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A LETTER FROM BISHOP SKRENES
“WELCOME, WITNESS,
WORSHIP”
OUR MINISTRY OF
STEWARDSHIP
Dear Congregational Stewardship Planners:
Stewardship ministry is exciting and fun! All effective stewardship begins with an act of thanksgiving
and praise to the one who brings us from death to life, Jesus Christ! We begin this ministry with
gratitude.
When we celebrate God’s welcome of us, we live within the Good News. St. Paul knew Jesus, and he
writes of his own thankfulness to the church and the God who gives hope. From Philippians 1:3-6:
“I thank my God every time I remember you, constantly praying with joy in every one of my prayers
for all of you, because of your sharing in the gospel from the first day until now. I am confident of
this, that the one who began a good work among you will bring it to completion by the day of Jesus
Christ.”
The materials in this binder are designed to help develop your congregational stewardship ministry.
Please review carefully the possibilities and ideas that this program presents to the people and the
congregations of the Northern Great Lakes Synod. Stewardship committees, congregation councils
and other leaders can use this as a guide in working on your stewardship effort.
Successful stewardship ministry is not easy! And it is my experience that any effort worth the time
must contain these four things if it is to accomplish anything:
1. The Word of God! Good stewardship is biblical and based on our need to give, and not the
congregation’s need to receive money for a budget. This is not “paying the bills.” This is
about sharing God’s generosity.
2. Planning! Successful stewardship efforts are never just “thrown together.” They are intentional
efforts that involve many people. I have never seen a “one person” (pastor or lay) stewardship
program succeed. The more people involved, the more likely the work will succeed. Time is
needed to prepare materials and coordinate ideas and resources.
3. Work! It is work to organize, to prepare and to make things happen. If we are afraid of
actually spending time on this stewardship ministry – don’t do it! Good stewardship ministry is
not accomplished by one meeting, once a year. Effective stewardship requires time.

4. Joy! Since Christ is Risen and we are His people – where is the room for sadness? Asking
God’s people to share God’s resources with God’s work in the world is about the happiest
thing I think of doing every day. Don’t be “grumpy.” Be joy-filled and celebrate. It is a
privilege to be about stewardship ministry!
This stewardship program, “Welcome, Worship, Witness” is designed to help your congregation
grow in financial support for all of God’s work in your congregation, the community, the Synod
and throughout the ELCA. There are two programs suggested here. One is a “worship response”
method where, over four to six weeks, congregational members will be asked to reflect upon their
personal levels of financial giving. And on Stewardship Sunday, the members will make a pledge
or estimate of giving for the work of God that happens through this congregation. With Bible
study, bulletin inserts, congregational letters, newsletter articles, temple talks, and a fellowship
meal, God’s people in your congregation are asked to respond.
The second response method suggested by this program is a “mission festival.” By bringing
together the various ministries of the congregation and the whole Church, our people will catch a
vision of the work God does in them. Please read carefully the information about the Mission
Festival to see what new energy can be introduced into your congregation.
Use the “Worship, Witness, Welcome” timelines to plan the work in your congregation. Involve as
many people as possible in the planning of this work. Do not forget the children, the confirmation
classes, the women’s organization. Follow the weeks and timeline carefully. Each part of this
stewardship ministry is important – do not cut corners! Have the fellowship meal, send the
letters out, do the Bible studies, arrange for weekly temple talks. The key to success in any
stewardship approach is the enthusiasm of the leaders! The pastor, council leadership and
stewardship committee must all be committed to this work.
I look forward to hearing from you about this ministry. What questions do you have? Feel free to
contact me by e-mail or telephone. And finally, enjoy stewardship! It is a joy to tell others of a
generous God who gives us life and helps us give to others.
Sincerely,

Thomas A. Skrenes
Bishop

STEWARDSHIP HELPS

WORSHIP,
WITNESS,
WELCOME
YOU CAN FIND THESE RESOURCES ON OUR WEBSITE!
www.nglsynod.org
Click on the Stewardship Tab
The entire “Worship, Witness, Welcome” stewardship ministry as developed by the
Bishop and the Stewardship Committee of our Northern Great Lakes Synod is on
the Stewardship page of our website. All the materials in this binder are available
for download. Feel free to use these resources as works best in your congregation.

HOW DO WE USE THE BIBLE STUDIES?
Make Bible study a priority!
The Bible studies are key to the success of this effort. Six Bible studies are a part of
this ministry. Use existing groups that are already meeting in your congregation.
Distribute and use these studies to the church council, congregational committees,
the choir, Sunday School students and teachers and all other church groups that
meet during this time of stewardship.

WHY SHOULD WE HAVE A LUNCHEON?
It might be a luncheon or even a brunch, but food works!
Fellowship is important in all stewardship work. Tell your
congregation that there will be food and there will be a program –
but it will be a brief one. In a thirty-minute program this can
happen:
v Sing a hymn
v Hear a Word of Scripture
v A lay person can answer the question, “What am I excited about at
_______________ Lutheran Church?”
v A word of thanks from the congregational president to the members of the
congregation for their financial support of the work at church and throughout the
world.
v A closing hymn and prayer

SHOULD WE SEND “THANK YOU NOTES”
FOR THOSE WHO SUBMIT PLEDGES
OR ESTIMATES OF GIVING?
Yes. Within two weeks of receiving the pledge of estimate of giving,
send a handwritten note from one of the members of the stewardship
committee or council. Amounts of pledges need not be in the note. A
simple note of “thanksgiving” could be:

Dear ___________________,
Thank you for your participation in our “Worship, Witness, Welcome”
Stewardship ministry at ____________ Lutheran Church. Your pledge
(estimate of giving) is a sign of your commitment to the work of God in
this congregation and in the whole world. Thank God for you!
Sincerely,
(personal name)
Stewardship Committee/Council

STEWARDSHIP STRATEGY
NORTHERN GREAT LAKES SYNOD
2015 - 2017

VISION
MISSION

Generous Giving by the people of this synod
Assisting Congregations to grow in stewardship ministry

PRINCIPLES

1. We teach stewardship grounded in Scripture and
prayer.
a. God is the creator and owner of everything.
b. God gives, we share.
c. God teaches tithing and first-fruits
proportionate giving.
2. We teach abundance thinking and planning are
characteristics of responsible stewardship.
3. We cultivate wise and courageous leaders.
a. Visionary leaders who see beyond the
congregation.
b. Christ-centered leaders who make stewardship
a spiritual discipline and an accountable
opportunity to grow closer to God.
c. Leaders who see stewardship in all of life as a
faithful response to God.

GOALS
Encourage growth in unrestricted mission support from the congregations to
the synod and Churchwide ELCA.
a. Every congregation encouraged to grow to and exceed 15% of
income to synod and Churchwide ELCA mission support
b. Develop Planned Giving and grow the Synod Endowment Fund
c. Encourage giving to the ELCA Hunger Fund

“Encourage growth in unrestricted mission support
from the congregations
to the synod and Churchwide ELCA.”
Every congregation encouraged to exceed
15% of income
to Synod and Churchwide ELCA mission support.*
This is a goal of your Synod’s stewardship committee.
Generous giving by the people of this Synod! How is
your congregation doing in sharing the gifts
God’s people give with the whole church?
In the next year, what is the expected unrestricted offering income to your
congregation?
$ _________________________
In the next year, what is your planned mission support to
the Synod and the whole ELCA?
$ _________________________
Divide mission support by total giving for the percentage of income.
___________%
For next year, challenge your congregation to increase its giving by 1% of total
income.
What would that amount be?
Expected Income X _____% = $ ____________
Is this possible?
Can we as a congregation grow in this way?
*From the Synod Stewardship Strategy

STEWARDSHIP
RESOURCES
FOR YOUR
CONGREGATION
vBible Study I: Welcome – Pastor Maxine Gray
vBible Study II: Welcome – Pam Long
vBible Study III: Witness – Pastor James Duehring
vBible Study IV: Witness – Pastor Chris Johnson
vBible Study V: Worship – David Blomquist
vBible Study VI: Worship – Pastor Maxine Gray
v“Stewardship: from Living Lutheran”
vMoney Autobiography
vPlan for Giving 2015/2016/2017 Estimate of Giving
(Pledge Cards)
vGrowth Giving Challenge
vTelephone Response Calls – How to do it?
vNorthern Great Lakes Synod Map
v2014 Mission Support Pie Chart

BIBLE STUDY
STEWARDSHIP AS WELCOME
Rev. Maxine Gray
Calvary Lutheran Church, Minocqua, WI
Scripture: Deuteronomy 26: 1-2
“When you have come into the land that the LORD your God is
giving you as an inheritance to possess, and you possess it, and
settle in it, you shall take some of the first of all the fruit of the
ground, which you harvest from the land that the LORD your
God is giving you, and you shall put it in a basket and go to the place that the LORD
your God will choose as a dwelling for his name.”
(Leader Notes): Remember that the people who descended from Abraham, Isaac, and
Jacob had started out as a wandering tribe and then became slaves in Egypt (for perhaps
10 generations, perhaps 430 years). Moses had delivered them from Pharaoh and led
them out to Mt. Sinai (Horeb) and throughout the surrounding territory for 40 years
(another generational change) for a nomadic existence. So these people had no actual
experience in ‘settling a land’, or establishing a community of independence and selfsufficiency. Their life in Egypt had been the most settled in their history and during that
time they had been dependent on others for structure and direction. As they began to
move into the territory of Canaan (Palestine/Israel) they needed to create an economic
and governmental structure and a functioning society that would serve and support them.
Deuteronomy was recorded to depict the vital aspects of that development and to
proclaim what were to be the essential activities of this people of faith. As Moses is
giving his farewell instructions, he is speaking the words from our text. “When you
come into the land that the Lord your God is giving you.” He is reminding them from
whom this gift of land has come and therefore who welcomes them. Israel, the people,
had been long anticipating their return to that land, which had been promised. Their
anticipation did not stem from personal memories of the land, for none of them had been
there before, for those generations had died out. But Abraham, Isaac, and Jacob, the
Patriarchs of the people, the names by which they had identified themselves for
generations, had been there. It was to this clan that they felt a kinship and with that place
that had been promised, which had been set apart, it was holy
for them, and came with a purpose, for it was there that they
would serve and bring glory to their God. It was there that
their worship would be centered.
At this point in time, they were closer than they had
ever been to the fulfillment of that covenant promise. So they
needed to know who they were and what they were meant to
be and do. Verse one lays it all out.

Questions to Consider and Discuss:
1. What do you know about this land? How was Israel to relate to this land?
(Leader Note): It is their inheritance. It is a possession from God given to them, for
them to take charge of. That charge is to become stewards for the land, guardians who
will pass it along to future generations. They are to settle in it, which means to put down
roots and so utilize its gifts, develop the land and its resources. It is to become their
home.
2. As they come into the land that the Lord God is giving, as an inheritance,
who will have invited them in?
(Leader Note): The Lord extended the invite and the welcome - not the people who were
currently living there, that’s for sure!
3. What theological premise is assumed by Israel that makes this invitation and
welcome from God legitimate?
(Leader Note): Legitimate as contrasted to some imperialistic endeavor designed by some
upstart nomads. God, as creator, is the owner of all the land. God can do with His own,
what He will!
4. What did God decide to do with his land?
(Leader Note): To pass it on as a gift of inheritance to these people. An inheritance
carries with it a different connotation than other gifts.
5. What is special about an inheritance?
(Leader Note): It is implied that such a gift should be used in a
way that it will in turn be handed on to the next generation and
so forth, down through time. It is a gift that keeps on giving.
6. What does that make you think about concerning
your own steward-ship practices with the gifts you give, with the inheritance
you leave, with the example of giving you demonstrate, with the skills you
share, the activities you participate in which show your priorities? Consider
ways to make sure there is longevity in your giving and share ideas.
(Leader Note): For example, through teaching, by means of an endowment, choices you
make in purchases…

(Leader Note): In the first verse the people have been welcomed and challenged to
become a people of God in this new place and to live in ways that will make that gift last
and be a perpetual inheritance. Consider and compare these verses from the New
Testament regarding the concept of inheritance.
Scripture: Read John 8: 34-35 and Romans 8: 14-15
Questions to Consider and Discuss:
7. What is the good news about our
relationship to God and about our
inheritance?
8. What connection do we have to a land of
promise and how are we welcomed in?
Scripture: Reread verse 2 of Deuteronomy 26.
(Leader Note): Here the welcome expands and opens their eyes to the need for making
their worship one of highest priority.
9. Explore and explain what directives are given here.
10. What kind of farmers are these – in other words, how do they view this
land?
(Leader Note): As a gift to use, not to be owned; as a possession of God’s. They are told
to take their offering from the first fruits.
11. What does that mean?
12. If you are not a farmer, how would you translate this directive to your own
offerings?
13. What is, or could be, grown, produced, and harvested from your life, by
your efforts?
(Leader Note): Jesus describes his disciples as those who bring forth good fruit. See
John 15: 8.
List good fruit you have seen ripen in your congregation.

BIBLE STUDY
STEWARDSHIP AS WELCOME
Pam Long, Grace Lutheran Church,
South Range, MI
Scripture: Luke 7: 36-50
36 One of the Pharisees asked Jesus to eat with him, and
he went into the Pharisee’s house and took his place at
the table.37And a woman in the city, who was a sinner,
having learned that he was eating in the Pharisee’s
house, brought an alabaster jar of ointment.38She stood
behind him at his feet, weeping, and began to bathe his feet with her tears and to dry them
with her hair. Then she continued kissing his feet and anointing them with the
ointment.39Now when the Pharisee who had invited him saw it, he said to himself, ‘If this
man were a prophet, he would have known who and what kind of woman this is who is
touching him—that she is a sinner.’40Jesus spoke up and said to him, ‘Simon, I have
something to say to you.’ ‘Teacher,’ he replied, ‘speak.’41‘A certain creditor had two debtors;
one owed five hundred denarii, and the other fifty.42When they could not pay, he cancelled
the debts for both of them. Now which of them will love him more?’43Simon answered, ‘I
suppose the one for whom he cancelled the greater debt.’ And Jesus said to him, ‘You have
judged rightly.’44Then turning towards the woman, he said to Simon, ‘Do you see this
woman? I entered your house; you gave me no water for my feet, but she has bathed my
feet with her tears and dried them with her hair.45You gave me no kiss, but from the time I
came in she has not stopped kissing my feet.46You did not anoint my head with oil, but she
has anointed my feet with ointment.47Therefore, I tell you, her sins, which were many, have
been forgiven; hence she has shown great love. But the one to whom little is forgiven, loves
little.’48Then he said to her, ‘Your sins are forgiven.’49But those who were at the table with
him began to say among themselves, ‘Who is this who even forgives sins?’50And he said to
the woman, ‘Your faith has saved you; go in peace.’

(Leader Note): Certainly you are all familiar with this text, but perhaps you are
used to seeing it through the lens of forgiveness only. It also has a lot to teach us
about welcoming. When you separate into small groups, read the text aloud or to
yourselves and respond to the questions below. We will come back together and
share our group’s reactions.
Questions to Consider and Discuss
1. In this story there is a difference between Simon inviting Jesus to his
house for a meal and being hospitable or showing love to his guest.
How do we invite people to our church services? How do we welcome
them?

2. When we greet a guest at our Sunday service, to what are we
welcoming them?

3. Jesus asks Simon “Do you see this woman?” What is he asking
Simon to recognize?

4. How does this text teach us to see ourselves when welcoming
strangers to our Sunday services?

5. Does the way we welcome fellow members of the congregation have
an effect on strangers coming to services?

BIBLE STUDY
STEWARDSHIP AS WITNESS
Rev. James Duehring,
Prince of Peace Lutheran Church, Marquette, MI
Scripture: Read 2 Corinthians 9:6-8 in a group setting.
Questions to Consider and Discuss:
1. What is the context for Paul making these statements about generosity?
(see chapter 9:1-5).
2. What did the Macedonian church do that was so admirable?
(see chapter 8)
Break into groups of two and discuss the following:
3. Who first taught you about generosity? Be very specific about your
relationship to the generous person and your interpretation of that generosity.
Does this generous person remind you of any one in the Bible?
4. Who in your local congregation exhibits generosity?
5. Recall a situation in which you gave of yourself--either time or treasure--but
did so very reluctantly. Do you think that others could read your attitude at
the time?
6. What are some clear signs of generosity?
7. What is your hope for your own personal growth in stewardship?

8. (II Corinthians 2:8) Do you have enough of
everything? If so, describe what you have that is
enough.

9. Pray slowly with your partner the Lord's Prayer.
In the midst of the prayer, pause for a marked
period of silent reflection as you pray, "Give us this day our daily bread."

10. If "God loves a cheerful giver," what contemporary or biblical character
demonstrates the antithesis of this premise?

Activity: Make an asset map of your own congregation (e.g. We have an elevator
for the physically challenged. We have people who help teach Sunday
school). Include at least 10 assets of your congregation. Discuss with your partner
the source of those assets and the circumstances in which they exist. Discuss how
someone made those assets possible either through their own donation of time or
money. Were those people "cheerful givers"?
Reconvene with the whole group. With your partner be prepared to share with
the whole group the following:
11. What is the abundance that needs to be shared with the needy in your
community?
12. A prayer asking God to soften the hearts of Christians to be "cheerful
givers."

BIBLE STUDY
STEWARDSHIP AS WITNESS
Rev. Chris Johnson, Christ the King
Lutheran Church, Escanaba, MI
Deuteronomy 26:1-2 reads: “When you have come into the
land that the LORD your God is giving you as an inheritance
to possess, and you possess it, and settle in it, you shall take
some of the first of all the fruit of the ground, which you
harvest from the land that the LORD your God is giving you, and you shall put it in a
basket and go to the place that the LORD your God will choose as a dwelling for his
name.”
(Leader Notes): Part of the beauty (and challenge) of Deuteronomy is that this rehashing
and rehearsing of the LORD’s commands and demands to Israel is for the second
generation. Remember, the first generation – Moses, Miriam, and Aaron included – does
not make it to the Promised Land because of their penchant for disobeying the LORD.
That said, however, the first generation did leave an important inheritance behind; the
Tabernacle with its accompanying vestments, tables, altars, lampstand, and other
important worship items (see Exodus 35-40). So, it seems, the second generation has
inherited not only the Tabernacle where the LORD promises to be, but also all the upkeep
that comes with it. Surely Israel would not let the LORD’s Tabernacle fall into disrepair!
Surely Israel would not let the Levitical priesthood starve and be beggars in the Promised
Land! Surely Israel, the new generation of leaders and laity, would step up to the plate.
They, like their parents before them, agreed to the stipulations of the covenant made at
Sinai. Blessings were promised for obedience; cursing and judgment the recompense for
disobedience. It is within this Old Testament context that Moses preaches about
stewardship to the second generation.
Questions to Consider and Discuss:
1. What stories of faithful stewardship have been passed down to us from the
generations before us?
2. Are they helpful?
3. How do they witness to the LORD’s generosity?
(Leader Notes): Part of the beauty (and challenge) of educating the LORD’s people in
this day and age about stewardship is the need to remind them whence and whither all
that we have comes. Moses is clear here: It is the LORD who gave land to settle on, it is
the LORD who promises to defeat all of Israel’s enemies, it is the LORD who has
protected them from Egypt to the River Jordan, it is the LORD who “causes His sun to
rise on the evil and the good, and sends rain on the righteous and the unrighteous”
(Matthew 5:45). Martin Luther directs our focus this way too. In the Small Catechism,

commenting on “We believe in God the Father…” Luther writes: “He provides me with
food and clothing, home and family, daily work and all I need from day to day…”
Needless to say, the newer generations in our midst (and perhaps even the older ones
too!) don’t quite see things this way. Where do food, clothing, and other things come
from? The store, where you buy it! And so, the first part of our challenge is tracing all
that we have to the gracious and loving hands of God our Father who created us and all
that exists.
Activity:
Trace some things back to God’s gracious hands. For example: Milk - Comes from
a store which comes from a pasteurization facility that came off a truck that drove
from a farm that was poured from a milking machine that came from a cow that
was cared for by a famer. You can discuss the significance of vocation here too;
vocation being a means by which we are called to witness to God through our
everyday work.
(Leader Notes): The next part of challenging the newer generations to think about
stewardship is to teach them that since God gives the best out of his abundance, we ought
to as well. In contrast to the Old Covenant at Sinai and spoken again on the banks of the
Jordan to the second generation, we give not because have to, but because we want to,
because we love to, because that’s who we are as God’s people: gracious, generous,
gratuitous. The lives of stewardship that we are called into
can be summed up in this oft used phrase: Blessed to be a
blessing! It is because we love to give in response to the
mercies of God that the importance of the first fruits comes to
the foreground. But, we in the church tend to be rather, well,
frugal in that giving. Take for example the beloved church
yard sale where everyone pitches in things to sell. Are those
things of the first fruits? Most likely, no. They’re more like
that 101st fruits, fruit that has been sitting on the shelf for far
too long and on the verge of rotting. And how many of our
churches are cluttered with sweet, little ol’ Agnes’ things (borderline junk) that she
thought the church just had to have? Or old Clive who was kind enough to donate his
1985 television set to the confirmation room? Yes those things may have been new once,
but they certainly aren’t of the first fruits.
Questions to Consider and Discuss:
4. What holds God’s people back from giving out of their abundance that the
LORD has provided for them? Fear of not having enough? Thriftyness?
The church will be fine because someone else will pick up the tab?
5. The average church-goer in America gives around $17 a week. We certainly
are thankful for this, but how do we challenge God’s people to greater giving?

(Leader Notes): As Chick Lane notes in his gem Ask, Thank, Tell, financial stewardship
is really the only tangible “proof” we have of how deep one’s relationship to Jesus is.
Those with deeper faith dig deeper in their pockets. Those with deeper faith with deeper
pockets are also more invested in the life and ministry of the church to which they
belong. Jesus was on to something rich when he said, “For where your treasure is, there
your heart will be also” (Matthew 6:21). Despite the harder economic times, members of
our congregations certainly spend their treasure on a lot of frivolous things.
6. How might giving off the top, of our first fruits, of our income witness
powerfully to the trust we place in God to care for us?

BIBLE STUDY
STEWARDSHIP AS WORSHIP
David M. Blomquist,
Messiah Lutheran Church, Marquette, MI
ONE DEFINITION OF WORSHIP:
PAYING HOMAGE TO WHAT WE VALUE MOST
Questions to Consider and Discuss:
1. What do you value most in your life?
2. Where do you spend your time and money?
3. Where does worship of our Lord and Savior rank in our daily,
weekly and yearly lives?
(Leader Note): If you want to know what is most important to people, watch them. You
will soon find out what they value.
Scripture: Read Malachi 1: 7-10 and 3: 8-9; Deuteronomy 26: 1-2;
and Leviticus 23: 9-14.
Questions to Consider and Discuss:
1. What did they have in common?
(Leader Note): Our gifts to God should be our very best. God does not want blemished
sacrifices. Bring the full tithe, the first of all fruits. The first check we write each month
should be to the work of the church.
2. What has God done for us?
(Leader Note): He has given us everything we are and have, our health, intelligence,
mental and physical ability to earn our living. And, yes, He gave the life, death and
resurrection of His only Son to pay the price for our sin. He made a total commitment.
Jesus became our slave taking our sins to the cross and nailing them there along with
himself for us.
3. What does God ask of us?
(Leader Note): He asks for the first fruits of our labor, for our unblemished tithes and
offerings, not our pocket change. He asks for our time to serve our neighbor in love, our
time to worship, pray and serve our Savior through volunteering our time and talents.
4. How do we worship?

(Leader Note): By doing what God asks of us. We need to take the time to worship weekly,
to commit to a daily prayer routine, and daily Bible study. We need Christian community and
fellowship. We need to volunteer to usher, read scripture, sing in a choir, attend Bible study,
teach Sunday School, work with the youth, run for church council, serve on the Evangelism
or Global Ministry Committee, join the quilters, cook and serve meals, assist the homeless
and hungry. The list is endless. These are all forms of worship, AND, the commitment of
our financial resources is another form of worship. God asks us to tithe of our financial
resources. It is said that average Lutherans contribute less than 3% of their income to the
work of their church, synod, and the ELCA. My congregation has a budget of about
$400,000. We do a lot of ministry. Just imagine what we could do if everyone gave 6%!
Wow! We would have $600,000 for ministry. What if they all tithed? IMAGINE!
5. What could we do in this church for ministry if everyone tithed?
(Leader Note): Lutherans believe that we are saved by grace through faith in God and that
we can do nothing to earn our salvation. So, why should we do good works? Why tithe?
We give because of what God has done for us. We give our time and
resources out of gratitude for the blessings of health, jobs, and the ability to
earn.)
Scripture: Read Mark 12:41-44; Luke18:13-15; and 1Timothy 6:6-10
Questions to consider and discuss:
1. Does Jesus want us to give all that we have as the widow? Does He expect us to
“go and sell all we have and give it to the poor?”
2. What does God ask?
(Leader Note): Our tithes and offerings, the first fruits of our labors
Scripture: Read 2 Corinthians 9:6-8
Questions to Consider and Discuss:
1. What happens in congregations where the “joy of giving” is the norm?
(Leader Note): Yes, we need to give freely, not under compulsion, or duress, but freely.
“God loves a cheerful giver.” What happens in congregations where the “joy of giving” is the
norm? Would worship services be full? Would Bible studies abound? Would Sunday
School and youth programs be vibrant? Would “twenty and thirty-somethings” be more
involved in their faith? Would choir lofts be overflowing? Would the hungry be fed? Would
the homeless have shelter?
WOULD GOD BE PLEASED WITH OUR WORSHIP?
CLOSE WITH PRAYER

BIBLE STUDY
STEWARDSHIP AS WORSHIP
Rev. Maxine Gray, Calvary Lutheran Church,
Minocqua, WI
Scripture: Read Deuteronomy 26:2
Questions to Consider and Discuss:
1. What sort of worship do you think is expected
in this passage?
(Leader Note): It says you should take that fruit and go to the place that the Lord your
God will choose as a dwelling for his name. The name of God resides at some gathering
place (often that meant at the Tent of Meeting, the Tabernacle, or later at the Temple,
although other places also fit the bill depending on the circumstances.)
In the verses following these two we read that a priest receives this offering and places it
before the altar. A response of faith is spoken by the worshipper who states that it is the
God who brought the people out of Egypt, that redemptive God, to whom their worship is
directed and it is to that community of people, who share that ancestral experience, to
whom they belong. Worship both identifies God by his actions and specifies the
community with whom one associates. Worship is seen as a communal event.
2. How does the worship in which you participate accentuate those two aspects
of worship? Give many examples.
(Leader Note): In these verses, the role of the congregant in bringing their offering is a
significant part of the worship event.
3. Discuss that aspect of worship in your congregation and in your life. Are
there ways that these first fruits could be more suitably presented?
(Leader Note): What is really being placed in the basket is to be more than checks and
change. First fruits was discussed earlier but perhaps other things have come to mind
now that you can see fit under that heading.
4. What might those be?
(Leader Note): The stories of Scripture have a way of inviting us into their world so that
we can better see ourselves and our own world. As we, the people of Christ’s Church,
explore these stories we are reminded of our own short-comings and the challenges that
exist for us. In two short verses from Deuteronomy we have entered the life of early

Israel as she looks at the challenges that came with her responsibility in becoming a
nation dedicated to the will of God, in order to fulfill their covenant relationship and the
purpose for which they were chosen.
5. What challenges exist for you as you strive to be a good steward?
As you strive to be a disciple who bears much fruit?

(Leader Note): Someone can close this session with prayer, a volunteer or the leader.
Mention those challenges that exist within your group to be a welcoming people, a
welcoming place, good stewards, and faithful disciples. Ask for forgiveness where
needed and seek guidance for the days ahead so that change can be initiated and thanks
be given for the good that is being done. Pray in the name of Jesus with whom we are to
make our dwelling place.

Stewardship: from Living Lutheran
However important it may seem, stewardship is primarily about
something more profound than asking either how (much) people
give in money, time, and other gifts or how to get people to
increase the ways they give. These questions have their place, of
course. Every year, stewardship committees seek to both ask and
answer these questions given ever-new realities facing the church
and world.
While both questions are important, neither is sufficient. When
these questions and their answers rule the roost, stewardship is seen
to be almost exclusively about money and the quest for more of it for the mission and ministry of the
church on both local and more global levels. Those concerned about stewardship, then, try to find
ways to compel people to give more of what they have so that others who have nothing will then
have something.
This isn’t really what stewardship is about, though. Stewardship proceeds from a different question,
and thus lives out of a different reality.
The foundational question from which stewardship lives is neither how nor why people give what
they do.
At its heart, the core question of stewardship is who does the giving in the first place? In other
words, who owns all that we have?
The answer to this question may be surprising. It is certainly radical given our common thinking
about what we have and how we use what we have. The answer even widens the scope of how we
think about stewardship to move beyond what we have to even encompass who we are.
God owns all that we have. All of it. And, perhaps even more radically in a world that is hell bent
on individual autonomy, God owns us, too.
Martin Luther on Stewardship
Now, before you click to another article or laugh at the mere suggestion, hear me out. Or better yet,
listen to what Martin Luther has to say. In 1529, Luther writes in his Small Catechism in explanation
of the First Article of the Apostles’ Creed (“I believe in God the Father almighty, creator of heaven
and earth”), that God not only creates us, but also, “…God daily and abundantly provides shoes and
clothing, food and drink, house and farm, spouse and children, fields, livestock, and all property –
along with all the necessities and nourishment for this body and life.”
God never runs out. What if this provided the focus of how we think about and live out stewardship?
Maybe then we could put away the stewardship programs and, instead, roll up our sleeves and do
what we are called to do with all that God gives us, namely, to care for all that we’ve been given.

This isn’t a euphemism for hoarding what God gives us! Rather, it is about releasing the death grip
we have on everything – including ourselves – and rest, instead, in the hands that create and hold us
anew every day.
Take a look below; it’s a survey about your attitude and understanding of stewardship. Take some
time to read and answer the questions. Examine what you think and believe about the subject and if
you like, share the results with the finance committee – anonymously if it makes you more
comfortable – or in any other way you see fit.

Strongly
Disagree
1. I believe everything I have comes from God.
2.

I believe everything I have belongs to God.

3.

I have made a personal commitment to give of my
time, talents and treasures.
4. I am a generous person.
5.

I understand the mission and priorities of my
congregation.
6. I believe my congregation is fulfilling its vision and
mission.
7. I understand where the offerings in my congregation
go.
8. I can connect the mission of my congregation with
the mission of the ELCA.
9. I believe growing toward a tithe (giving 10 percent of
income) is a basic faith practice.
10. I am striving toward tithing or beyond.
11. I give freely of what God has first given to me.
12. 12. My gratitude for God’s blessings in my life continues
13.
to grow.
13. I believe my sharing of God’s blessings is a privilege.
14. I regularly experience “abundant joy” in my role as a
steward of God’s blessings.
15. I am comfortable talking with others about my
financial giving.
16. I am comfortable talking with others about their
financial giving.
17. I see a spirit of gratitude and generosity in my
congregation.
18. I am comfortable telling others about my
congregation’s mission.
19. I understand my giving is part of my response to
God’s call for mission.
20. I support my congregation’s efforts to grow Mission
Support to the Synod.

Disagree

Agree

Strongly
Agree

Not
Sure

For Congregation Council, Congregational Leaders and
the Stewardship Committee

WRITING A MONEY
AUTOBIOGRAPHY
Writing a personal money autobiography is a
crucial step in understanding our behavior and the
powerful feelings evoked by money. In this
exercise it is important to focus on feelings and
relationships at different points in your life
(childhood, adolescence, young adult, etc.). Write
out your memories and feelings.
Take a few minutes and write down a few notes on each question and then talk
about these in a small (2-4 people) group.
Ø What attitude did your mother and father have toward money?

Ø As a child growing up, did you feel rich or poor? Why?

Ø How did your relationship with money change when you became a parent?
Or have there been events in your life that have changed your thinking about
money?

Ø Do you worry about money? If so, when did you first start and why?

Ø Are you generous or stingy (tight) with your money? In what ways?

Ø Think about the distant future. What dreams do you have about any money
that you might give away at the end of your life?

Plan for Giving 2015
“Worship, Witness, Welcome”
I/We commit my/our entire life in service
to Christ, and therefore will offer
_______ % of annual income.
Of this percentage, I/we will offer $ _______ a week
through the congregation.
Name ______________________________________

Name(s) ___________________________________________
Address ___________________________________________
City ______________________________________________
Phone (

) ______________________________________

So others may know God’s love, I/we plan to offer
$ ___________ each week to the Lord’s work
through this congregation.

I understand that this commitment may be revised if necessary.

_____________________________ Lutheran Church

Keep this portion of the card with your offering envelopes as a reminder
of your plan for giving.

A congregation of the Northern Great Lakes Synod
Evangelical Lutheran Church in America

Plan for Giving 2015
“Worship, Witness, Welcome”
I/We commit my/our entire life in service
to Christ, and therefore will offer
_______ % of annual income.

Name(s) __________________________________________
Address __________________________________________

Phone (

For use
with
divided
budget

) ______________________________________

So others may know God’s love, I/we plan to offer
$ ________ each week for mission through the congregation.

Name ______________________________________

_____________________________ Lutheran Church

Keep this portion of the card with your offering envelopes as a reminder
of your plan for giving.

Please
modify
as
necessary

City ______________________________________________

Of this percentage, I/we will offer
$ _______ a week for mission through the congregation.
$ _______ a week for the building/capital fund.

I understand that this commitment may be revised if necessary.

For use
with
unified
budget

$ ________ each week for the building/capital fund.

A congregation of the Northern Great Lakes Synod
Evangelical Lutheran Church in America

Please
modify
as
necessary

Plan for Giving 2016
“Worship, Witness, Welcome”
I/We commit my/our entire life in service
to Christ, and therefore will offer
_______ % of annual income.
Of this percentage, I/we will offer $ _______ a week
through the congregation.
Name ______________________________________
I understand that this commitment may be revised if
necessary.
Keep this portion of the card with your offering envelopes as a reminder
of your plan for giving.

Name(s) ___________________________________________
Address ___________________________________________
City ______________________________________________
Phone (

) ______________________________________

So others may know God’s love, I/we plan to offer
$ ___________ each week to the Lord’s work
through this congregation.

A congregation of the Northern Great Lakes Synod
Evangelical Lutheran Church in America

Name(s) __________________________________________

“Worship, Witness, Welcome”

Address __________________________________________

Phone (

) ______________________________________

So others may know God’s love, I/we plan to offer
$ ________ each week for mission through the congregation.

Name ______________________________________

_____________________________ Lutheran Church

Keep this portion of the card with your offering envelopes as a reminder
of your plan for giving.

For use
with
divided
budget

City ______________________________________________

Of this percentage, I/we will offer
$ _______ a week for mission through the congregation.
$ _______ a week for the building/capital fund.

I understand that this commitment may be revised if necessary.

Please
modify
as
necessary

_____________________________ Lutheran Church

Plan for Giving 2016
I/We commit my/our entire life in service
to Christ, and therefore will offer
_______ % of annual income.

For use
with
unified
budget

$ ________ each week for the building/capital fund.

A congregation of the Northern Great Lakes Synod
Evangelical Lutheran Church in America

Please
modify
as
necessary

Plan for Giving 2017
“Worship, Witness, Welcome”
I/We commit my/our entire life in service
to Christ, and therefore will offer
_______ % of annual income.
Of this percentage, I/we will offer $ _______ a week
through the congregation.
Name ______________________________________
I understand that this commitment may be revised if
necessary.
Keep this portion of the card with your offering envelopes as a reminder
of your plan for giving.

Name(s) ___________________________________________
Address ___________________________________________
City ______________________________________________
Phone (

) ______________________________________

So others may know God’s love, I/we plan to offer
$ ___________ each week to the Lord’s work
through this congregation.

A congregation of the Northern Great Lakes Synod
Evangelical Lutheran Church in America

Name(s) __________________________________________

“Worship, Witness, Welcome”

Address __________________________________________

Phone (

) ______________________________________

So others may know God’s love, I/we plan to offer
$ ________ each week for mission through the congregation.

Name ______________________________________

_____________________________ Lutheran Church

Keep this portion of the card with your offering envelopes as a reminder
of your plan for giving.

For use
with
divided
budget

City ______________________________________________

Of this percentage, I/we will offer
$ _______ a week for mission through the congregation.
$ _______ a week for the building/capital fund.

I understand that this commitment may be revised if necessary.

Please
modify
as
necessary

_____________________________ Lutheran Church

Plan for Giving 2017
I/We commit my/our entire life in service
to Christ, and therefore will offer
_______ % of annual income.

For use
with
unified
budget

$ ________ each week for the building/capital fund.

A congregation of the Northern Great Lakes Synod
Evangelical Lutheran Church in America

Please
modify
as
necessary

Growth Giving Challenge
A challenge for all members of the
church is to increase your giving
through the congregation by 1% of
your weekly income, and to consider
similar growth at least annually,
moving toward and beyond a tithe
(10%).

Individual or household weekly income:
$ __________
Current weekly giving:
$ __________
Use the chart below to find the percentage closest
to your current giving:
__________
Consider growing by at least 1%.
Enter new percentage:
__________
Use the chart again to determine your new weekly
giving amount:
$ __________
(Enter this new dollar amount on your commitment form.)

$400
$600
$700
$800
$1,000
$1,250
$1,500
$1,750
$2,000

WEEKLY GIVING
1%
3%
5%
7%
$4
$12
$20
$28
$6
$18
$30
$42
$7
$21
$35
$49
$8
$24
$40
$56
$10
$30
$50
$70
$12.50 $37.50 $62.50 $87.50
$15
$45
$75
$105
$17.50 $52.50 $87.50 $122.50
$20
$60 $100
$140

Do you earn money or receive an
allowance? Do you set aside part of that
money each week as a way to thank
God for all the blessings you receive? The Bible suggests that we set
aside one tenth of the money we receive for the offering.
No matter what age you are or how much money you have, you can share
Jesus’ love by supporting the mission of your congregation each week.
Here’s how:

WORKSHEET

INCOME

Growth Giving
for Youth

10% 12% 15%
$40
$48
$60
$60
$72
$90
$70
$84 $105
$80
$96 $120
$100 $120 $150
4125 $150 $187.50
$150 $180 $225
$175 $210 $262.50
$200 $240 $300

Worksheet:
How much is your weekly allowance or income from work?
$______________
How much do you offer now each week?
$______________ or ______________ cents
Look at the chart below to find the percentage closest to what you give
now: ______________%
Try growth giving! Add at least 1% and enter new percentage here:
______________%
Use the chart again to find your new weekly giving amount:
$______________ or ______________ cents
(Enter this new amount on your commitment card.)

Weekly
Income:
$ 5
$ 10
$ 25
$ 50
$100

Weekly Giving:
1%
3% 5%
$0.05
$0.10
$0.25
$0.50
$1.00

$0.15
$0.30
$0.75
$1.50
$3.00

$0.25
$0.50
$1.25
$2.50
$5.00

7%
$0.35
$0.70
$1.75
$3.50
$7.00

10%

12%

15%

$0.50 $0.60 $0.75
$1.00 $1.20 $1.50
$2.50 $3.00 $3.75
$5.00 $6.00 $7.50
$10.00 $12.00 $15.00

$150

$1.50 $4.50 $7.50 $10.50 $15.00 $18.00 $22.50

TELEPHONE RESPONSE CALLS
Instructions for Congregations
This stewardship program depends upon personal
communication! A very important part of this is the
“Telephone Response Calls” made by a committee of
congregational members.
A MAXIMUM of two phone calls will be made to each
member household. The first phone call will be made in
the week before the Stewardship Sunday. The second phone call will be made to those
persons who did not return their Pledge Cards (Estimate of Giving Form) on our
Stewardship Sunday. That call will be made as soon as possible in the week following.
The instructions for each call, the one before Stewardship Sunday and the one after the
Sunday are included on the “Telephone Response Call” form.
Please note the following:
1.

It will be necessary to develop a “Telephone Committee”. The Stewardship
Committee and the Congregation Council are good places to start to form a
committee. In every congregation there are faithful stewards who would be willing
to sit at home and make a few phone calls on behalf of the congregation.

2.

You will need about one phone caller for every 15-20 households who are to be
called. Please prepare a list of households to be called. Those who are
nonresidents or institutionalized should not be called. The pastor may also remove
some names from the telephone list if she/he feels that pastoral considerations
demand it.

3. Assuming a normal response, the number of SECOND calls after Stewardship
Sunday will be 30-50% less than the first calls. It is ABSOLUTELY ESSENTIAL
that the follow-up calls be done as quickly as possible. Thus, either a person or a
small committee should, on the Sunday afternoon of Stewardship Sunday,
determine which Pledge Cards (Estimate of Giving Forms) have not been returned
and prepare the calling assignment sheets for the second call.
4. By Tuesday, the second round of calls should be underway! The same person will
make both calls. However, since the calls are only being made to non-responders
on the Stewardship Sunday, the amount of calls will be reduced.
5. Follow-up is essential! Have a “Telephone Caller Coordinator” work closely with
all the telephone callers.

TELEPHONE RESPONSE CALLS
THANK YOU for your willingness to serve as a telephone caller for our stewardship program! This is
important work, and we appreciate your willingness to assist the congregation.
Below is a list of your calls! Please remember to:
• Make the calls as soon as possible.
• When calling, identify yourself and tell the person that you are
calling on behalf of our congregation.
• Ask if they received their stewardship materials in the mail or
electronically.
• Remind them to bring their stewardship materials (pledge forms) to
church with them on the weekend of Stewardship Sunday.
• If they are unsure as to attendance – encourage them.
• If they cannot be at church on the weekend of Stewardship Sunday,
ask them to send the form to the church office.
• If your call is answered by an answering machine, feel free to leave your message. Be sure to
give them your telephone number so they can respond to your call.
• If they have any comments or concerns, please write them down in the “Comments” section on
the form below.
• Please return this completed form to the church office as soon as possible.
Any questions? Give the pastor a call at the church at _____________________ or call me at
___________________________. God bless our work!
_________________________________
Stewardship Chair

NAME
1
2
3
4
5
6
7
8
9
10
11
12

TELEPHONE

COMMENTS

2014 Mission Support
Northern Great Lakes Synod
Evangelical Lutheran Church in America
Every $1.00 of unrestricted mission support entrusted by
your congregation to the Synod is used:

39 Cents
Ministry in this Synod:
Staff, Office, and Programs

51 Cents
World Mission
New Mission Work in the U.S.
Seminaries and Leadership
Development
Evangelism
Worship
Stewardship Growth
Other Ministries of the ELCA

6 Cents
Lutheran
4 Cents
Campus
Our
Seminaries Ministry
and
Other
Partners

God is at work in the Church!
Your congregational mission support
is very important to our ministry together
in the name of Jesus.

RESPONSE AT WORSHIP

X
X
X
X
X

Timeline for Congregational Use
Newsletter Articles
Congregational Letters
Bulletin Inserts
Mission Minutes – 6 Weeks

Worship, Witness, Welcome
RESPONSE AT WORSHIP
(Assumes Stewardship Sunday is October 19)
Please adjust time line to accommodate the parish calendar.
WEEK 1

WEEK 2

WEEK 3

WEEK 4

WEEK 5

WEEK 6

September 14

September 21

September 28

October 5

October 12

October 19

October 20-26

Worship, Witness,
Welcome
Stewardship
Sunday

Thank You
Cards Sent

Newsletter
Article

Letter Mailed to
Congregation

Bulletin Insert
#1

Bulletin Insert
#2

Bulletin Insert
#3

Bulletin Insert
#4

Bulletin Insert
#5

Bulletin Insert
#6

Mission Minute
#1

Mission Minute
#2

Mission Minute
#3

Mission Minute
#4

Mission Minute
#5

Mission Minute
#6

First Telephone
Calls Made

Presentation of
Gifts/Pledges
at worship

Organization of
Telephone
Committee

During September/October
Bible Study Sessions

Worship, Witness,
Welcome

Luncheon

Follow-up
Telephone Calls

Response at Worship
In this type of program, the giver
completes his or her estimate of
giving card as a part of the Sunday
worship. Usually, there is a time
allotted in the service for cards to
be completed, and then a
processional
offering
occurs,
during which the estimate of giving cards are brought
forward. In many programs of this type there is a
celebration meal following worship during which the
preliminary results of the program are announced.
The strengths of this type of program include the
connection of the act of filling out the estimate of giving
card with the offering as an act of worship. Another strength
compared to some other types is that more people are likely
to attend worship than will attend an evening meeting or a
meeting in someone’s home. This is especially true if
publicity has been good, if the celebration meal after
worship is substantial and if people have made reservations
for the meal.
The challenge of this type is that in most
congregations only 30 percent of the members are in
worship on any given Sunday. This means that even with
strong publicity and a great meal, only 40-50 percent will be
in attendance. A well-planned follow-up is a must.
- Charles R. Lane, 2006. Ask, Thank, Tell.
Minneapolis, MN: Augsburg Fortress,
p. 76

Sample – CONGREGATIONAL
NEWSLETTER ARTICLE:
(RESPONSE AT WORSHIP)

RESPONDING TO GOD’S GRACE
STEWARDSHIP MINISTRY
Coming to

(name of congregation)

God is generous! Wonderful things are happening in our church. God’s Word is being
proclaimed and we are sharing our lives together doing Christ’s work in this world. It is all
about God’s Grace!
Now let’s see what God is doing as we “Welcome, Worship and Witness.”
Over the next month our congregation will think together about God’s gifts and our Christian
response to this amazing Grace. You are asked to come to worship each week. Join the Bible
study offered ____________________.
On Stewardship Sunday (weekend) we will all be asked to make a financial pledge (estimate of
giving) for the coming year. We will celebrate God’s generosity! It is important for all of us to
reflect on our personal giving to God’s work in this Church. How can we grow personally and
as a congregation in response to God’s Grace? What is God calling me to give? How does my
offering reflect my own belief in a generous God?
A luncheon to celebrate God’s generosity will follow worship. (Put in the details of the
luncheon here in a very brief way). You are warmly encouraged to attend.
Our stewardship ministry continues to focus on God. Your generous response will provide the
resources to build our ministries together.
God is at work in this congregation, this community, the Northern Great Lakes Synod and the
Evangelical Lutheran Church in America.
“I thank my God every time I remember you, constantly praying with joy in every
one of my prayers for all of you, because of your sharing in the gospel from the first day until
now. I am confident of this, that the one who began a good work among you will bring it to
completion by the day of Jesus Christ.”
- Philippians 1:3-6

Response at Worship:
Consecration Sunday Works
On November 10th we celebrated Consecration Sunday at
Good Shepherd, with a large attendance at worship and at the
lunch following.
Consecration Sunday culminated our
stewardship program for this fall, during which we focused on
thinking: 1) on giving to the church as a percentage of our
individual incomes, and 2) on the spiritual benefits of our
giving to the church because of the ways it allows us to
experience our relationship with God.
High points of our stewardship program this fall included
temple talks by Lorraine Watts, Jeff Henquinet, and Melinda Quivik, a stewardship
sermon by Pastor Bucky on November 3rd, and the opportunity that those of us on the
Consecration Sunday team had to work with Rev. Bob Langseth as our guest leader
for the stewardship program this year.
During worship on Consecration Sunday, Pastor Langseth was our guest preacher, and
at the end of worship, we each prayerfully considered how much money we will be
able to give to the church in 2014. After worship, about 90 of us gathered in the
fellowship hall for a celebration luncheon catered by the Keweenaw Co-op.
There were 41 giving units (households) who completed Estimate of Giving cards,
and the aggregate estimate of giving was about $90,500. This is a remarkable
increase over last year, when 27 households completed Estimate of Giving cards
totaling about $63,400. Since November 10th, we have received additional Estimate
of Giving cards from members who were not able to be present on Consecration
Sunday. We will be giving a full report to the church council soon.
Through our entire stewardship program this year, we have been grateful for God’s
abundant love, and on Consecration Sunday we rejoiced for the presence of the Risen
Christ in our midst. On behalf of the church council and the stewardship committee, I
extend hearty thanks as well to all who participated in our Consecration Sunday
program.
Fred Quivik
Chair, Stewardship Committee
Good Shepherd Lutheran Church
Houghton, Michigan

Response at Worship – SAMPLE LETTER
Congregational Stationary
(Letter to Congregational Membership)

Today’s Date Here
Dear Friends Who Serve as a Part of _______________ Lutheran Church,
It is great to be a servant of Jesus and member of this congregation! God is alive in this church,
this community, the Northern Great Lakes Synod and the Evangelical Lutheran Church in
America. Look at all the Lord is doing for us! We are serving God’s mission in the world by
having meaningful worship services each week in church, by teaching the Word of God in adult
studies and at Sunday School, by providing pastoral care for our congregational members and
friends and by reaching out with the Gospel in this area. We are also supporting the world-wide
work of Christ through the Synod and the ELCA. God is good all the time!
This fall our stewardship ministry centers on God’s generosity and our response. It is always a
good time to recall how God has defeated death. St. Paul says it best:
“We always give thanks to God for all of you and mention you in our prayers, constantly
remembering before our God and Father your work of faith and labor of love and
steadfastness of hope in our Lord Jesus Christ.” I Thessalonians 1:2-3
On (Saturday and) Sunday, ____________, our congregation will celebrate God’s generosity
with “Welcome, Worship, Witness” Stewardship Sunday. Please bring with you on that day
the enclosed pledge card (estimate of giving form) which we will present at God’s altar
during worship. After our worship service(s) on Sunday, there will be a luncheon to thank you
for your faithfulness. To prepare for “Welcome, Worship, Witness” Sunday, you will receive a
telephone call asking how many from your household will be attending the meal.
God is at work in this church! Our prayer is that you will increase your financial giving. Can we
count on you to increase your giving? Please complete the pledge card (estimate of giving form)
and, in doing so, you will continue to show your confidence in the work that is being done in
Christ’s name at _________________ Lutheran Church. See you in church soon! If you have
any questions or concerns, contact the church office or call upon us as together we thank God in
“Welcome, Worship, and Witness.” What a privilege to be a part of the Body of Christ.
Sincerely,
________________________________
Pastor

____________________________
Council President

Worship, Witness, Welcome
BULLETIN INSERTS – STEWARDSHIP MYTH BUSTERS
Have you ever been confronted with a myth?
Sometimes it is a fictional story, or perhaps it is a
perception of reality that is not really true.
Stewardship has its own set of myths. Here are a few.

MYTH 1

MYTH 4

We do not have enough!

We need more people to help
pay the bills!

Listen to the verbs used in your congregation.
Do you hear the words “need to,” “have to”
and “must”? These are signs of “scarcity
thinking” – a sense that, individually or as a
community, there is not enough for what is to
be done. This contrasts with “abundance
thinking” – the recognition of the assets,
blessings and gifts God has provided. This
positive approach uses words like “can,”
“shall” and “will”.

Looking beyond the community of faith is
seldom the answer to financial problems.
Neither new members nor community
fundraising should replace the basic
response to God’s blessings. As a faithful
member of the community of faith, each is
asked to be responsible and accountable to
God through their giving.

MYTH 2

MYTH 5

It all belongs to me!

The more you give,
the more you will get!

Just who does all this stuff on earth belong to?
If you have a pink slip or certificate of title,
does this really mean you own it? Genesis
tells us God created everything and has
entrusted us to be caretakers. We only have
use of the things in our possession temporarily.

MYTH 3
Stewardship is about getting dollars
in the offering plate!
If this is what stewardship is about, why did
Jesus talk so much about how we use what is
entrusted to us? Stewardship is about growing
in our relationship with Jesus through the use
of time, talents and resources entrusted by
God. It is not about achieving a budget or
getting enough to keep the doors open.

This distortion is sometimes used to
encourage people to give more, and often,
for future benefits.
God loves you
whether you give a lot or a little. God
invites each person or household to return
a first fruits portion of what is received as
a faithful and grateful response. The
widow’s mite is just as important as the
major financial gift, because we are
encouraged to give in proportion to what
we have received.

Let’s see where God is leading us as
__________________ Lutheran Church.
(Place announcement of your stewardship
work here.)

MISSION MINUTE NUMBER 1
WELCOME WEEK
Notes for the Leader
(Introduce yourself)
Our congregation here at ____________ Lutheran Church
is a part of God’s plan for our community. This year we
are asking you to increase your giving to the work of our
congregation and the whole ministry of the Evangelical
Lutheran Church in America. God provides and God is generous! How shall we respond
to God’s grace?
I read about a fellow who was driving home from work one day when he stopped to
watch a local Little League baseball game being played in a park near his home. As he
sat down behind the bench on the first-base line, he asked one of the boys what the score
was.
“We’re behind, 14 to nothing,” came the reply with a smile.
“Really,” the man said. “I have to say you don’t look very discouraged.”
“Discouraged?” the boy asked with a puzzled look on his face. “Why should we be
discouraged? We haven’t been up to bat yet.”
Our congregation is now up to bat! Our need to give will develop our spiritual life. Can
we grow as people of faith this year? Our stewardship ministry focuses on three words,
“Welcome, Worship and Witness.”
The Church – this congregation is called to be a welcoming place. As we grow as people
of faith we are privileged to encourage our community to love the Lord Jesus Christ.
This building and our work together should be seen as a place of refuge and hope. Your
faithful commitments of time, talent and treasure allow this work of welcome to continue.
We indeed are “up to bat.” What will we do to invite in God’s people?
(Explain the program at your congregation this year. Please give the dates of the
events and remind people to prayerfully consider their commitments to the work of
the church. And thank them for listening!)

MISSION MINUTE NUMBER 2
WORSHIP WEEK
Notes for the Leader
(Introduce yourself)
Let us pretend that tomorrow morning the mail carrier brings
to our church office an envelope with a check in it. And, let’s
say the check is made out to the congregation for $100 million
dollars. Now let’s say that the check is good. Obviously a
one hundred million dollar deposit to our church’s checkbook balance means that all our bills
and obligations are paid – forever.
Now the question, “Even with this kind of financial windfall, would we still have an offering
next Sunday in church?” The answer is obviously yes. Yes, we would still have an offering
because we would still need to give.
Why do you give money or time or your talent to the work of God’s Church? If you answer,
“Because the Church needs it,” or “There are bills to pay,” listen to what Pastor Mark Powell
says about why he gives. Pastor Powell teaches at our seminary in Columbus, Ohio.
“The Bible says that we should each give according to our means and do our ‘fair share’ to
support the congregation (2 Corinthians 8:3, 11-13). But that is the ‘duty’ part. The ‘delight’
comes in giving as a grateful response to God’s grace. So, I give to this church as a way of
expressing my love for God, of touching God’s heart with my own. This brings me incredible
joy.
“Together, duty and delight represent the conscious motivations for my giving, but if we go
deeper I think the real reason I give has little to do with me. It is the work of the Holy Spirit and
a result of the transformation that God has worked within me. Left to my own devices, I would
be too selfish to ever give anything to anyone. But I have become a new creature in Christ Jesus
(2 Corinthians 5:17). He lives in me (Galatians 5:22-23).”
So what about you? And what does this mean for our congregation, ____________ Lutheran
Church? You will soon be asked to make an estimate of giving or pledge to the ministry of this
congregation for next year. Your congregation wants you to grow in your spiritual life and one
of those spiritual disciplines is giving. Be generous! This year we are asking you to increase
your giving to the work of our congregation and the whole ministry of the Evangelical Lutheran
Church in America. God provides! How shall we respond to God’s grace?
(Explain the stewardship program at your congregation. Please give the dates of the events
and remind people to prayerfully consider their commitments to the work of the Church.
And thank them for their worship today and their giving from the heart! Remind them
that God is at work in their lives!)

MISSION MINUTE NUMBER 3
WITNESS WEEK
Notes for the Leader
(Introduce yourself)
Two quotes today as we talk about our stewardship “witness.”
The martyr Dietrich Bonhoeffer writes this about worry:
“Earthly goods deceive the human heart into believing that
they give it security and freedom from worry. But in truth,
they are what cause anxiety. The heart which clings to goods receives with them the choking
burden of worry. Worry collects treasures, and treasures produce more worries. We desire to
secure our lives with earthly goods; we want our worrying to make us worry-free, but the truth is
the opposite. The chains which bind us to earthly goods, the clutches which hold the goods tight,
are themselves worries.”
One important way to witness to our faithfulness in God is to give to God a tithe of all we make.
Are we willing to risk 10% of our income to do the Lord’s work? Pastor Craig Nessan writes
about tithing in this way:
“Tithing ought never be imposed as a requirement. The danger of a legalistic approach is real.
God’s love is free and merciful. God makes the sun to shine and rain to fall on all without
discrimination. Tithing will not assist one to receive a special blessing from God. Tithing does
not make one a better Christian than someone else who does not.
“The reason to consider the tithe is for the sake of organizing an assault on one’s idolatry of
money. The final purpose of tithing is not how much one gives but the attitude of gratefulness to
God. The aim is to establish worship of God as the highest priority. Tithing is an aid to setting
one’s financial house in order, rendering to God the things that are God’s, that is, everything
one is and has (Mark 12:17).
“Tithing is one way we today might answer with Joshua: “As for me and my household, we will
serve the Lord.”
The best way to defeat the demons of worry is to trust God. So what about you? And what does
this mean for our congregation, ____________ Lutheran Church? You are being asked to make
an estimate of giving or pledge to the ministry of this congregation for next year. Your
congregation wants you to grow in your spiritual life and one of those spiritual disciplines is
giving. Be generous! This year we are asking you to increase your giving to the work of our
congregation and the whole ministry of the Evangelical Lutheran Church in America. Take a
risk – consider tithing. It is a wonderful witness. God provides! How shall we respond to God’s
grace?

(Explain the stewardship program at your congregation. Please give the dates of the
events and remind people to prayerfully consider their commitments to the work of
the Church. And thank them for their witness and their giving from the heart!
Remind them that God is at work in their lives!)

MISSION MINUTE NUMBER 4
WITNESS WEEK
Notes for the Leader
(Introduce yourself)

The founders of our church raised families here and taught the
Christian faith to the next generation. First gathering in homes
and then sacrificing to build churches, faithful people moved
many a mountain to give us the inheritance of faith.
The congregations that dot the communities here in the Upper Peninsula of Michigan and
northeastern Wisconsin are a tremendous heritage. Parents in the faith 140 years ago, 100
years ago, 50 years ago - with big faith, if small pocketbooks - built institutions that would
last. Many of us worship in a church built by the excellent stewardship of our parents and
grandparents in the faith.
So what are we doing today for the future? What is our witness? Have we moved any
mountains lately? Jesus gives us a great promise. “Nothing” will be impossible for us!
Imagine that. God has entrusted you with the opportunity to do great things for him and his
kingdom.
Our stewardship ministry continues as we speak this Sunday about Christian witness. You
see, stewardship is more than just putting money in the plate. It is also testifying to the truth,
sharing the faith, loving God’s people. Our congregation is a place of witness. What will
our witness be to our community in the year ahead?
(Explain the program at your congregation this year. Please give the dates of the events
and remind people to prayerfully consider their commitments to the work of the
church. And thank them for their witness!)
End with this: One of the beautiful prayers in our hymnal is this one. In it, the witness and
job of the church is expressed:
“Keep watch, dear Lord, with those who work or watch or weep, and give your
angels charge over those who sleep. Tend the sick, give rest to the weary; bless the
dying, soothe the suffering, comfort the afflicted, shield the joyous; and all for your
love’s sake. Amen.”

MISSION MINUTE NUMBER 5
WORSHIP WEEK
Notes for the Leader
(Introduce yourself)

It has been said that stewardship can be defined as
“everything you do as a Christian after you say I
believe.” The word stewardship is being used today
in business and in government as an encouragement
to visionary yet prudent management of assets and resources. The Christian believes that
God is the owner of all and that we are managers of God’s household. We believe that
God is interested in how we live our lives, how we spend our time and all of our money.
God wants us to worship Him! We worship God with our time, our talent and our
treasure.
God wants us to place so much value on worship that we are willing to be good stewards
of our lives so that we can spend time with God and God’s people. In a sense then
“stewardship” is part of the growing Christian’s life. We can all grow in our stewardship
practices. Like all kinds of spiritual growth, Christian stewardship requires discipline.
One of our great communion hymns expresses the need for God’s people to worship.
These are the words of Hymn 479 in Evangelical Lutheran Worship.
“We come to the hungry feast
hungry for a word of peace.
To hungry hearts unsatisfied
the love of God is not denied.
We come, we come to the hungry feast.
We come to the hungry feast
hungry that the hunger cease,
and knowing, though we eat our fill,
the hunger will stay with us; still
we come, we come to the hungry feast.”
(Explain the program at your congregation this year. Please give the dates of the
events and remind people to prayerfully consider their commitments to the work of
the church. And thank them for their worship!)

MISSION MINUTE NUMBER 6
WELCOME WEEK
Notes for the Leader
(Introduce Yourself)
Are we a place of welcome? There are people in this
congregation, here at worship today that are very open and
very willing to welcome new people into this church. It is
holy work. Listen to what Kelly A. Fryer in her great little
book Reclaiming the “L” Word tells us:
“The Church may be the only organization on the planet that exists entirely
for the sake of those people who don’t belong to it yet. In fact, as soon as
we forget this and start making it all about ourselves, we stop being the church.”
Generous stewards seem to have similar characteristics. They welcome people into the Church,
They are optimistic about the future. Generous people refuse to “whine” when things do not go
well and they also tend to have very healthy personal relationships with family and friends.
They also tend to be encouragers, helping others to grow as leaders and affirming ministries that
happen all around them. Most generous giving is not done by the rich. Some generous givers to
the life of the church are, like most of us, pretty average middle class folk. Some are poor and
some are wealthy. Whatever their personal financial situation, generous givers tend to connect
their faith in God with their day to day actions. Generous givers also feel connected to the
Church and want it to grow. Generous people welcome new voices, new ideas and new people
into the Christian faith.
Sometimes in our congregations we major in minors. We worry more about keeping a
fellowship hall clean than we do about filling it with parish and community activities. We worry
more about the color of the church carpets than we do about the content of our Sunday school
curriculum. Sometimes congregations get energized about the condition of the lawn of the
church but do not get very excited when the church’s own neighbors don’t go to worship
anywhere on Sunday.
Jesus is clear. Welcome, mercy and faithfulness are in the front and center of the Godly life.
While the smallest of details always matter, what is essential is that God’s people in the Church
never neglect the thirst for welcome.

(Explain the program at your congregation this year. Please give the dates of the events
and remind people to prayerfully consider their commitments to the work of the church.
And thank them for their friendship and their welcome in the Gospel!)

MISSION FESTIVAL

X
X
X
X
X

Timeline for Congregational Use
Newsletter Articles
Congregational Letters
Bulletin Inserts
Mission Minutes – 6 Weeks

A Mission Fair
A mission fair is a way to
tell the whole story of your
congregation’s ministry in one
grand display. A mission fair
takes quite a bit of work, but
is worth the effort. Gather information from as
many of your congregation’s ministries as you can,
and make displays of all the ways your
congregation is making a difference in people’s
lives. Invite representatives of ministries you
support to bring a display. Turn your fellowship
hall or other large meeting area into a place where
people can see and talk about all that you are
doing. Tell what you are doing in your own
community, and what you are doing through others
that you support across the country and the world.
- Charles R. Lane, 2006. Ask, Thank,
Tell. Minneapolis, MN: Augsburg
Fortress, p. 118

MISSION
FESTIVAL
The congregation
offers a festival
highlighting its
various ministries,
including ELCA,
Synod and
Churchwide ministries.
Commitments are
made during the
closing celebration
of the festival.

MISSION FESTIVAL
(Adapted from “How to Improve Financial Stewardship”)

Philosophy
People give to support effective ministry, not budgets. Donors want to
know how their giving makes a difference, particularly in the lives of
others. Congregations that think they don’t do very much are often
surprised to see how much they actually accomplish when they take
time to name their assets and their ministries.
The church – congregations, synod and the churchwide organization –
must be accountable for the income it receives. Providing visual
representations or presentations of the ministries supported by the
congregation is a concrete way of being accountable.

Benefits
1.
2.
3.
4.
5.

Allows for in-depth ministry interpretation.
Provides a natural setting for fellowship and celebration.
Upbeat event fosters congregational cohesiveness.
Involving lots of people in the displays increases response.
High correlation between giving and understanding how
money is used.
6. “Asking” is more apparent.

Considerations
The planning and execution of a mission festival involves many people and takes considerable energy. A
mission festival is well worth the time and work. Allow creativity to blossom in putting together the festival.
Should be interactive and appeal to all ages.

Timeline: 8-10 weeks

Works best in…
Most congregations of any size.

s

s
s
s

Response Rate
Average to above average.

PLAN:

EDUCATE:

FOLLOW-UP:

At least 4 weeks

3 weeks

1 week

t Identify and contact ministry
representatives inside and outside
the congregation. Check to see if
Campus Ministry, Lutheran
Social Services, Finlandia
University, Fortune Lake Bible
Camp, and Northland Lutheran
Retirement Community can send
display materials.
t Recruit volunteers from every
area of the congregation’s life.
t Design displays or booths and
develop or secure materials for
them.
t Plan the closing ceremony or
worship service.

t Send invitations.
t Write newsletter, bulletin and
worship announcements.
t Make special posters or
bulletin boards that highlight
some of the local, national and
international ministries.
t What Synod ministries can
you share? Call the Synod
Office at 906-228-2300 for
assistance.

tSet up and put on the festival.
tTear down displays.
tThank presenters.
tMail commitment cards to
members unable to attend.
tSend “thank you notes” to those
who remit commitment cards.
tWrite a one-page summary. Share
it with your congregation council
and place it in the newsletter.

PEOPLE
Festival Organizer
The festival organizer works with congregational leaders to
identify various congregational ministries to be highlighted at the
festival. This person contacts the Synod to determine how Synod
and Churchwide ministries can be represented at the festival. The
organizer also invites representatives from various ministries to
participate in the festival, such as a local food pantry, churchrelated college or outdoor ministry, campus ministry, social
ministry organization, etc.

Response Leader
This person distributes and receives the commitment cards, working with the pastor(s) and
stewardship committee to facilitate this process. A ceremony or service to draw the festival to a
close provides a positive setting in which members submit their commitments. This
ceremony/service is a natural way to highlight ministries and assets of the congregation. It gives
members a positive feeling about all that the congregation is accomplishing.

Communication Leaders
It is important that all members of the congregation know about the mission festival. Individual
invitations are the key to attendance. A considerable amount of effort goes into the planning and
execution of the festival, so it is important to get the word out through newsletter, bulletin and
worship service announcements as well as by individual invitations by mail or phone. A letter
from the pastor and council president works well.

Prepare the Congregation
Helping the congregation understand the reason for the Mission Festival is key. The festival
provides an opportunity for the congregation to be together to celebrate its ministry and for
members to share in fellowship and to make financial commitments to support congregation,
synod and churchwide ministries.

Give Thanks
The closing celebration/service provides a time for congregation leaders to thank the members for
their support and to give thanks for all the ministries accomplished though their combined efforts.
People need to be thanked! And then thank God for all He provides.

Sample – CONGREGATIONAL
NEWSLETTER ARTICLE:
(MISSION FESTIVAL)

MISSION FESTIVAL
Coming to (name of congregation)
God is generous! Wonderful things are happening in our church. God’s Word is being
proclaimed and we are sharing our lives together doing Christ’s work in this world. It is all about
God’s Grace!
Now let’s see what God is doing as we “Welcome, Worship and Witness.”
Over the next month our congregation will think together about God’s gifts and our Christian
response to this amazing Grace. You are asked to come to worship each week. Join the Bible
study offered ____________________.
On Stewardship Sunday (weekend), we will all be asked to make a financial pledge (estimate of
giving) for the coming year. We will celebrate God’s generosity with a Mission Festival. This is
what is happening:
(List groups or organizations that will participate including
Sunday School, Quilters, social ministry organizations of
our church, displays on various ministries.)
God is at work in this congregation, this community, the Northern Great Lakes Synod and the
Evangelical Lutheran Church in America.
“I thank my God every time I remember you, constantly praying with joy in every one
of my prayers for all of you, because of your sharing in the gospel from the first day until now.
I am confident of this, that the one who began a good work among you will bring it to
completion by the day of Jesus Christ.”
- Philippians 1:3-6

Mission Festival – SAMPLE LETTER
Congregational Stationary
(Letter to Congregational Membership)
Today’s Date Here
Dear Friends Who Serve as a Part of _______________ Lutheran Church,
It is great to be a servant of Jesus and member of this congregation! God is alive in this church, this
community, the Northern Great Lakes Synod and the Evangelical Lutheran Church in America. Look at
all the Lord is doing for us! We are serving God’s mission in the world by having meaningful worship
services each week in church, by teaching the Word of God in adult studies and at Sunday School, by
providing pastoral care for our congregational members and friends and by reaching out with the Gospel
in this area. We are also supporting the world-wide work of Christ through the Synod and the ELCA.
God is good all the time!
This fall our stewardship ministry centers on God’s generosity and our response. It is always a good time
to recall how God has defeated death. St. Paul says it best:
“We always give thanks to God for all of you and mention you in our prayers, constantly remembering
before our God and Father your work of faith and labor of love and steadfastness of hope in our Lord
Jesus Christ.” I Thessalonians 1:2-3
On Sunday, ____________, our congregation will celebrate God’s generosity with “Welcome, Worship,
Witness” Stewardship Sunday. We will be hosting a Mission Festival! The fellowship hall will be full of
activities and displays as we learn about the whole work of our Church and as we offer to God our
promises for the new year. Please bring with you on that Sunday the enclosed pledge card (estimate
of giving form) which we will present at God’s altar during worship. After our worship service(s)
will be the Mission Festival with a luncheon to thank you for your faithfulness. To prepare for
“Welcome, Worship, Witness” Sunday, you will receive a telephone call asking how many from your
household will be attending the meal.
God is at work in this church! Our prayer is that you will increase your financial giving. Can we count
on you to increase your giving? Please complete the pledge card (estimate of giving form) and, in doing
so, you will continue to show your confidence in the work that is being done in Christ’s name at
_________________ Lutheran Church. See you in church soon! If you have any questions or concerns,
contact the church office or call upon us as together we thank God in “Welcome, Worship, and Witness.”
What a privilege to be a part of the Body of Christ.
Sincerely,
________________________________
Pastor

____________________________
Council President

Worship, Witness, Welcome
BULLETIN INSERTS – STEWARDSHIP MYTH BUSTERS
Have you ever been confronted with a myth?
Sometimes it is a fictional story, or perhaps it is a
perception of reality that is not really true.
Stewardship has its own set of myths. Here are a few.

MYTH 1

MYTH 4

We do not have enough!

We need more people to help
pay the bills!

Listen to the verbs used in your congregation.
Do you hear the words “need to,” “have to”
and “must”? These are signs of “scarcity
thinking” – a sense that, individually or as a
community, there is not enough for what is to
be done. This contrasts with “abundance
thinking” – the recognition of the assets,
blessings and gifts God has provided. This
positive approach uses words like “can,”
“shall” and “will”.

Looking beyond the community of faith is
seldom the answer to financial problems.
Neither new members nor community
fundraising should replace the basic
response to God’s blessings. As a faithful
member of the community of faith, each is
asked to be responsible and accountable to
God through their giving.

MYTH 2

MYTH 5

It all belongs to me!

The more you give,
the more you will get!

Just who does all this stuff on earth belong to?
If you have a pink slip or certificate of title,
does this really mean you own it? Genesis
tells us God created everything and has
entrusted us to be caretakers. We only have
use of the things in our possession temporarily.

MYTH 3
Stewardship is about getting dollars
in the offering plate!
If this is what stewardship is about, why did
Jesus talk so much about how we use what is
entrusted to us? Stewardship is about growing
in our relationship with Jesus through the use
of time, talents and resources entrusted by
God. It is not about achieving a budget or
getting enough to keep the doors open.

This distortion is sometimes used to
encourage people to give more, and often,
for future benefits.
God loves you
whether you give a lot or a little. God
invites each person or household to return
a first fruits portion of what is received as
a faithful and grateful response. The
widow’s mite is just as important as the
major financial gift, because we are
encouraged to give in proportion to what
we have received.

Let’s see where God is leading us as
__________________ Lutheran Church.
(Place announcement of your stewardship
work here.)

MISSION MINUTE NUMBER 1
WELCOME WEEK
Notes for the Leader
(Introduce yourself)
Our congregation here at ____________ Lutheran Church is
a part of God’s plan for our community. This year we are
asking you to increase your giving to the work of our
congregation and the whole ministry of the Evangelical
Lutheran Church in America. God provides and God is generous! How shall we respond
to God’s grace?
I read about a fellow who was driving home from work one day when he stopped to
watch a local Little League baseball game being played in a park near his home. As he
sat down behind the bench on the first-base line, he asked one of the boys what the score
was.
“We’re behind, 14 to nothing,” came the reply with a smile.
“Really,” the man said. “I have to say you don’t look very discouraged.”
“Discouraged?” the boy asked with a puzzled look on his face. “Why should we be
discouraged? We haven’t been up to bat yet.”
Our congregation is now up to bat! Our need to give will develop our spiritual life. Can
we grow as people of faith this year? Our stewardship ministry focuses on three words,
“Welcome, Worship and Witness.”
The Church – this congregation is called to be a welcoming place. As we grow as people
of faith we are privileged to encourage our community to love the Lord Jesus Christ.
This building and our work together should be seen as a place of refuge and hope. Your
faithful commitments of time, talent and treasure allow this work of welcome to continue.
We indeed are “up to bat.” What will we do to invite in God’s people?
(Explain the program at your congregation this year. Please give the dates of the
events and remind people to prayerfully consider their commitments to the work of
the church. And thank them for listening!)

MISSION MINUTE NUMBER 2
WORSHIP WEEK
Notes for the Leader
(Introduce yourself)
Let us pretend that tomorrow morning the mail carrier brings
to our church office an envelope with a check in it. And, let’s
say the check is made out to the congregation for $100 million
dollars. Now let’s say that the check is good. Obviously a
one hundred million dollar deposit to our church’s checkbook balance means that all our bills
and obligations are paid – forever.
Now the question, “Even with this kind of financial windfall, would we still have an offering
next Sunday in church?” The answer is obviously yes. Yes, we would still have an offering
because we would still need to give.
Why do you give money or time or your talent to the work of God’s Church? If you answer,
“Because the Church needs it,” or “There are bills to pay,” listen to what Pastor Mark Powell
says about why he gives. Pastor Powell teaches at our seminary in Columbus, Ohio.
“The Bible says that we should each give according to our means and do our ‘fair share’ to
support the congregation (2 Corinthians 8:3, 11-13). But that is the ‘duty’ part. The ‘delight’
comes in giving as a grateful response to God’s grace. So, I give to this church as a way of
expressing my love for God, of touching God’s heart with my own. This brings me incredible
joy.
“Together, duty and delight represent the conscious motivations for my giving, but if we go
deeper I think the real reason I give has little to do with me. It is the work of the Holy Spirit and
a result of the transformation that God has worked within me. Left to my own devices, I would
be too selfish to ever give anything to anyone. But I have become a new creature in Christ Jesus
(2 Corinthians 5:17). He lives in me (Galatians 5:22-23).”
So what about you? And what does this mean for our congregation, ____________ Lutheran
Church? You will soon be asked to make an estimate of giving or pledge to the ministry of this
congregation for next year. Your congregation wants you to grow in your spiritual life and one
of those spiritual disciplines is giving. Be generous! This year we are asking you to increase
your giving to the work of our congregation and the whole ministry of the Evangelical Lutheran
Church in America. God provides! How shall we respond to God’s grace?
(Explain the stewardship program at your congregation. Please give the dates of the events
and remind people to prayerfully consider their commitments to the work of the Church.
And thank them for their worship today and their giving from the heart! Remind them
that God is at work in their lives!)

MISSION MINUTE NUMBER 3
WITNESS WEEK
Notes for the Leader
(Introduce yourself)
Two quotes today as we talk about our stewardship “witness.”
The martyr Dietrich Bonhoeffer writes this about worry:
“Earthly goods deceive the human heart into believing that
they give it security and freedom from worry. But in truth,
they are what cause anxiety. The heart which clings to goods receives with them the choking
burden of worry. Worry collects treasures, and treasures produce more worries. We desire to
secure our lives with earthly goods; we want our worrying to make us worry-free, but the truth is
the opposite. The chains which bind us to earthly goods, the clutches which hold the goods tight,
are themselves worries.”
One important way to witness to our faithfulness in God is to give to God a tithe of all we make.
Are we willing to risk 10% of our income to do the Lord’s work? Pastor Craig Nessan writes
about tithing in this way:
“Tithing ought never be imposed as a requirement. The danger of a legalistic approach is real.
God’s love is free and merciful. God makes the sun to shine and rain to fall on all without
discrimination. Tithing will not assist one to receive a special blessing from God. Tithing does
not make one a better Christian than someone else who does not.
“The reason to consider the tithe is for the sake of organizing an assault on one’s idolatry of
money. The final purpose of tithing is not how much one gives but the attitude of gratefulness to
God. The aim is to establish worship of God as the highest priority. Tithing is an aid to setting
one’s financial house in order, rendering to God the things that are God’s, that is, everything
one is and has (Mark 12:17).
“Tithing is one way we today might answer with Joshua: “As for me and my household, we will
serve the Lord.”
The best way to defeat the demons of worry is to trust God. So what about you? And what does
this mean for our congregation, ____________ Lutheran Church? You are being asked to make
an estimate of giving or pledge to the ministry of this congregation for next year. Your
congregation wants you to grow in your spiritual life and one of those spiritual disciplines is
giving. Be generous! This year we are asking you to increase your giving to the work of our
congregation and the whole ministry of the Evangelical Lutheran Church in America. Take a
risk – consider tithing. It is a wonderful witness. God provides! How shall we respond to God’s
grace?

(Explain the stewardship program at your congregation. Please give the dates of the
events and remind people to prayerfully consider their commitments to the work of
the Church. And thank them for their witness and their giving from the heart!
Remind them that God is at work in their lives!)

MISSION MINUTE NUMBER 4
WITNESS WEEK
Notes for the Leader
(Introduce yourself)

The founders of our church raised families here and taught the
Christian faith to the next generation. First gathering in homes
and then sacrificing to build churches, faithful people moved
many a mountain to give us the inheritance of faith.
The congregations that dot the communities here in the Upper Peninsula of Michigan and
northeastern Wisconsin are a tremendous heritage. Parents in the faith 140 years ago, 100
years ago, 50 years ago - with big faith, if small pocketbooks - built institutions that would
last. Many of us worship in a church built by the excellent stewardship of our parents and
grandparents in the faith.
So what are we doing today for the future? What is our witness? Have we moved any
mountains lately? Jesus gives us a great promise. “Nothing” will be impossible for us!
Imagine that. God has entrusted you with the opportunity to do great things for him and his
kingdom.
Our stewardship ministry continues as we speak this Sunday about Christian witness. You
see, stewardship is more than just putting money in the plate. It is also testifying to the truth,
sharing the faith, loving God’s people. Our congregation is a place of witness. What will
our witness be to our community in the year ahead?
(Explain the program at your congregation this year. Please give the dates of the events
and remind people to prayerfully consider their commitments to the work of the
church. And thank them for their witness!)
End with this: One of the beautiful prayers in our hymnal is this one. In it, the witness and
job of the church is expressed:
“Keep watch, dear Lord, with those who work or watch or weep, and give your
angels charge over those who sleep. Tend the sick, give rest to the weary; bless the
dying, soothe the suffering, comfort the afflicted, shield the joyous; and all for your
love’s sake. Amen.”

MISSION MINUTE NUMBER 5
WORSHIP WEEK
Notes for the Leader
(Introduce yourself)

It has been said that stewardship can be defined as
“everything you do as a Christian after you say I
believe.” The word stewardship is being used today
in business and in government as an encouragement
to visionary yet prudent management of assets and resources. The Christian believes that
God is the owner of all and that we are managers of God’s household. We believe that
God is interested in how we live our lives, how we spend our time and all of our money.
God wants us to worship Him! We worship God with our time, our talent and our
treasure.
God wants us to place so much value on worship that we are willing to be good stewards
of our lives so that we can spend time with God and God’s people. In a sense then
“stewardship” is part of the growing Christian’s life. We can all grow in our stewardship
practices. Like all kinds of spiritual growth, Christian stewardship requires discipline.
One of our great communion hymns expresses the need for God’s people to worship.
These are the words of Hymn 479 in Evangelical Lutheran Worship.
“We come to the hungry feast
hungry for a word of peace.
To hungry hearts unsatisfied
the love of God is not denied.
We come, we come to the hungry feast.
We come to the hungry feast
hungry that the hunger cease,
and knowing, though we eat our fill,
the hunger will stay with us; still
we come, we come to the hungry feast.”
(Explain the program at your congregation this year. Please give the dates of the
events and remind people to prayerfully consider their commitments to the work of
the church. And thank them for their worship!)

MISSION MINUTE NUMBER 6
WELCOME WEEK
Notes for the Leader
(Introduce Yourself)
Are we a place of welcome? There are people in this
congregation, here at worship today that are very open and
very willing to welcome new people into this church. It is
holy work. Listen to what Kelly A. Fryer in her great little
book Reclaiming the “L” Word tells us:
“The Church may be the only organization on the planet that exists entirely
for the sake of those people who don’t belong to it yet. In fact, as soon as
we forget this and start making it all about ourselves, we stop being the church.”
Generous stewards seem to have similar characteristics. They welcome people into the Church,
They are optimistic about the future. Generous people refuse to “whine” when things do not go
well and they also tend to have very healthy personal relationships with family and friends.
They also tend to be encouragers, helping others to grow as leaders and affirming ministries that
happen all around them. Most generous giving is not done by the rich. Some generous givers to
the life of the church are, like most of us, pretty average middle class folk. Some are poor and
some are wealthy. Whatever their personal financial situation, generous givers tend to connect
their faith in God with their day to day actions. Generous givers also feel connected to the
Church and want it to grow. Generous people welcome new voices, new ideas and new people
into the Christian faith.
Sometimes in our congregations we major in minors. We worry more about keeping a
fellowship hall clean than we do about filling it with parish and community activities. We worry
more about the color of the church carpets than we do about the content of our Sunday school
curriculum. Sometimes congregations get energized about the condition of the lawn of the
church but do not get very excited when the church’s own neighbors don’t go to worship
anywhere on Sunday.
Jesus is clear. Welcome, mercy and faithfulness are in the front and center of the Godly life.
While the smallest of details always matter, what is essential is that God’s people in the Church
never neglect the thirst for welcome.

(Explain the program at your congregation this year. Please give the dates of the events
and remind people to prayerfully consider their commitments to the work of the church.
And thank them for their friendship and their welcome in the Gospel!)

