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Report of the Assistant to the Bishop &  
Director of Evangelical Mission (DEM) 

“Precious Lord, take my hand, lead me on, let me stand.   

I am tired, I am weak, I am worn.   

Through the storm, through the night, lead me on to the light.”     

“Precious Lord, Take My Hand,”  ELW #773 

 

We gather for Synod Assembly in 2022 around a theme of faith.  Faith is the bedrock that sustains us in times 

of trouble and weariness.  Faith allows us to take the next step even when we’ve fallen many times.  Faith is 

what brings texture and meaning to our lives.  Faith gives us a compass for venturing out of our comfort zones 

so that others might know of Jesus and his way of justice, mercy, and love.  Faith trusts in a God that cannot be 

seen, so that we might love those we can see.  Faith trusts a God that can save sinners like me. 

  

As I report on my work in this Synod as Assistant to the Bishop and Director for Evangelical Mission, I note 

that ultimately all that I do is done in faith.  I engage in ministry knowing that ultimately all I do is never fully 

completed.  Like you, much of my own ministry is about “planting seeds for trees that I will not necessarily 

see grow to maturity.”  I hope this report offers a sense of how I have engaged in ministry since last Synod  

Assembly. 

 

Congregational Ministry:  I truly enjoy preaching and leading worship in our Synod’s congregations.  I work 

with congregations in transition and am available for counsel and support in the call process.  I appreciate this 

opportunity to get to know people in our Synod in their own congregational settings. 

 

Synod Vitality Project:  In late 2020, our Synod received a $22,700 grant from the ELCA for Synod Vitality.  

I am grateful not only for that money but for the various resources that our ELCA Churchwide organization 

provides.  I encourage you to go to www.elca.org to get a glimpse of breadth and depth of the ministries of the 

ELCA of which you are a part.  Some key components of this Synod Vitality effort include:  

• Faithful Innovations Training 

• Empowering Lay Leaders with practical resources and spiritual support 

• Creating a culture of coaching support in our synod to support rostered and lay leaders 

• Stewardship Training 

A second Cohort of Faithful Innovations was offered in 2021 via Zoom online trainings in April, May, and  

October.  In 2022 we have had a third Cohort with trainings in January, March, and May.  In those first three 

cohorts we have had a grand total of 14 congregations participate.  Our goal is that all congregations of our 

Synod might eventually engage in the Faithful Innovations Trainings.  We will offer a fourth Cohort of  

Faithful Innovations trainings in the Fall of 2022 (dates TBD).  I truly appreciate the collaborative model of 

these learning groups and how there is intentional coaching support for the process.  I encourage you to  

explore this for your own congregation.  A congregation commits 4 to 7 people along with their rostered or 

http://www.elca.org


10 

 

licensed lay leader to participate in these trainings and be part of a “Guiding Team” from a congregation.  The 

key components of Faithful Innovations are:  

• Dwelling in God’s Word—Listening to God 

• Tracing God’s Movement in our Lives and Neighborhoods—Listening to our context 

• Action Learning Experiments—Trying new things 

• Intentional Reflection on your Experiments 

 

Empowering Lay Leaders:  Part of the vision of our Synod Vitality project is to empower lay leaders.  We 

have offered various online sessions for council leaders for practical assistance for their callings as  

congregational leaders.  I appreciate Synod Vice President, Chuck Thomas and Ray Miller for leading these 

sessions.  I was happy to make my own presentation on Mutual Ministry which reminds lay people that they 

share in the ministry of the baptized with their rostered leader or licensed lay minister.    

 

Leadership Coaching:  Coaching is not only a resource for those participating in Faithful Innovations, but we 

want to lift up the resource of coaching throughout our Synod with any rostered or lay leader who is motivated 

and interested.  I was able to complete my coaching training to become an ELCA credentialed coach through 

CoachNet.  I’m available for free coaching sessions for interested and motivated individuals within our Synod.  

Whether you are a rostered leader or a lay leader in your congregation, you might benefit from coaching.   

Recently the ELCA coaching network has partnered with Faith-Lead to offer professional growth  

opportunities.  Check out:  www.elcacoaching.org 

• Coaching is a posture of helping someone achieve a goal. 

• Deep listening happens and a supportive relationship is developed. 

• ELCA Coaching is an interactive process between three people:  the leader, the coach, and the Holy 

Spirit. 

• Coaching trusts the Holy Spirit will guide, enlighten, and empower the process of self-discovery,    

marshal the needed resources to accomplish what is desired, and empower the change to achieve the 

desired results. 

• Coaching is about growth, change, and results. 

• It believes that the answers to what a leader wants to do lie within the leader. 

It is our hope to build up a culture of coaching within our Synod to help individuals and congregational  

systems grow in faith and vitality!    

 

Companion Synod:  I continue to be part of the Companion Synod Committee.  I had hoped to travel to the 

Eastern and Coastal Diocese in Tanzania along with some of our Synod pastors in recent years, but the  

pandemic made that impossible.  I hope to travel to Tanzania in early 2023.  Pray for our companion friends in 

Tanzania.  This pandemic reminds us that we are part of the global community.  Our Christian faith reminds us 

of our siblings in Christ through out the world.  I’m thankful for the many ways that this companion  

relationship has broadened and deepened our vision of the world and Christian community.  I’m pleased to  

http://www.elcacoaching.org
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report that Ascension Lutheran in Minocqua, WI is now in a companion relationship with the Kimara Parish in 

Tanzania.  If your congregation doesn’t have an assigned companion parish in Tanzania, or if you are  

interested in deepening that relationship, please contact me in the Synod Office. 

   

ELCA Connections:  Besides being the Assistant to the Bishop, I am also the DEM for the Northern Great 

Lakes Synod.  DEM stands for “Director for Evangelical Mission.”  All of the 65 synods of the ELCA have a 

DEM.  Some are full-time, others like myself, are in essence a part-time DEM since I have other  

responsibilities as Assistant to the Bishop working within our Northern Great Lakes Synod.  One ELCA leader 

described a DEM as being at the “center of missional traffic” for the ELCA.  DEMs continue their role in the 

new churchwide structure.  DEM grants from the ELCA to support staffing in the synods were increased by 

2% for 2022.  The ELCA Churchwide organization truly offers many resources to help us all in our ministries.  

A big vision of the ELCA is to be younger, more authentically diverse, and to introduce many new people to 

the way of Jesus. 

  

Systems Academy:  In June of 2021, I completed my four years of training in the ELCA Systems Academy.  I 

have found this learning community to be very helpful for my own personal growth and professional  

competency.  I have led two different book discussion groups in our synod:  Generation to Generation and 

Friedman’s Fables, both written by Rabbi Ed Friedman.  I taught a class on “Introduction to Family Systems 

Thinking.”  A key facet of systems thinking involves emotional maturity and being a solid self as opposed to 

being reactive to what is going on around you.  Our lives could certainly use more non-anxious leaders so that 

others might be inspired to function better and blame less.  I will continue to offer growth opportunities around 

the theme and lens of systems thinking.  I would say that every day I use some aspect of my learnings about 

systems thinking.   

 

UP Wild:  As DEM I have responsibilities to support the work of Mission Developer, Lanni Lantto, who  

continues to head up this collaborative ministry with the Episcopal Diocese of Northern Michigan that started 

in late 2019.  Lanni works as a full-time employee of the Episcopal Diocese and the Northern Great Lakes 

Synod.  UP Wild is considered a SAWC (Synodically Authorized Worship Community).  ELCA Grant  

commitment this year is $24,000 with other funds coming from the Episcopal Church, individual donors, and 

congregational donors.  The Northern Great Lakes Synod is committing another $5,000 this year which comes 

out of designated gifts mostly from my preaching reimbursements.  This mission development is not supported 

by unrestricted Mission Support dollars from Synod congregations.  We are working on ways to broaden the 

base of financial gifts and income streams.  The Episcopal Diocese of Northern Michigan is the fiscal agent for 

this ministry.  While the geographic focus of Lanni’s work has been centered in the Marquette area, we are 

seeing interest emerge in other areas such as Rapid River, MI.  To learn more, go to www.upwild.org.  Better 

yet, join us for a hike in nature!  We are noticing participation from people already connected to a Christian 

faith community as well as some people who are curious about finding spiritual roots and connection in nature.  

Surely this pandemic has reminded us that God can be worshipped outside of a physical building.  That is part 

http://www.upwild.org
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of the vision of this new mission development.  

 

Synod Youth Ministries:  In 2020, I and several people from our synod participated in a Growing Young 

online seminar presented by the ELCA.  One major takeaway from that seminar was the importance of  

intentionally prioritizing youth!  Our synod took a step toward prioritizing youth by hiring Stefanie Ehle in 

July 2021 to help coordinate synod youth ministries.  I already appreciate the collaborative work that Stefanie 

has offered the Synod Youth Team as we seek to intentionally support youth ministry efforts.  And we need to 

always remember that these efforts are best done collaboratively with our youth rather than merely for our 

youth.   

 

Walking with Our Indigenous Neighbors Task Force:  At the 2021 Synod Assembly we voted to repudiate 

the Doctrine of Discovery.  Our Synod continues its work to offer resources to individuals and congregations 

to learn more about our indigenous neighbors.  I continue to be an active participant on this task force.  Part of 

my inspiration comes out of my own experience of being a schoolteacher on the Fort Peck Indian Reservation 

in Montana.  We’ve seen great interest from our congregational members to learn more and “walk with”  

indigenous neighbors.  I encourage you to check out the archived resources on our Synod website and  

participate.  May God bless these efforts! 

 

Yours in Christ,  

Pastor Jim Duehring  
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Report of the Synod Vice President 

The NGLS theme this year is Faith.  As I write this report, I realize that we must have faith that God has a plan 

for our Church, and that it is essential for us to embrace change if we want our Church to thrive.  Our  

congregations are not only getting older but are also getting smaller.  While I do not have a solution to this  

dilemma, I do understand doing nothing is not the answer.  I encourage all of us to consider what God may be 

leading us to do about this evolving reality and to embrace going where the spirit leads. 

 

One way your synod leadership is working to increase congregation vitality is through the Faithful Innovations 

program.  This is a process with the help of trainers and an assigned coach whereby a congregation discerns 

what they can do to advance the ministry of their local church.  Your Synod Vice President has participated in 

trainings and is currently coaching a congregation’s team through this process.  Discerning what change God is 

leading us to make is not something a single person can accomplish.  It takes the “Village” praying together, 

brainstorming together, and taking actions that may at first be outside our comfort zone, but may be necessary 

to advance our Church’s ministries.  

 

Just like plants in your garden, faith needs nourishment to grow.  I encourage you to make a personal goal this 

coming year to take advantage of at least one of the many opportunities to nurture your faith.  Two  

opportunities available through your Synod are the Lifelong Faith Formation classes offered each fall and  

winter and many workshops offered during the Synod Assembly week and throughout the year. 

 

Synod Assembly workshops are open to everyone, and the Zoom links will be on the Synod website. Your  

Synod leadership also prepares and presents quarterly workshops for congregation leaders. All the workshops 

are presented online and do not require travel to participate. Attending Sunday worship service, taking classes 

and workshops, and participating in small study and discussion groups are all great ways to nourish faith. Seek 

one out and participate! 

 

To be faithful to God and to the ministry and mission of the Northern Great Lakes Synod, your Synod Vice 

President has participated in the activities, committees, and meetings listed below since my last report to you 

in 2021. 

• Attended the 2-day workshop for ELCA Vice Presidents in October 2021. 

• Actively attended 10 of the 11 monthly Zoom meetings of ELCA Vice Presidents. 

• Along with my co-host, Ray Miller, planned and presented four quarterly leadership workshops for 

congregation leaders.  

• Participated in the second Faithful Innovations Cohort as an observer and trainee. 

• Participated in the third Faithful Innovations Cohort as a coach. 

• Acted as a leadership consultant and temporary nonvoting council chair over a 7-month span for a   

congregation going through a difficult transition period. 
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• Chaired four Synod Council meetings. 

• Chaired five Executive Committee meetings. 

• Participated in four Synod Assembly Planning Committee meetings. 

• Attended and prepared minutes for three Mission Endowment Fund Board meetings. 

• Had five calls with Bishop Finegan to discuss issues. 

• Participated in one Constitution Committee meeting. 

• Reviewed and commented on 14 amended congregation constitutions. 

• Attended fall meetings for 4 of the 8 conferences. 

• Attended a Portico meeting for NGLS staff. 

• Authored articles for six issues of the Synod newsletter, Northern Light, beginning with the June-July 

2021 issue and continuing to the present. 

 

And for my personal faith growth I have taken five Lifelong Faith Formation classes this past year and  

participated in one 6-session book study. 

• Biblical Greek – third semester, fall 2021 

• Biblemania – first semester, fall 2021 

• Biblemania – second semester, winter 2022 

• Communion from the Lutheran Perspective, Fall 2021 

• Anishinaabe Culture, winter 2022 

• Book Study with Assistant to the Bishop, Jim Duehring:  Generation to Generation by Edwin H.   

Friedman – a study of Family Systems Practices in the Church. 

 

“Have faith in God, and you will be upheld.”  ~2 Chronicles 20:20 

 

Faithfully Yours, 

Chuck Thomas 

NGLS Vice President 

Email: NGLSynodVP@nglsynod.org 

 

 
 

mailto:NGLSynodVP@nglsynod.org
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Report of the Synod Secretary 

Our God is always full of surprises – so I am reporting to this Assembly from my now 8 months’ experience 

serving as the Secretary of the Northern Great Lakes Synod, a new calling I did not expect when I started my 

first term as a Synod Council member last September.  I give thanks and praise to God for the work of my  

immediate predecessor, Pastor Kay Richter, as well as Pastor Doug Johnson, who both served the Synod so 

expertly and faithfully in this office, and who have passed along a well-organized documentation trove to 

guide my secretary duties (including a ‘thumb drive’ of years of digital records that I have come to view as 

precious!)  My thankfulness also to Heather Oysti and Betsy Koski who serve faithfully in our Synod Office 

and have been so helpful and patient with their insights as I learn the ropes; to our Constitution Committee 

members Synod Vice President Chuck Thomas and Sandy Richter, both of whom bring the wisdom of many 

years of congregation life and leadership as they review congregational constitutions; to Bishop Katherine  

Finegan and Assistant to the Bishop Jim Duehring who consistently offer their support and encouragement and 

guidance along the way, and again to Synod Vice President Chuck Thomas and all the members of our Synod 

Council who have been patient and grace-filled as I work to fulfill my responsibilities. We have all adapted 

and adjusted as we continue to serve God and one another. 

 

The Constitution of the Northern Great Lakes Synod states that it is the responsibility of the Synod Secretary 

to “keep the minutes of all meetings of the Synod Assembly” (†S8.32.a.). I report that the minutes of the 2021 

Synod Assembly were approved by the Synod Council Executive Committee at their August 25, 2021  

meeting.  It is also my responsibility to report the Disposition of Adopted Synod Assembly Resolutions and 

this list is attached to my report.  

 

The Synod Secretary is responsible to keep the minutes of all meetings of the Synod Council and the Synod 

Council Executive Committee. During the past year, former Synod Secretary Pastor Kay Richter participated 

in two regularly called Synod Council meetings, one regularly called Synod Council Executive Committee 

meeting, and one special Synod Council Executive Committee meeting.  After my appointment to fill the  

vacancy due to her resignation, I participated in two regularly called Synod Council meetings and two  

regularly called Synod Executive Committee meetings.  The minutes of those meetings were prepared and  

approved (with the minutes of March 2022 pending approval at the May Synod Council meeting), and they are 

on file at our Synod Office.  

 

As Synod Secretary, it is also my responsibility to chair the Synod Constitution Committee that works with 

congregations as they update their congregational constitutions and to be available as a resource person for 

congregational groups doing this work.  Current Constitution Committee members are Synod Vice President 

Chuck Thomas, Synod Council member Sandy Richter, Richard Reitz and myself; former Synod Secretaries 

Pastor Doug Johnson and Pastor Kay Richter continue to offer ‘on call’ support as needed.  The committee has 

continued to adapt to pandemic protocols and use electronic means to review constitutions that are submitted  
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approval.  A significant review and response backlog occurred in 2021 which Pastor Kay and I and our  

hard-working committee members have labored over past months to remedy, and we appreciate the patience of 

the congregations who waited for many months for our committee review response. 

 

When the Constitution Committee catches up on the balance of our review backlog, I will update the status of 

congregation constitutions that are on file in the Synod Office and reach out to congregations that have not  

updated their constitutions since the August 2019 ELCA Churchwide Assembly or before. Each congregation 

is required to update its constitution following a Churchwide Assembly in order to remain in sync with  

changes to the ELCA Constitution and our Synod Constitution; further updates will likely be needed after the 

2022 Churchwide Assembly this August.  We hope to encourage and assist congregations to plan to review 

and bring their constitutions in sync, especially those that are behind on updates. Please see the “Congregation 

Council Resources” page on our Synod website for the current (2019) Model Constitution for Congregations 

and a summary memo of the changes made in the Model by the 2019 Churchwide Assembly, downloadable in 

both Word and PDF formats.  

 

I look forward to my first Synod Assembly and first full year as I have the opportunity to serve God and God’s 

people in this role. 

 

Nancy Heykes, Secretary of the Northern Great Lakes Synod 

 

 

We give thanks to God for the ministries of all Northern Great Lakes Synod  

congregations, and especially those recognizing these historical milestones:  

 

Congregations Celebrating Milestone Anniversaries in 2022 

 

150 Years 

• Our Savior's Lutheran Church, Marinette, MI 

 

125 Years 

• Trinity Lutheran Church, Trout Creek, MI 

 

50 Years 

• Good Shepherd Lutheran Church, Peshtigo, WI 

• United Lutheran Church, L’Anse, MI 
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Report of the Synod Treasurer 
   
It has been my privilege to serve as Treasurer of the Northern Great Lakes Synod for the past twelve years and 

be involved in our Synod ministries.  While 2021 continued to be a challenge due to the pandemic, our  

congregations were faithful in their pledges and helped us meet our mission support to the ELCA and to our 

own ministries.  The following notes should help you better understand the financial activity of our Synod for 

the year ended January 31, 2022. 

 

Results of the Fiscal Year Ending January 31, 2022 

During the 2021 fiscal year, the Northern Great Lakes received $784,220.80 in unrestricted mission support 

from our congregations.  Forty-six percent ($360,741.57) of this benevolence was sent to Churchwide to  

support ministry through the Evangelical Lutheran Church in America (ELCA).  Ministry through Partnerships 

received $96,180.47 (12.3 percent) to support their ministry programs.  The remaining unrestricted income 

was used to support Synod programs, organization, Synod office, and personnel expenses.  The 2017 Synod 

Assembly approved a continuing resolution to send any additional funds above $150,000 in our unrestricted 

net assets to churchwide after the fiscal year ended.  Once the audit of our FY2021 financial records is  

finalized and accepted by the Synod Council, any excess funds will be sent to churchwide as additional  

benevolence above the 46 percent approved by the 2020 Synod Assembly and already sent to churchwide.  In 

2021, the Synod sent an additional $12,263.23 to churchwide representing the amount in unrestricted funds 

over $150,000 at the end of FY2020.  This amount represents an additional 1.6 percent in benevolence sent to 

churchwide.  

  

The congregations within the Northern Great Lakes Synod pledged $774,999 for the 2021 calendar year, and 

the Synod received $803,130.56 from them.  For the 2022 calendar year, the congregations have pledged 

$779,995 (an increase of $4,996 from 2021).  Synod benevolence pledges have recently leveled off, and the 

Synod carefully monitors income and expenses to remain within our approved budget. 

 

Audit Report for the Year Ending January 31, 2022 

The Certified Public Accounting firm of Makela, Toutant, Hill, Nardi & Katona, P.C. audited our financial 

records for the year ending January 31, 2022, and submitted their findings to the Synod Council. The auditor’s 

report to the Synod Council states the following:  “In our opinion, the financial statements referred to above 

represent fairly, in all material respects, the financial position of Northern Great Lakes Synod of the  

Evangelical Lutheran Church in America as of January 31, 2022, and the changes to its net assets and its cash 

flows for the year then ended in accordance with accounting principles generally accepted in the United States 

of America.” 

 

Proposed Amended FY2022 Budget and Proposed FY2023 Budget 

The proposed amended FY2022 budget and the proposed FY2023 budget are available on the Synod website 
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for your review.  Please note the separate columns for “restricted” and “unrestricted” amounts, as well as the 

comparison for 2021 actual income/expenses.  

 

Thank You 

In closing, I sincerely thank Bishop Finegan, the Synod Finance Committee, the Synod Executive Committee, 

and the Synod Council for their advice and support throughout my three terms as Synod Treasurer.  I also  

appreciate the thoughtful questions and comments offered by Synod Assembly voting members over the years.  

Special thanks are extended to Betsy Koski for her exceptional work as our Synod Bookkeeper.  We are deeply 

indebted to Betsy for her detailed financial records and her knowledge of Synod finances.  Thank you, Betsy! 

 

Larry G. Pagel, Synod Treasurer 
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Report of the Synod Missioner 
 

“1 Make a joyful noise to the Lord, all the earth. 
2 Worship the Lord with gladness; 

    come into his presence with singing. 
3 Know that the Lord is God. 

    It is he that made us, and we are his;[a] 
    we are his people, and the sheep of his pasture. 

4 Enter his gates with thanksgiving, 
    and his courts with praise. 

    Give thanks to him, bless his name. 
5 For the Lord is good; 

    his steadfast love endures forever, 
    and his faithfulness to all generations.” 

~Psalm 100 
 

The Northern Great Lakes Synod gives thanks for the inspiring ministry of the Licensed Lay Ministers (LLMs) 

who faithfully serve communities in Michigan and Wisconsin: 

• Jon and Sharon Babbitt, serving First Lutheran Church in Grand Marais, Michigan 

• Karen Anne Hanson, serving as Chaplain at Northland Lutheran Retirement Community in Marinette, 

Wisconsin 

• Elaine Hendrickson, serving Our Saviour’s Evangelical Lutheran Church, Atlantic Mine, Michigan 

• Andy Hill, serving Trinity Lutheran Church, Stambaugh, Michigan 

• Michael Holman, serving Bethany Lutheran Church, Negaunee, Michigan and Emanuel Lutheran 

Church, Skandia, Michigan 

• Larry Molloy, serving Bethany Lutheran Church, Mohawk, Michigan and Shepherd of the Sea Chapel, 

Copper Harbor, Michigan 

• Virginia Paulson, serving Community Lutheran Church, with locations in Suomi and Palmer, Michigan 

• William Wendorf, serving Shepherd of the Lakes Lutheran Church, Sayner, Wisconsin 

 

When the Licensed Lay Ministers talk about their calls, the depth of their faith and commitment is evident. 

Congregational leaders hold them in high esteem and praise them for their joyful service to God, to the church, 

and to their neighbors.  In 2021, we successfully implemented a new evaluation schedule.  In 2022, as  

COVID -19 restrictions ease, I look forward to worshipping with our LLMs in their congregations. 

 

Deacon Lori Ward, Synod Missioner 

https://www.biblegateway.com/passage/?search=Psalm+100&version=NRSV#fen-NRSV-15512a
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Resolutions 
Any additional resolutions must be submitted to Bishop Finegan (kfinegan@nglsynod.org) by  

Friday, May 13 at 8 am ET.   
 

 
Resolution Number 1: Rules and Order for Procedure 
Submitted by the Synod Council 

Recommendation of the Synod Council: Adoption 
 
 
Resolution Number 2: Program and Agenda 
Submitted by the Synod Council 

Recommendation of the Synod Council: Adoption 
 
 
Resolution Number 3: Amended Fiscal Year 2022 Budget 
Submitted by the Synod Council 

Recommendation of the Synod Council:  Adoption 
 
 
Resolution Number 4: Proposed Fiscal Year 2023 Budget 
Submitted by the Synod Council 

Recommendation of the Synod Council:  Adoption 
 
 
Resolution Number 5: Clergy Compensation Guidelines for 2023 
Submitted by the Synod Council 

Recommendation of the Synod Council: Adoption 
 
 
 
 
 
 
 
 
 
 
 
 

RESOLVED, that the Proposed Rules and Order of Procedure as presented in the Pre-Assembly Report, 
be adopted by the Northern Great Lakes Synod for the 2022 Assembly. 

RESOLVED, that the Agenda and Program as presented in the Pre-Assembly Report, be adopted by the 
Northern Great Lakes Synod for the 2022 Assembly. 

RESOLVED, that the Clergy Compensation Guidelines for 2023 as approved by the Synod Council be 
hereby adopted and recommended to this Synod’s congregations. 

RESOLVED, that the amended Fiscal Year 2022 budget in the amount of $1,267,559 as printed in the  
Pre-Assembly Report be hereby adopted by the Northern Great Lakes Synod. 

RESOLVED, that the proposed Fiscal Year 2023 budget in the amount of $1,322,515 as printed in the  
Pre-Assembly Report be hereby adopted by the Northern Great Lakes Synod. 

mailto:kfinegan@nglsynod.org
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Resolution Number 6: Synod Council 
Submitted by the Conferences as per S10.01. and following bylaws and continuing resolution. 
 
WHEREAS, the Synod constitution and bylaws provide for the election of the Synod Council by the Synod 
Assembly (S10.01. and following bylaws); therefore, be it 

Recommendation of the Synod Council:  Adoption 
 
 
Resolution Number 7: Synod Constitution Amendment to Ensure 60% Lay Voting Representation 
    at Assembly 
Submitted by the Synod Council 
 
WHEREAS, a key aspect of our governing structure in the ELCA is that a minimum of 60% of the voting 
membership of the Synod Assembly must be composed of laypersons. This is spelled out in a required  

provision in our Synod Constitution [provision †S7.21]; and 
 
WHEREAS, synods differ on how voting member status is applied to retired clergy on the Synod roster; in our 
Northern Great Lakes Synod, current Synod Constitution provision S7.22 provides that all retired rostered 
ministers of the synod in attendance at the Synod Assembly are voting members; and  
 

WHEREAS, our Synod continues to change, with fewer congregations today, and fewer large congregations, 
which means fewer lay voting members attending Synod Assembly. At the same time, the number of retired 
clergy in our Synod is growing, which could mean more clergy voting members at Assembly; and  
 

WHEREAS, Synod Council seeks to avoid a situation in which our Synod would have too few lay voting 
members and too many clergy voting members (active + retired) and thus not meet the 60% lay requirement 
for valid Assembly voting; and proposes the following amendment to assure that despite changing Synod  
demographics, our Synod will continue to meet the required 60% lay voting member composition for a valid 
Synod Assembly vote; 

PROCESS NOTE:  this amendment is using the procedure of †S18.13.a, which will require a 2/3rds vote at 
both the 2022 Synod Assembly and the 2023 Synod Assembly to become effective.  
 

RESOLVED, that the following persons nominated by the Conferences be hereby elected to the Synod  
Council with terms expiring at the conclusion of the Synod Assembly in the year indicated herein. 
 Iron-Gogebic-Ontonagon Conference (1) Gabriel Lannet, Lay Male 
 Copper Country Conference (2)  Pastor Soren Schmidt, Clergy 
 Menominee Valley Conference (5)  Pastor Brenda Greenwald, Clergy 
 Tri-County Conference (6)   Cindy Sjoquist, Lay Female 
 Superior Central Conference (8)  Robert Lake, Lay Male 

THEREFORE, BE IT RESOLVED, that provision S7.22 of the Constitution of the Northern Great Lakes 
Synod be amended to read: 
All retired rostered ministers of this synod in attendance at the Synod Assembly shall have the privilege of 
voice, and a specified number of those in attendance will have the privilege of both voice and vote as  
voting members. This number will be determined at the close of the registration process for Synod  
Assembly and the designation as voting members will be assigned to retired rostered ministers in the date 
and time order of their Synod Assembly registration.  
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Northern Great Lakes Synod 
Evangelical Lutheran Church in America 

 

Proposed Rules and Order of Procedure 
May 2022 Synod Assembly 

 
 
1. Robert's Rules of Order Latest Edition, (12th ed.), shall govern all parliamentary procedure of the Synod 

Assembly. (S7.32.) 
 
2. One half of the members of the Synod Assembly shall constitute a quorum. (S7.14.) 
 
3. The membership of the Synod Assembly, of which at least sixty (60) percent of the voting membership 

shall be composed of lay persons, shall be constituted as follows (†S7.21): 
 
a. All ministers of Word and Sacrament under call on the roster of this Synod in attendance at the    

Synod Assembly shall be voting members. (†S7.21.a.) 
 
b. All ministers of Word and Service, under call, on the roster of this Synod shall be voting members in 

the Synod Assembly, in addition to the voting membership of lay members of congregations         
provided in item †S7.21.c. (†S7.21.b.) 

 
c. A minimum of one lay member elected by each congregation with fewer than 175 baptized members 

and a minimum of two lay members elected by each congregation with 175 or more baptized mem-
bers related to this synod, normally one of whom shall be male and one of whom shall be female, 
shall be voting members. The Synod Council shall establish a formula to provide lay representation 
from congregations on the basis of the number of baptized members in the congregation. The Synod 
Council shall seek to ensure that, as nearly as possible, 50 percent of the lay members of the assem-
bly shall be female and 50 percent shall be male. Additional members from each congregation shall 
be equally divided between male and female. (†S7.21.c.) 
 

The formula established by the Synod Council for the number of lay voting members (as of     
December 31st of the previous year) from a congregation is as follows: 

  
 Congregations with 1 - 175 baptized members.........1 or 2 voting members 
 Congregations with 176 - 599 baptized members............2 voting members 
 Congregations with 600 - 1199 baptized members..........3 voting members 
 Congregations with 1200 - 1799 baptized members........4 voting members 
 Congregations with 1800 or more baptized members......5 voting members 

 
d. Voting membership of the Synod Assembly shall include the officers of this synod. (†S7.21.d.) 
 
e. Congregations served by a Licensed Lay Minister at the time of the Synod Assembly, where no     

rostered leader is currently under call to the congregation, shall be accorded one additional voting 
member to the assembly for each Licensed Lay Minister serving the congregation, provided that the 
additional voting member is the Licensed Lay Minister. (S7.21.A04.) 

 
f. All retired rostered ministers of this Synod in attendance at the Synod Assembly shall be voting 

members. (S7.22.) 
 
g. Duly elected voting members of the Synod Council who are not otherwise voting members of the 

Synod Assembly under †S7.21 shall be granted the privilege of both voice and vote as members of 
the Synod Assembly. (S7.28.) 
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h. This synod may establish processes through the Synod Council that permit representatives of         
authorized worshiping communities of the synod, under ELCA bylaw 10.01.04., to serve as voting 
members of the Synod Assembly, consistent with †S7.21. (S7.26.) 

 
i. This synod may establish processes through the Synod Council to grant a minister from a church 

body with which a relationship of full communion has been declared and established by the     
Churchwide Assembly of the Evangelical Lutheran Church in America the privilege of both voice 
and vote in the synod assembly during the period of that minister’s service in a congregation of this 
church. (S7.27.) 

 
j. The presiding bishop of the Evangelical Lutheran Church in America and such other official         

representatives of the churchwide organization as may be designated by the presiding bishop shall 
have voice but not vote in the meetings of the Synod Assembly. Like privileges shall be accorded to 
those additional persons whom the Synod Assembly or the Synod Council shall from time to time 
designate. (†S7.23.) 

 
k. Voting members shall begin serving with the opening of a regular Synod Assembly and shall continue 

serving until voting members are seated at the next regular Synod Assembly. (†S7.21.01.) 
 

4.  With the consent of the Assembly, the Chair shall have the authority to call items of business before the 
Synod Assembly in whatever order he or she considers most expedient for the conduct of the Assembly's 
business. 

 
5. All motions except routine ones shall be submitted in writing on the form provided by the Synod Secretary. 
 
6. All speeches in general discussion, unless otherwise determined by a two-thirds vote of this Assembly, 

shall be limited to three minutes. 
 
7. Permission to distribute materials not issuing from the Assembly Office must be secured from the          

Assembly Resolutions Committee and distributed through them. 
 
8. No proxy or absentee voting shall be permitted. (†S7.31.) 
 
9. The Chair of the Assembly may count abstentions only to record that number in the minutes. Abstentions 

are not counted in determining the adoption of a resolution or motion. 
 
10. All reports published in the pre-assembly report shall be received by the Synod Assembly by virtue of that 

fact without vote. (S7.11.72.) 
 
 

CREDENTIALS COMMITTEE 
The bishop shall appoint a credentials committee consisting of three members, one of whom shall be the     
registrar for the Synod Assembly. (S7.11.30.) 
 

a. Members of the committee shall serve three-year terms, with one-third of the terms expiring each year. 
No member of the committee shall be eligible to serve more than two consecutive terms. (S7.11.30.a.) 

 
b. The committee shall examine the credentials of all members of the Synod Assembly and shall prepare a 

list of voting members, which shall be reported at the opening and closing of the Synod Assembly. 
(S7.11.30.b.) 
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RULES GOVERNING ELECTIONS 
 

NOMINATING COMMITTEE 
1. There shall be a Synod Assembly Nominating Committee consisting of one member from each Conference 

who shall be appointed by the Synod Council to serve for each regular meeting of the Synod Assembly. 
(S9.03) 

 
 It is expected that the Nominating Committee will observe the guidelines for inclusiveness as specified in 

†S6.04. 
 
2. The Nominating Committee shall nominate at least two persons for each vacancy to be filled by election, 

except in the case of: 
 

a. The Nominating Committee shall nominate at least one person for vice president; additional      
nominations may be made from the floor. (S9.05.) 

 
b. The Nominating Committee shall nominate at least one person for secretary; additional nominations 

may be made from the floor. (S9.06.) 
 
3. Additional nominations may be made from the floor for all elections for which nominations are made by 

the Nominating Committee. (S9.03.) 
 
4. The report of the Nominating Committee shall be in the first session of the Assembly. The report shall  

designate incumbents in office with an asterisk. 
 
5. Before any person’s name is placed in nomination, consent shall have been received from that person by 

the Nominating Committee or the person nominating from the floor. 
 
6. A brief resume of approximately fifty words regarding each nominee shall be presented in the report. The 

resume may include the following information – name, address, occupation, congregational membership, 
age category, gender, church activities, community activities, and whether a person is a member of a      
minority group or of a group whose primary language is other than English. 
 

7. Individuals nominated from the floor may distribute the same type of written resume, as described above, 
before the election. All biographical information must be presented to the Nominating Committee who 
must duplicate and distribute it. 

 
 

ELECTIONS COMMITTEE 
The bishop shall appoint an Elections Committee consisting of five members. (S7.11.40.) 
 

a. Members of the committee shall serve for one year and may not be reappointed for a second            
consecutive year. (S7.11.40.a.) 

 
b. The committee shall supervise elections, keep a correct list of voters, and announce the results to the 

Synod Assembly. (S7.11.40.b.) 
 
 

ELECTIONS 
1. In all elections, other than for bishop, names will be placed on the first ballot at random by means of lot. 
 
2. In all elections, other than for bishop, the highest number of votes and a majority of legal votes cast for the 

position shall constitute an election. (S9.02.) 
 
3. In all elections, except for the bishop, the names of the persons receiving the highest number of votes, but 

not elected by a majority of the legal votes cast on a preceding ballot, shall be entered on the next ballot to 
the number of two for each vacancy unfilled. (S9.08.) 
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4. In all elections, other than for bishop, on the second, third, fourth and fifth ballot, the names of persons are 
to be listed in descending order according to the number of votes received on the preceding ballot. If      
further balloting is required, the Elections Committee will make the necessary arrangements. 

 
5. The results of each ballot in every election shall be announced in detail to the Assembly. (S9.09.) On the 

basis of the results of the balloting, the Chair of the Assembly shall announce whether or not there has 
been an election. 

 
6. A member of the Elections Committee shall be in charge of each ballot box. 
 
7. The Elections Committee shall report to the Assembly as soon as the ballots are counted, when called for 

by the Assembly Chair. 
 
 

RULES GOVERNING RESOLUTIONS 
 

RESOLUTIONS COMMITTEE 
1. The Synod Council shall appoint a Resolutions Committee consisting of five members. (S7.11.50.) 

 
a. Members of the committee shall serve for two years, with approximately one-half of the terms expiring 

each year. No member of the committee shall be eligible to serve more than two consecutive terms. 
(S7.11.50.a.) 

 
b. The committee shall review all memorials and resolutions submitted later than thirty days prior to the 

opening of the Synod Assembly to determine, under the provision of bylaw S7.11.60., whether they 
shall be considered by the Synod Assembly, and to recommend action by the Synod Assembly on those 
which are to be considered. The Resolutions Committee shall report a brief description to the Synod 
Assembly of all resolutions received by them and of the disposition made of each resolution. 
(S7.11.50.b.) 

 
c. In reviewing proposed memorials and resolutions the Resolutions Committee may edit, prepare an   

alternative memorial or resolution, or consolidate into a single proposed action multiple memorials or 
resolutions on the same or similar subjects. Whenever the Resolutions Committee recommends an   
edited or alternative memorial or resolution, the report to the assembly also shall contain the original 
maker’s text. When editing, preparing an alternative memorial or resolution, or consolidating into a  
single proposed action multiple memorials or resolutions on the same or similar subjects the          
Committee shall make reasonable efforts to communicate with the makers of all memorials and        
resolutions involved. 

 
2. Memorial and resolution guidelines shall be sent to all members of the committee prior to the beginning of 

the Assembly. 
 
3. All memorials and resolutions received by the Synod less than 30 days prior to the Assembly will be      

forwarded to the committee. (S7.11.60.) 
 
4. At a time specified by the Chair of the committee, prior to the beginning of the Assembly, a poll will be 

made of the committee to establish the following criteria: 
 

a. categorize the memorials and resolutions by like subject, 
  

b. determine which memorials and resolutions need additional background information, clarification or 
amendment, 

 
c.  if changes or additional information is needed, notify the maker and other appropriate persons (such 

as a conference president or congregational voting member) that one of the following is requested: 
1. background information 
2. clarifying information 
3. amendment 
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d. if deemed helpful, arrange for a hearing between the committee and the makers of a memorial or   
resolution needing additional clarification, 

 
e. agree, as far as possible, on a recommendation for action by the Assembly for each memorial or    

resolution received, 
 
5. Assembly Reports: 
 

a. At the first session of the Assembly, a "first report" shall be made that includes the following:  
 

1. An indication of the memorials and resolutions received by the committee, including any that 
are not in the Pre-Assembly Report or its Supplement. 
 

2. A report of all decisions made by the committee up to that point. 
 

3. A notice to those authors, conference presidents, or voting members from congregations with 
whom the committee desires communication. 
 

4. An announcement of the deadline for new non-germane memorials and resolutions to come to 
the Assembly and a call for any memorials and resolutions still to come before the Assembly. 

 
b. The Committee shall report its recommendations on memorials and resolutions to the Synod          

Assembly according to the following: 
 
1. Resolutions brought to the Assembly floor from the Committee do not require a second. 
 
2. When the Resolutions Committee recommends approval, the committee's recommendation 

shall be the main motion before the assembly. 
 
3. When the Resolutions Committee recommends the adoption of a substitute or alternative   

motion, the committee's recommendation shall be the main motion before the assembly. 
 
4. When the Resolutions Committee recommends referral, the committee's recommendation 

shall become the main motion before the assembly. 
 
5. When the Resolutions Committee recommends that the Assembly decline a proposed         

memorial or resolution the recommendation shall be reported to the Assembly. If the author 
or another voting member wishes to bring the declined proposed memorial or resolution to the 
floor, he or she may move the matter, and it shall become the main motion before the         
assembly; and the Resolutions Committee recommendation shall be received by the Assembly 
as information. 

 
RESOLUTIONS 

1. To assure presentation to the Assembly, memorials and resolutions must be submitted to the Bishop not   
later than thirty days prior to the opening of the Synod Assembly. All memorials and resolutions received 
by the Bishop are presented to the Synod Assembly after review by, and recommendation of, the Synod 
Council. No memorial or resolution received subsequent to that date shall be accepted for consideration by 
the Synod Assembly unless the Resolutions Committee judges it to be a matter of sufficient importance 
and urgency which is not adequately covered by documents already before the Synod Assembly, except 
that memorials and resolutions relevant to matters under consideration by the Synod Assembly may be  
accepted at the time that the matter is being considered. (S7.11.60.) 

 
2. Prior to the beginning of a Synod Assembly, memorials and resolutions may be submitted to the Assembly 

only by member congregations and conferences of the Synod, by the Synod Council, by the Synod         
Executive Committee, by committees and auxiliaries of the Synod, by schools or agencies of the ELCA 
located in and related to the Synod, by officers of the Synod, and by conference pastoral associations.    
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Individual voting members to the Assembly may submit memorials and resolutions at the Assembly      
subject to the provisions of bylaw S7.11.60. (S7.11.61.) 

 
3. Only voting members may introduce memorials and resolutions during the Assembly subject to the       

provisions of bylaw S7.11.60. 
 
4. Authors of memorials and resolutions may be asked to provide additional information regarding the       

memorial or resolution to document accuracy. 
 
5. Any memorial or resolution that conflicts with the governing documents of the Evangelical Lutheran 

Church in America or the Northern Great Lakes Synod will be considered out-of-order, per Roberts Rules 
of Order, Newly Revised (12th ed.) section 39:5, page 326. 

 
6. Policies and positions already established by the Evangelical Lutheran Church in America and the      

Northern Great Lakes Synod will serve as criteria when addressing issues through memorials and           
resolutions. 

 
7. All memorials and resolutions presented at the Assembly must be printed clearly on the Resolution Form 

provided by the Synod Secretary. 
 
8. Memorials and resolutions affecting the budget of the Synod require a two-thirds majority vote for      

adoption. (S10.04.) 
 
9. All authors of potential memorials and resolutions are strongly encouraged to consult the document “2022 

Information and Guidelines for the Drafting of Memorials and Resolutions” available from the Synod   
Secretary or the Synod website (www.nglsynod.org). The Synod Bishop and the Synod Secretary are also 
available for consultation regarding memorials and resolutions. 

http://www.nglsynod.org

