   Allen	  &	  Darlene	  Salmi	  
	   Vivian	  Moe	  
	   Robert	  &	  Marleen	  Christiansen	  
	   Cheryl	  Kellow	  
	   Norman	  &	  Shirley	  Skogman	  
	   Roger	  &	  Paulette	  Latvala	  
	   Dora	  Jane	  Swanson	  
	   Robert	  &	  Constance	  Salmi	  
	   Paul	  and	  Susan	  Manson	  
	   John	  &	  Rev.	  Diane	  Srutowski	  
	   Bsh.	  Thomas	  &	  Luanne	  Skrenes	  
	   David	  &	  Mary	  Lou	  Blomquist	  
	   Carl	  &	  Karen	  Engelhardt	  
	  
	  

	   	  
	  
Skogman	  Scholarship	  Fund…	  
	   Ralph	  &	  Jean	  Peterson	  
	   Rev.	  David	  &	  Jane	  Christenson	  
	   Lloyd	  &	  Mary	  Tuskan	  
	   Leroy	  Peterson	  
	   Jim	  &	  Pat	  Lapp	  
	   Ethel	  Valenzio	  	  
	   	  Euren	  Skogman	  
	   Bob	  Lantz	  
	   	  Christie	  &	  Barb	  Lantz	  
	   Betsy	  Koski	  
	   Richard	  &	  Judith	  Matthai	  
	   Rev.	  James	  &	  Laura	  Wendt	  
	   Rev.	  Keith	  &	  Karen	  Kolstad	  
	   Donald	  &	  Sharon	  Mikkola	  
	   Faith,	  Rock	  
	   Lillian	  Larson	  
	   Owen	  &	  Judith	  Peterson	  
	   Bradley	  &	  Sheryl	  Skogman	  
	   Carl	  &	  Eileen	  Lund	  
	   	  
Tanzanian	  Projects	  
	   Mkuza	  Girls’	  School	  
	   Anita	  Ruchomaki	  
	   Mr.	  &	  Mrs.	  Robert	  Wagner	  
	   Donna	  Nocerini	  
	   Robert	  &	  Lois	  Groop	  
	   Kaaren	  Ness	  
	   Bethany,	  Norway	  
	   Bethany	  WELCA,	  Ishpeming	  
	   Walter	  &	  Cheryl	  Rognerud	  
	   Barbara	  Lucas	  
	  
	   Kisarawe	  Staff	  Gifts	  
	   Rev.	  Robert	  &	  Deloris	  Langseth	  
	   	  
	  Voices	  for	  Youth	  Appeal	  
	   	  
World	  Missionary	  Support	  
	   Trinity	  Ev.,	  Rhinelander	  
	  

For	  Your	  Gifts	  



 

 

 

 

Transformation is a serious step in the life 
of a congregation. It is born of the 
awareness that "more of the same" is 
leading to death. It draws on the 
discernment of the membership and 
leadership that the congregation is called 
by God to continue to work in a 
community that desperately needs to hear 
the Word of grace made real because 
Christ is alive and working in our midst. 

STEPS TO 
TRANSFORMATION: 
• Agree that congregational life is first and 

foremost based on spiritual depth and 
vitality. 

• Identify the congregation's identity and 
core values. 

• Establish cooperative working 
relationships between the pastor and key 
lay leaders. 

• Reconnect the congregation with its 
surrounding community. 

• Plan for mission and then carry out the 
plan. 

• Commit adequate resources to the 
mission of the congregation. 

Who leads this process? 

The Synod Transformational Ministry 
Team is made up of Pastors and Lay 
Leaders from several congregations.   
We are truly excited about this 
experience and look forward to working 
with your congregation.  If you have 
questions, please feel free to contact any 
members of the Synod TM Team: 

Ray Miller 
rmiller@msu.edu  

LLM Linda Forray 
lindallm@norwaymi.com  

Dave Mason 
dmason@chartermi.net  

Karen Carter 
carter@nnex.net  

Pastor Marcia Solberg 
pastormarcia@immanuelnegaunee.org  

Pastor Katherine Finegan 
kfinegan@nglsynod.org  
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TRANSFORMATIONAL 
MINISTRY:   

MATTHEW 28 IN ACTION 

 

Growing communities of faith 
who make a difference in the 

lives of people and the 
communities in which they live. 

Do not be conformed this world,  
but be transformed  

by the renewing of your minds,  
so that you may discern  

what is the will of God –  
what is good and acceptable and perfect. 

~Romans 12:2 



KEY 
FACTORS 
1. PURPOSE  
Congregations with growing and 
dynamic ministries almost always have a 
sense of purpose. This is not just a task 
to do or centered in the survival of the 
congregation. It is grounded in a way of 
being with and before God which owns 
the call of Christ to live out of the Great 
Commandment and the Great 
Commission. A vibrant congregation 
sees these as the purpose of the whole 
church and finds ways to apply them to 
the local context in which they find 
themselves. The Proverb, "Where there 
is no vision the people perish" is a reality 
for vibrant congregations. 

2. WILLINGNESS TO CHANGE  
Congregations which naturally resist 
change will invariably struggle to renew 
and become vibrant again. Only those 
who see God's renewing purpose as 
creating the possibility that everything is 
up for grabs are situated in a position to 
pursue the adventure of transformation. 
Those ministries which do the best seem 
able to be so convinced that their God 
given purpose is important that they are 
willing to change whatever it takes to get 
the job done. Such an attitude is not 
about a task or technique. It is a state of 
mind and spirit and a way of being 
God's people in mission. 

 
3. LEADERSHIP 
Because systems move only with 
direction, leadership is a key component. 
From Moses to David to Jesus Christ 
himself, God has used leaders to change 
peoples. A congregation is unlikely to 
change from a stagnant or declining 
state into a vibrant one without good 
leadership.  This leadership is best 
exhibited in the development of a team. 
While an individual person (generally the 
pastor) can move a system, the inclusion 
of skilled, committed and equipped lay 
leadership from the beginning will result 
in more change, more ownership of the 
outcomes by the whole congregation, 
and a wider range of gifts being utilized 
for leadership.  

WHAT IS 
TRANSFORMATIONAL 
MINISTRY? 

Discipleship not Membership! 
Change not Maintenance! 
Connection not Isolation! 
A Process not A Program! 
A Marathon not A Sprint! 

 
 
 
 
 
 
 
 
WHAT DO WE DO? 
The synod Transformational Ministry 
Team will help several congregations begin 
the transformation process in early 2015.  

1. Contact Pastor Katherine Finegan if you 
would like to know more about how 
this process might work for your 
congregation. 

2. Come to a retreat with a team of 4-6 
congregation members and your pastor.  
The Matthew 28 in Action Retreat will 
be at Fortune Lake Lutheran Camp on 
Friday – Saturday  January 30 -31, 2015.  
Cost will be $50 per team for lodging, 
meals, and program.   

3. Register by calling the Synod Office at 
906-228-2300 by Monday January 26, 
2015. 

 
(5pm Friday thru 5pm Saturday) 

 

“Go therefore, 
and make disciples of all nations, 

baptizing them  
in the name of the Father,  

and of the Son,  
and of the Holy Spirit,  

and teaching them to obey everything  
that I have commanded you.” 

~Matthew 28: 19-20 

Transformational ministry is the pursuit of 
following the Holy Spirit to guide members to be 
disciples, pastors to be visionaries and equippers 
of leaders, and local congregations to be centers 
for ministry that fulfills the Great Commission. 

~Tom Lyberg 
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